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Chapter 1

OVERVIEW

1.1. Objedives.
1.11. The HQ AFMC Inspector Gerra (IG) is the"eyesand ers' of the AFMC Commander. As
such,AFMC Inspector General activies determine aml report:
» Ability to mohlize, deploy, and emplopersonel andresourcesn suppot of wartime a con-
tingency operation.
» Ability to defendagainst and recover fom hostile actions thatoccur e the home statigrand
to continte necessary ogrations under inciasel threat conditions.
» Compliance with federal laws, regulatory policie and D®D/AF directives and irstructions.
» Comgiance wih contractual requements ard adequacy 6 contract preparain and perfo
mance evaluation.
» Compliance wh requirel safety security, andreliability standard for managementfauclear
resources.
Statusof Air Forceand commad level Speal Interest Items.

* Emphasis onatection al prevention of FraudWaste, and Abise (FWA).

1.2. Activities.

1.2.1 ThelG conducts the following activés. Individual chapterg this documentnpvide specific
information on each activity:

* OperationbBReadinesdnspetions(ORIs) (Chapter2)

* Unit CompliancdnspectiongUCIs) (Chapter 3)

» Contrat Suppot Activity Inspections(CSAIs) (Chapte 4)

* Nuclear Surety Inggtions (NSIs) (Chaptés)

* Specid Interest Item Reviews (SIIRs) (Chapter 6)

» Persond ConferencePeriods(PCF) (Chapter7)

» CommandebDirected InspectionfCDIs) (Chapter 8)

* IntelligenceOversight Inspectios (I01s) (Attachmen 5, ParaA5.1.7)
* CommandGatekeeper Pragm (See AFI 90-201)

1.3. Applicability.

1.3.1 All AFMC organizations are sydxt to applicabldG activities unless spdically exempted as
outiined below.

1.3.2 38EIWIIG, Tinker ARB, OK, will conduct all inspections on Engneering-Instllation ANG
units. Applicable 1G activitiesand inspetions wil be deérmined by 38BWV/IG.
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1.33. Commaners mayrequesta permarent or temporary exemptiofrom all IG inspetions, a spe-
cific inspection activy, or any porton of aspecific inspection activity Pemanent exemptiosamay
be grantel by the AFMC CommanderTemporay exemptions mabe granted by the BMC I1G.

1.3.4 Commaners mayrequest exemptionsased on thefollowing or similar circumstaces:
» Majororganizational omission change
* Real-wortl contingency deployments commiments.

* Weapon sstem modifications @ conversionsequring extersive training of personnd or mod-
ification of maintenance procedures.

» Limiting factors reportable underdl8tatus of Reourcesand Training Sytem (SORTS) in
relation © an organization's Designed OperatioGapability (DOC) statement(s).

1.3.5 Procesing Exemption Rquests:

* Routerequests througtherelevant HQ AFMC staffagency, if appropiate, to thelG. State
specific inspection activiies (or portiors of activities) to be exempted with detailedsjifica-
tion. For tempoary exemptionsstate therequested expiratn date.

* HQ AFMC dtaff agencies will fo rward the request with #r recommendation to thelG.

* Fa permarent exemptions, the IG will favard therequest with arecommendation to the
AFMC Commander ThelG will notify therelevart HQ AFMC staf agency ad therequest-
ing organization othe AFMCCommancer's desision.

» For tempeary exemptiors, the IG will approve or disappve the requesinform the ARMC

Commanderand notify tke relevant HQ AFMC staff agences and the requ&ing organiza-
tion.

1.4. Inspedion Credit.

1.4.1 In general, organizationsill not receive irspection credit foreal-world taskings unlas a fa-

md inspectionreqlest has been coordinated, approwadl the real-waod tasking haveen observed
by an IG inspection team.

1.4.2 Activities not observeby the IG do nd meet the spirt and intem of thestatutay requrements
of USTitle 10in whichthelG is to provide ar independert assessment & comba readiress.

1.4.3 Not only must the activity be obseved, it mug also be robug enough to allow a thorough
asesment of aganiztion pro@dures and proases which, in turn, drive thessessment of overall
readiness amhcapability.

1.5. Checklists and Guides.

1.5.1 The IG will maintain cheklists ard guides as requied to conduct IG eivities. Development

and revision of checklists and guides is arstl responsibility o the 1G and the H@QFMC functional
staff.

* ThelG hasprimaryresponsibility for defining the purposesf any such documents, ensuring
they are current and appropriate tbeir intendel use, stanardizing inputsfrom multiple
functiond area, and distributing then as approprate.
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» The HQ AFMC staff has primary rgponsibility for defining tre policies, performance levels,
or technical séndards to be ssessed and fa ersuring 1G checklistsand guidesaccurately
reflect those eeas.

1.5.2 Checklists and guides wikupplement bunot replace the exptise and judement d IG team
membes. Inspectors arenot limited b evaluating ont checklig items.

1.6. Logigtical and Administrative Support.

1.61. When preparing for an irspection, the IG trp plamer will provide the orgaizaton with the
following:

» Theprojected datefor the IG team arnival, inspection,outbrid, ard any other ke activities
releasable to teorganization.

* AnIG teamrosterindicating nametank, andunctional areaand for lodging purposg smok-
ing preference and gender. 1H@& members traveling via commercial aircfg arival and
departue times, aw flight information will be provided wheavailable.

* Any chan@s © the standard logisticisupport requements identified n Attachmentsl
through 4.

1.6.2. The irspected organization will appoint a project officer forthe activity, andprovide the 1G
with the ndividual's name, office symbol, phone number, ande-mail address. The projed offi cer
will:

» Coordinaie with the 1Gtrip planrer on the projecta datesfor the 1G tean arrival, inspection,
outhrief, and any other ky activities.

* Coordinate with tle IG trip planner omall logistical, administrativeor functional questions
concerning tk activity.

» Coordinae provision of itemsidentified in Attachmentsl through 4, as applicable.
* ldentify anylimitations nthe aganization's abity to provide the 1G'srequested suppdr

» Coordinate withhelocal commuincations center to esure the IG team chigefrip planrer, and
report monitor havemessage relese and pick up authaty.

* Duing the advancesite visit, provide the IG tip planrer a basegphone bookbase maps,and
local area map.

* No later than twoweelks prior to themain teamarrival, corfirm the availability of logistical
and administrativesuppat for the IG team, and provide ph®and fax numbers for the 1G
workcenter.

* No later than tw weeks prio to the man team arrival, have the Weight hagemenProgram
(WMP) focal point contacthe IG trip planne to arangeWMP inspetion times ad details.

» AssigthelG ard the Fre Demrtmert Trustel Agent n obtaining ay aircraft, facilities,casu-
alties, or smoke geration devices requed for exercigs.

* No later tharthree dys after teamarrival, tell thelG workcente manager eactly hov many
copies ofthe |G report will be neededor internaldistribution within the organization.

1.7. Funding.
1.7.1 ThelG will budge for andfund perdiem,travel, andodging.
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1.7.2 The inspead arganiztion will budget fo and fund all othelogistical and administrative sup-
port.

1.8. Pre-Inspedion Activity.

1.8.1 ThelG will formally notify the organization commanderwriting of the a&tivities to be fer-
formed,the approximate dageand the nameand phone numbers of tH& team chief andip plan-
ner.

1.8.2 For mgjor activities, the 1Gteam chief and trip planrer will condict an advance site visit to
accomplish thafollowing:

* Resolwe any conflictsor corfusion about tle natue d the insgction or the functional areas
and ogrations to be insgted.

* Address guestionsandconcernsabout the activity.
» Coordinat support requirementsith the organiation's projet officer.
* Accept ary itemsthat woutl otherwise be maild to the IG(see Attachmentsl-4).

1.8.3. For ORE, thelG will send preparatory nssage to the organization prido the irgpection, to
provide appopriateintelligence uild-up ard threat warnings. The IG will follow normal Crisis
Action Proceduresge.g. Warning Order, Alet Order, ad Execute Oder).

1.8.4. Oneday pror to the nain team arival date, an advanceéeam will arive at the organization to
verify that the workcenter, lodging, an asigned vehictsare adeqeate, and b resolve any last minute
isaues prior to main team arival.

1.9. Execution.

1.9.1 The main team normdly arrives ane day prior to the sbeduled activity start. On the day of
main team arival, the aganization shauld provide the |G teamwith thefollowing:

» Brief introductoy commentgrom senior leadrship.

* A short locd orientation briefing on any safety, security, o procedual requrements that are
unigue b the instllation, or othennformation deered ne@ssary by the organization.

» Time b check into lodging,check out vehicles,and conducinternal IG businas.
1.92. TeamEntry and Acceas Authaity.

* Upam arrivd at the organizationthe activty team chié will provide the organization's senior
leadershipan Entry Authorization isting (EAL) as prescribed in AFI 31-101Air Force
Physical Security Prograrr. Theorganization will ensure th&AL is properly dstributed.

» The EAL will list each igpecta’s speific security clearances andspecial accss authoriza-
tions.

* The EAL authorizemspectorgo take photogaphs ad to reviewany material relatedotthe
inspection commesorate with their seurity clearances and egal accss authorizations.
This includes repostof audit, staff asgstancevisits, internalself-inspectiors, standardization
andevaluation inspctions,and quality contrd results.
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* Inspectos are authoized to reviewinspection repats on, and ageements withassociake orga-
nizations © ensureidentified deficiencies and existing supportgblemsreceive adequate
command attention.

* The organization nyaauthenticat the identity of theactivity team chief through 81HQ
AFMC CommandPost.

* ThelG team wil not deliberatel provide the eganiztion with anerroneousEAL. Any mis-
takes orthe EAL will beunintentionaland thd G teamchief will ensurethey are coecied as
soon as theare discovered.

1.93. ThelG team chief wilprovide an executive imief to theorganization'seniorleadership, cov-
ering areas to be ingpted,teamcomposition,and rating methodology.

1.9.4. Astheactivity is conducted, |G members will provide aninformal inbrief, periodic status
updates, and an informal outbrief to their counterparts. The situs updatesand aitbrief will cover
inspected areas, general observations, and potential Best Practices and Findings, kut will not cover
potential rating.

1.95. The IG wil review appicable Special Interest Items (SIl). Séapter 6 for additional infor-
mation.

1.96. The IG maycondict Pesonal Conérence Periods (PGP to provide an opportunity for unit
personnel to esent a complaint, repbFraud, Wate,and Abuse (FWA) or other alleged wrongs, and
seek information or aawers to quetions relating® a command policor directive. See Chapt@ifor
additional infemation.

1.9.7. Approximately two days priato the outbriefthe activity tip planrer will coordinate with the
organization's projetofficer on the outbrief ad team aparture.

1.9.8 Approximately one dg prior to the outbriefthe IG team chef will outbrief the orgarmation
commandeand povide the cormande a summaryf theratings.

1.9.9 The outbref will summarize the spection results and highlight the snmoteworhy observa-
tions and pdicipants. The nspected organization wiletermine attendare. ThelG trip planrer will
coadinate with the organizatioprotocol dfice on Distinguished \&tor sating arrangements,
arrival, ard departue.

1.9.10 The IGwill prepare areportand leave it wih the insgcted organizatio prior to departing the
installation.

1.10. Pog-Inspection Activity.

1.10.1 Upon completion of ech inspection,the IGwill:

» Brief the relevahHQ AFMC staff agencies on the insgi@on, and notify them of ay Findings
attributed to conflicting or irsufficient headquaters guidane.

Forwad a Staf Summary Sheelummarizing the inspection to th&MC Commander and rel-
evantHQ AFMC staff agencis.

Brief theresutsto theHQ AFMC senia staff at anAFMC Commandes staff meeting.
» Ensure distributon oftherepot is completedm accordance vih Paragaph 1.11.3.



10 AFMCI90-202 9 JULY 19988

* Conduct a fomal procss review meeting to disisslessons learned ansliggestionsfor
improvement, dede futue actiors, and &sign action oficers.

» Famally orinformally survey theinspected organization&niar leadership to solicit feedlack
on how to improve |G proceses.

1.11. Reports.

1.11.1. AFMC IG reports ae intended to document the aganization's actions in enough detail to
allow accurate recognitiorf strengthsand dfective improvementfodeficiencies. Within eachsec-
tion of the report,IG observations wil be grouped it the following @tegories:

» Best Ractices: Unique, sicesfully proven examples girocesses o techniqueshat enhace
mission efectivenessand havehe potentialfor command-wide mplementaion.

» Stengths Highly effectiveconcepts, tehniques, or managment practica.

» Areasfor Improvement Relatively minor @ficienciesdocumentd to provice speific infor-
mation for future mprovement #orts.

» Findings: Major peformance or complianceeficiencies in core procsses. The IG will
de<ribe the deficiency, cite specific referencg and identify tle Office of Primay Responsi-
bility (OPR) and any Oiice of Collaterd Respomsibility (OCR). The organization must o
mally reply inaccordane with Paragraph.12.

» If a Finding ivolves sufficient validated evidee d fraud,the IG team chief wil exclude it
from the repat and refer ité HQ AFMC/IGQ for appropiate action.

» If a Finding involves sufficient validatedvidence of wate or abse, the deription will
include the following statement!This was a wste (o abuse, o potential wase or abuse)
item under tk Air Force FWA Program.”

1.11.2 Outstanding Peformers:

» If the IGteam obsrves tha certain individualsor teams lave maa clearcontributions o the
organization's mision accomplishmerdt a level wellabove thei peers, theeport will recog-
nize trem as Outsinding Paformers.

* The IGwill validate each governmehnomines's candidacy wvih the supervisoffjrst sergeant,
or organizational commara. General eligibility criteria arasfollows:

* Nominees mustdnon-management personnelgradesno higher than E-6, O3, WG-10, or
GS12.

* Nominees must meall approprate disciginary and qualiy forcestandards.
1.11.3 Distribution:

* ORIl repots are sent to the HAFMC stdf, all AFMC ingtallation IGs, all MAJCOM IGs, the
SAF/IG, and theAir Forcelnspection Agency. Reports from othe activitiesare dstributed as
de<ribed in thespecificactivity chaptersn this document.

» Distibution is madeslectroncally to recipientsvith access to théAFMC |G secure web site at

https.//www.afmc.wpafb.af. mil/IG. A registration menu & the site allows ne usersto

requestaccess. Recipientsmay downlod the repats ard distribute them as required within
their organizations.



AFMCI90-202 9 JULY 1998 11

* ThelG will send haratopy reportsto recipientsoutside of the inspected ogankation if they
do not haw access to the IG secure web site.

» The irspectal organzaton may reprodue and internally dstribute the reportasrequired.
1.11.4 Security:

* |G insyection reports ma be maked and handled in @ordance with Al 90-201, Paragraph
3.4.

The IGis the releasing authorty for all IG activity reports exaept as folows:
The AFMCCommandergthe relase authaity for Commande DirectedIinspectios.

After anORI, commandes of inspected units maguthaize the publicrelease of ratings fa the
overal inspectionand for the najor gradedareas (Wartime Miteriel Support, Force Protec-
tion, Initial Resporse, and Deplogd Operations). Public releae of sub-gearatings, verbatim
Findings, or othe data nbauthorized hesis prohibited.

After a UC| commandes of inspected ungmay authaze thepublic releasef ratings for the
overal inspection ard for the major gradd areas(Chapter 3, Paragraph232). Pubic releae
of sub-areaatings, verbatim Hndings, or otherdata noauthorized hes is prohbited.

1.11.5. Benchmark Canddatesand aher items of command-wide interest are ncluded in the IGs
quartery CROSSTELL newsletter. The rewsletter is acesible atthe |G home page, at
www.afmc.wpafb.aimil/organizations/HQ-AFNC/1G/.

1.12. Regonseto |G Findings.

1.121. Inspected orgnizations will reply to each HQAFMC/IG Finding in aletter to HQAFMC/
IGE NLT 60 days dter final report delivery. The letter must be sgned by the aganzaion com-
mander ad will include the following infamation for ech finding:

» Thetext d thefinding as wittenin the aiginal IG report.
A recommendationd close or continue tle finding.

If recommending claure, provide a clearly defineattion to correct ta discrepang and pre-
vent recurrence.

If recommending continuancet the end of the sispenseperiod, desribe actions taken andg
posed, with anstimated completion date (updated repleesrequired eery 45 days after the
initial suspense period until thtem is closell

* The rmme, office symbol,and elephone number dhe actim officer.
1.12.2 HQ AFMC/IGE will

» Track the statusfd-indings, resposes, andusperses using th®eficiency Management Sys-
tem (DM S) datbase.

Forwad base resposes to the apppriate HQ AFMCstaff functional with a 3@ay suspeise
for reply andsendcourtesy copy to appropriate functional IGiembe.

Faward bae resposes, with HQ AFMC staff functional replies, to thappropriate functional
IG membethroudh the division chief with a 30day sispenseor reply.

Forwad replies, review, and coordinationto HQ AFMC/IG.
Return non-corcurrencesa the kasefor re-evaluatio with a 30-day suspense foreply.
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» Notify the appropate organizational commaedand HQ AMC staff function d thestatus of
each.

1.12.3 HQ AFMC staf functiond will:

* Review theresponsedrom the assessed organizationsand recommend the closing continu-
ance ofa Finding in a witten reply to HQ AFMC/IG through HQ AFWIGE by theestab-
lished suspnse date.

1.12.4 1G division chiefs ad functionalmembers will:

» Act asliaison between HQ AFMC/IGE and asessed a@ganization or HQ AFMC stafffunc-
tional on past de susperses.

* Review tre organizational rgponses athHQ AFMC staff functional recommendations.

» Coordinae with HQ AFMC staff functionalgo resohe conflicting proposad.

» Make the final determination of wsther to close orcontnuea Finding.

Provide HQ AFMC/IG, through HQ AFM C/IGE, written notification of the final determination
by the establshedsusperse cate.

1.12.5 Maintain appropate curity for al carespondences thaontain Findings or other eserpts
from IGreports. Mark and hand? all documents n accordance with AFI 90-20Paragaph 3.4.

1.13. Ratings.

1.13.1 AFMC IG activities are raté using the ive-tier ratingsystem escribed n AFl 90-201, with
the following qualification: For NSls, the 1G supplements the AFI 90-201 rating definitions with
additional critera containd in Chapter 5.

1.132. Inspectors ug checkliss, asesment guides, governing directives, their functional expertise,
ard criteria published in thisinstructionto subjetively arive attheratings.

1.13.3 Ratings are notfdicial until thefinal repot is signed by the IG team chiefAny prior discus-
sions betweenG members anthe organizatio will not consttute a imply arating.

1.14. Unsatisfactory Ratings, Re-Inspections, and Follow-Up Inspections.

1.14.1 Inthe event ban UNSATSFACTORY overall omajor gaded arearating,thelG team chief
will immediately notify the HQAFMC Inspector @neral organizatiorel senior eadership, ath the
relevant HQ AFMC stafagencies. The 1G team chief will decide whether to immediatelynspect
thearea oto let theinitial rating stand.
* If thefailurewas aresut of unique cicumstance®r pesona error, animmediate ranspection
may be appropate.
» |f thefailure wasaresult of systemic poblemsor a general lackfgroficiency, an UNSATS-
FACTORY rating is appropriate.
» If the failue involved ss-fail giteria in an NSI, the area must be re-inspgtb MAR-
GINAL prior to |G teamdeparture.

1.14.2 If an area resves animmedate re-inspection it will be graded no higher than SAIBFAC-
TORY.
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1.143. If an organization receives an a@leUNSATISFACTORY ratirg on an ORI, UCI, or N9,
thelG will send an OPRE-3 BEELINE report through command post chagis in accordance with
AFMAN 10-206,Chapte 3.

1.14.4. Follow-up inspectons evaluate actions talen by organizationd commandersto correst sys-
temic poblems. Follow-up inspections are conducted within 90 ddythe original inspction and
arerequira when any bthe following occur:

* Theoverall rating olany major grade area rating is UNSATSFACTORY.

» The overall rating or any major gradeda rating iSVMARGINAL and the AFMCCommander
concurs wih the ned for afollow-up inspection.

* The ARMC Commander directs follow-up insgction.

1.15. Observers.

1.15.1 Theinspected organzation may alow pesomel from other organizations © obsewe the
inspection processes. Any such personrel are the responsibility of the irspected organization, and
they ma not olserve 1G team meetingor internal procsses.

1.15.2 The IGmaysponsor okervas from non-AFMCorganizationsud as AFIA or tke SAF/AG.
Any such personnel ae the resposbility of the AFMC 1G, and they may observe all I1G processes.

1.16. Trusted Agerts.

1.16.1 The IG mg requestTrusted Agentsfrom theinspectedrganization to facilitate the develop-
ment ail execution, but noevaluation, of exerses.

1.16.2. The IGwill provide Trwsted Agerts with information conceming the nature and timing of
inspection events, to the extent necessay to achieve exercise objectives. Truséd Agents mustnot
divulge thainformation toanyone within the insgcted organization.

1.16.3. ThelG will speafy the particular functional areas or @pabilities desired for each Trusted
Agent and nay requesspeific peoplebased on inspection requirememisd uni capabilities.

1.16.4 When possible, Trusted Agentsshould be irdividuals who waild otherwise hare no ative
paticipation in theinspection.
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Chapter 2

OPERATIONAL READINESS INSPECTIONS (ORIS)

2.1. Objedives.

2.1.1 Evaluate an organization's atylto mobilize, deployand employ pesonnel and resources in
support of vartime or contingency ogratiors.

2.1.2 Evaluae an organization's abilityotdefendagaing and recovefrom hastile actions tha occur
on the hone station, aml to continwe necessary operations undancreasd thred condtions.

2.1.3 Evaluate compliance with federal lavs, regulatory policies, DoD and AF directives and
instructions, and executimf AFMC/CC policies.

2.2. Degription.

2.2.1 An ORI is amulti-event, peformancebased mspection divided nto two phases. lkase |

involves the organization'siome-statiorreactions ¢ national @ local emergencg ard is conducted
in "real-world" locations ad with whateveresources tle installaion choses. Phasellinvolves the
wartme performance of deployemilitary forces, and is condcted in an eercise area establishel by

the installation to simubte combat theater facilities. During Phase I, the unit uses only those
resources thiawere actually deploy@or that were specificall approved n advance by the IG.

2.22. The IG @tegorizs the unit's Phase | and Phaspeformances into four majograded area
Wartime Materiel Support, Force Protedion, Initial Response, and Deployed Operations. Phase |
includesthe first three, and may involve anyone, civilian or military, assgned to the instllation.
Phase Il consists of the fourth area, Deployed peraions, and invalvesonly the deployed military
forces. Whena stand-alone Rise | CRI is conduatd, some tems aml Sub-ltems uder Sub-Areas
normally asociated wih Deployed Operationsay be inspected andagoed.

2.3. Applicability.
2.31. ORIs ae conducte at e@h Air Logistics nter (ALC), Product Cener, ard TestCenter.

2.4. Scheduling.

2.41. ORIsare scheduled oratwo to three-yeacycle. When practi@, ORIsfor organizationssup-
porting ACC a AMC flying missions wil be comlned with thetenant MAICOM'sORI.

2.4.2 The inspetion itself normally takes sean or eight dag, with anotler three orfour days
required to prepare tafinal repott and present the outhrief.
2.5. Special Logistical and Administrative Support.

2.5.1 Organizations mst provideLargeTeam Suppot outlined in Atachmen 1 and meet the ORI
Special Support Rguirements outling in Attachmen 2.
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2.6. ExerciseGround Rules and Sinulations.

2.6.1. Organization personnel are to gaout exerciséasks in as readtic amanrer as possible, given
availableresources anl the organization's spfic responsibilities.

2.6.2 Exercise groundules andsimulations deiine how nission @pability will be demonstrated and
evaluated withn exercise constraints. Refeto Attachmen8 for standard exercisegrourd rules, and
to Attachmen9 for standard smulationrs.

2.6.3. Torequest IG approval d additiond simulations, prepare a letterto the IG in theforma shown
in Attachment 10signed by the anior official resposible for the locd exerciseprogram. Describe
the item to beisulated, the re@son the simlation is neessary and hav mission @pability will be
demonstrated Send multiplesimulations undema singlecover letter. Forward requsts to the IG no
later than 30 days prido theORI stat date.

2.7. Major Graded Areas.

2.7.1. Wartime Materid Support (WMYS) involves the aceleration of a enter's core-mission opera-
tions in respose to a vartime contingency. The IG willnpsent wartime senaros to materiel support
organizations that al for anacquisition aceleration, test accelerationscierce and tehnology accel-
eratin, or depd operationsacceleration, dependgupan the aganization under inspectionln addi-
tion, the center and wig level commanadnd control of the WNb exercises will be evaluated. The
WMS evaluation involves ndfication, pbnning, excution,and reporting phases to includevalua-
tions d communications;equirementspriorities, plans,schedulesand thecompliance with applica-
ble policies ard guidance. Sineactualaccekration may be impraatal or pohibitively expasive,
the WMS scenaios often call for simulatkresponses. WartimeMateiiel Suppat exercisesare part
of Phase bnd typcally last for four a five days.

2.7.2 Force Potection tests the abiljtto defend against anmdcover from hostie actions that occur
on the hone station, arl to continwe necessary operations undancreasd thred condtions.

2.73. Initial Resmpnseteststhe aility to deploy military forces to a @mbat theater. The G will
exercisesome @ all of aninstallation's asigned unit type cod@) TC) tasking, requiing base person-
nel o takeall actions necssary b actually deply people and equipment, stopping just shortfdoad-
ing the final transportation off &se. Initial Response esrciseswill | astfor up to three dag, and are
partt of Phase I.

2.7.4. Deployal Operations focus on trability of the deployed unitdo perform their wartme mis-

sions. These exercisemakeup Phasell, and typcally run arourd the clockfor up o three days.
2.8. Criteria.

2.81. ORI criteriaare contaied in Attachment 7.
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Chapter 3

UNIT COMPLIANCE INSPECTIONS (UCIS)

3.1. Objedives.

3.1.1 Evaluate compliance withlems/activities requed fa safety by federal law, executive ler,
or Departmenhof Defense dectives o instructionsAFI 90-201 ad other AF instructions,or desig-
natedas a ley result area in the Air Foe Stategic Plan, the HQAFMC Strategic Rin, or in com-
mand polig directives and initiatives.

3.1.2. Evduate an organization's ability to execute a obust and quartifiable management sygsem
leadirg to swstained, efective mission performane.

3.1.3 ldentify obsta&lesto mission acomplishment.
3.1.4 Identify best pactices.

3.2. Degription.

3.2.1. A Unit Compliance Ingecton evaluates an organization's performace of missia critical
taskng. Compliance with higher headquartters o legal guidance isassessed by directly inspecting
proaessesand documentaion. This irspection is not intended to require gtersive pregration, but
instead isdesigned D inspect the day-to-day operationsof a unit in desighated critical compliance
areas.

3.22. ThelG categaizes compliance into the maja areas caespondingto the baic organizational
structue of most AFMC centers: Command Std¥oduct Suppd, and AirBase Wimg Support. The

major areas in he UCI are descriled in Paragragh 3.7. Detailed inspection criteria areprovided in
Attachment 5.

3.3. Applicability.

3.3.1 UCIs may be conduatieat Air Logistics @nters (ALC), Product @nters, Test Centers, the Air
Force Research Laboratory, direct reporting units (DRUS), geographically separated units (GSUs),
and the head@uters. They may beonducted in conjunction with an Rl or as a sind-alone irgpec-
tion. Theinspection pcesswill be flexible from one center to the next,allowing thel G totailor the
inspection to comentrate on &h enter's criti@ misson areas The IG will workcloselywith the
headquarters Executive Team (Chief Operating Officers and FuncfioealChiefs) and unit com-
mancers when planning UCIs. Note thathe lewel of unit involvement in the planning process will
depend, in grt, on the amouhof notice provided fola given irspection (ge Paragraph 3.4.1).

3.3.2 For aganizations with Geographically Safated Units (GSUs)thelG will develop an assess-
ment stategy tailored for the GSUsThe UCI trip planner wilcoordinate asessment of the GSUs
with the parent organization's projeéficer, who willin turn rotify the GSU of any necssary details.
Coordinaton will include the following issues:

* GSUsto be assessed.
* (G assessment dates.
» Specific suppot the G must provide the UClteam.
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3.3.3 Air Force Reserve Commad |G conducts Cls of AFRC unis. Thischapter doesct apply to
AFRC unts.

3.4. Scheduling.

3.4.1. UCIs will be schedulel on atwo to three-yearcycle. UCIs will be conductd with limited (2
weeks) or no notice at oth centers and GSUs. A 12-18 month "window of wilnerability" will be
establshed to determme those igtallations/units who may beusceptible to an1G team visit. Inclu-
sion in the windowdoes nd guarantee a visitUnits outside tawindow can be subgted to a UCIif

directed by tle Commander. When pactical, UCIs ca be combined withORIs, CSAIs, andSlIRs.

3.4.2 The inspection scopmd duraton will be tailoredfor each inspectednit (center, GSU, [RU).
The insgction of a majo center may takeputo 5 days, wh another 2 03 days requed to prepare
thefinal repat and present the outbf. Repats ard outbriefs may be combined tiORI repots and

outhriefs whereapplicable.
3.5. Special Logistical and Administrative Support

3.5.1 Organizationsnust provide IGT'eam Suppd outlined in Attehment 1 unless otherwise noti-
fied. Exceptions mat be coordinated wh the IG trip planwer.

3.5.2 Organizations must meany specid suppat requirementsoutlinedin Attachment or in the
IG's notification letter.

3.6. Ground Rules.

3.6.1. In accordane with AFI 90-201 guidace, sampling techniques will be sed b measure acen-
ter's peformance. Prior to 1G team aival, IG UCI leacders will solicit information from the enter,

HQ AFMC staff, and othe pertinent éficesto determinavhich itemswithin themajor areas will be
inspected.

3.6.2 The IGwill provide centers withenough information b allow efficient conduct of the

UCI. Typicallythis will includethemajor areado beinspected and otherflormation needed to con-

duct effective UCI operations However, speific details on which unts will be insgcted will not
necessarily be given.

3.7. Major Inspection Areas.

NOTE:

All or some of théollowing areasmay be subject to inspection dugia UCI. This section is psented
asageneral overview, ahis not intended & bean all-encompassing list of ipection activities.

3.7.1. Command Saff: Includes safey, chaplain, financial management, contracting, plars, staff
judge advoate,intelligence, medical, puldiaffairs, ard inspector general.

3.7.2. Product Spport: Includes engineering and &chnical managenent, acqusition management,
combat logisticsuppat, depot maintenance, sace and technology, test andiation, information
services, suppy management, ad bioenvironmental enginearng.
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3.7.3 Air Base Wing Support: Includs personnel, cvil engineering, trarsportation,services, base
supply, face protection, imormaticn managment,munitions, ard medial.

3.8. Ratings

3.8.1 The IG will rate UCIs using a three-tiesystem: In Compliance,In Compliance With Excep-
tion,and Na In Compliance.The definitions of exch ratingare:

* In Complance: Few, if any, deficienciesexist no maje impact.

* In Compliame With Exception: Resources ahprograns are relatively free of deficienae
minimum impact.

* Not InCompliance: Resources and prograra® not adequay managed.A number of items
arenotin compliance; majompact.

3.8.2 Rating Methodology ThelG will inspect AFMC organizations down to a level nesary to
capture the organizatiom&formance. ® supportratings at gradedrea o sub-aea leves, subadi-
nate directorates, groups, divisiosgyadons, branches, or fights will beassesed, but not necesar-
ily independentlyrated. Ratings Wi be provided to host unit commanders atre-getermined
organizational level.

3.9. Criteria.

3.91. HQ AFMC Busiress AreaChief Operating Oficers, Functional Aea Chiefsand G functional
experts have devebpeddetailed criteria to guide the LCI process These criterg, organized by the
major areasare included as Attachmeht
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Chapter 4

CONTRACT SUPPORT ACTIVITY INSPECTIONS (CSAIS)

4.1. Objedive.

4.1.1 Contract Support Activity Inspections (CSAIs) provide ommandersan independent assess
ment of operatin and maintenase fundel contacted services.

4.2. Degription.

4.2.1. CSAlIs assessthe contractors' compliance with the Rerformance Work Staements (RVS) or
Statements of Work (SOW) and the adeqy of the PWS nSOW to sasfy mission requirements.
Contracts sedcted for inspetion typically involve mision essendl serviaes, high dollar contracts,
highly technicéd contracts, ocontracts wit a potentiafor fraud.

4.2.2 ContractorRelations:

* The IG develops and implements safegutygsevent unnesssary contactor claims ard pro-
tests resulting from inggting contractd functiors.

Only the contracting &ter can take fomal action against the contractdor noncompliance,
or can drect contractorgo correct deficienciesdentified during CSAIs.

* The IG team memberwill not direct contactor paeformance nor will they directthe contrac-
tor to correct dficiencies.

» Deternmining the adecacy o contractor coective ations is a local matten which command-
ers, Functional Area Chisf(FACs), Quality AsauuranceEvaluatos (QAES), and Quality
Assurarce Representatives (QAgRwork through tle contacting officer's authority.

» HQ AFMC staff agenciesnay participa in thereview for adequacy & contactor corrective

actiors. However theywill not direct thecontracting dfice © initiate contractor caective
actions.

4.3. Applicability.

4.31. The AFMC IG may conduct CSAlsifanyservice contacts writen by an AFMC contracting
activity.

4.32. If a nonRAFMC contacting activity is responsible f@ the PWS o SOW,a CSAImay be con-
ducted f allowed by the non-AFMContracting oficer. ApplicableFAC o QAR should coordinate
with the nonrAFMC contracting office before communicating inspedion results to the contractor,
directing correction, and determining thadequag of contractor correctivections.

4.4. Scheduling.

4.4.1 CSAIs are normayi conducted m conjunction with ORIs/WCIs. The duration varies with the
numbe of contractgeviewed, butn general wil be ro longe than the ORI/UCI.

4.4.2 The HQ AFMCI/IG will assist AMC contacting activities in notifying catradors beng
impacted by inspetions.
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4.5. Special Logistical and Administrative Support.

4.5.1 ForCSAls, if conducted segpatefrom ORIs/LLCIs, supportrequirements will bdetermined on
an individua bass.

4.52. The organiation will place pertinentFederal Acquisition Regulationgnd related supplemen-
tal operating procedures the commorwork area prior to th G tean arrival.

4.53. Upon receipt of the approved list of caats to be ispected, send the followingems for each
contact to the 1G:

» Two copies of th contact cover pageand SectionB, Schedule of Suppliesr Sevicesand
Prices.

» Two copies of the Perfmarce Work Statement/ Statement of Work, includaignodifica-
tions.

» Two copiesof all Quality Assurance StveillancePlars (QASPs) and contact adminstration
plans.

* A list of the nanes and telephor numbes of all QAES, contracting of€ers, and lacal com-
pany PCTs.

 ldentification as to type of contractf tontact is avard fee, provide copies of all gahaward
fee determinations.

» Location ofcontractor performane to include identification onamap.

» Copies otll SAV reportsDeferse Contacting Management CommanddBefense Contract
Audit Agency repod, quality asuance deficiency repast internal repors, Government
Accounting Gfice and Air Foce Audit Agercy reports,|G repots, and any other fiormation
dealirg with ary contract management isssias applicable.

4.6. Proces.

4.6.1. ThelG coadinaes with HQ AFMC/PK and HQ AFMC/JA on contractulapoliciesand other
matte's having an impact on the CSAI.

4.6.2 When thelG notfiesan aganization of an upcomig CSAI, thelG will requesa listof O&M

funded service contracts, includg manpower suppat services and advisory andssistance services
confacts, with \aluesover $100,000.

4.6.3 The CSAIl team led will review the list and,in coordination with HQ AFMC/PK and other

appr@riate hreadquaters staff ofices, selectcandidategor inspetion. The folowing factors will be
considered:

* The types oservicesinspected dting previous CSAls.
» Servicesthat have historicall needed morethan nomal attentioh while undercontract.
» Specific areasf interest to the commandeor functiond staf offices.

» Types and percenta@é eligible contracts that havetaaly been inspected duringr@vious
CSAls.

4.6.4. After selection of candidats, the CSAI team led will develop @ inspectian schedule and sub-
mit the candidates and schedutethe AFMC IGfor formal appoval.
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4.65. The CSAlteam lead will forward the approvedsdt and schedule to the organization's project
officer. The projectofficer will provide copies to the cordcting dficer for distribution to theappro-
priate QAEs, QARs, and contactors, to avoid umeasonable inteuptions é contracto peformance.

4.6.6 Foreach comtactto be irspected, the organization must send the docurniestéslin Paragraph
4.5 tothe CSAI teaniead.

4.6.7. During the inspetion, theQAEs, QARs, and the contracting officer maycamnpany irgpec-
tors.

4.6.8. After the irspecton, the IG inspectors will validate any CSAI Findings andcondud the it
briefings.

4.7. Reports.
4.71. CSAI results arealways documented in a rport, and are pubished sepagtely from all other
activity repots.
4.7.2 Report Contents:

» Each contcted function is Istedindividually underseparate tabsContractomperfamarceis
addresed undethe appropate tab.

A contactual refereneis included with each finding.
Theactual nameof thecontactor is not referenced in the td title or thereport itsef.

Sin@ the contractor's @ity control plan is acceptel by the contracting dicer, in coordina-
tion with the QAE, commentsegarding theadequacyof thedocumenmay also appeain the
Quality AssuranceEvaluator Program section of th®RI/UCI report.

Best Practicesare not identified n the CSAI report.
4.7.3 Report Validation:

* The Contracting Qicer, FAC, QAE, or QAR shall paticipate in the validatio process to
ensure onl deviations fom contactud requrements & identified asdeficiencies.

* In cae of PWS or SOW interpretationfiirence, or matters requiing contracting officer
involvement, the comécting officer will be comsulted. Validatim will not be corsidered
completeuntil the contractimg officer's recommendation is obtained on the mattes.

» After identfication and initid validation, the QAE or QAR will validate findings and observa-

tions with the contractor's prect manager. Involvement by the cordcting officer is ercour-
aged.

4.74. ReportDistribution: Limited copies of he reprt aredistributed to theorganizationis senior

leadership and tBlQ AFMC staffagencies. Marksafeguard, and handle CSAI reports as peyed
documentsvith controlled dstribution.

4.7.5 Report Releae Authaity:
* The HQ AMC Inspector General is theelease authorty for completeCSAl repors.

» Only the pdion of the reportelating to the specific contractor will be released to the contrac-
tor. No other pdion of the repd will be released. Contractingfizers may release those
portions of tre CSAI repat applying b specifc contactors.
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The contracting oficer isresponsible fo distribuing the CSA repot to respective comactors
and preparingorrective action replies to tarepat.

For norAFMC contracts, the contractingfer will coordinate with the nonBMC contract-
ing office befae communicatingCSAI results © the contractorgdirecting deficiency correc-
tion, and determining asjuacy of contractor corrective actions.

» CSAIfindings, observations, and reports may be dlssed to the contractahrough the con-
tracting officer with the explicit undestandirg such results mustbe treated agrivileged
information.

Thecontractor's pdion of the CSA repat is releasble to the contractorthroughthe contract-

ing officer. The pivileged document statememAFl 90-201, Paragraph 4.4.3. must appear
on thereleased iformation.

4.7.6 Report Response:

» Contracting tficers must reply to findings as outlined n Paragraph 12. The respective
FACs, QAEs, or QARs must coordinate on the c@woting officer's reply bire it is sibmit-
ted to thelG.

* As aminimum, replies will addres the following areas:

* Famal governmentaions take by the contracting fdicer in response tacontractor deficien-
cies identiied durng the CSA

» Corrective actionstaken by contractes which are considerd adequate.

4.8. Briefings.

4.81. Advarce Briefing: During the advanceisit approximatef six weeks pior to the starof the
ORI, the IG advance team will brief the purgpscope, and cauct of the CSAI The contracting
officer, QAE, QAR, ard contactor's represntatives should atted the briefing.

4.8.2 Entrarce Briefings The CSAIl team will brief thecontracting dficer, QAE, QAR, FAC, and
the inspected contractorstg@ect managrs at the start bthe CSA. The lriefing will cover the put
pose scope, ad conduct ofthe CSAI.

4.8.3 Functional Area Exit Briegngs (Optonal): As appropate, a gbletop discssion of significant
deficiencies identified during the CSAI will be canducted between the CSAI tean and the QAE,
QAR, FAC,and respetive loca contacting officer.

4.8.4. ContractorExit Briefings(Optiona): A CSAI team membewill debrief the inspected contrac-
tor's projectmanager. The QAE, QAR, FAC, andrespective locaContracting Officer should attend
and participate n this biiefing if requested by the HQ AFMCI/IG.

4.9. Graded Areasand Criteria.

4.91. Graded Aeas:

» Consistentwith thecontract SOW or PWSthe IG irspectors mg inspectall areas of contrac-
tor peformance ad document any noncompénce.

» The QAE Program,including tre Contracting Gficer, the QAE, ard the FAC are evaluated and
rated during OR&/UCIs.
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4.9.2. Criteria:

* TheCSAl inspectars will use the comact PWS orthe SOW as thenspection guide and the
evaluatiorcriteria.

» Eachcontracked activity (eg., Transent Alert, Military Family Housing Maintenance) is rated
individually using the five lewel grading critera.

* Inspetion findingsand obsevations will not devate from thecontact PWS or SOW. Vali-
datedfindings and observations mustdirectly asociated wih a contratPWS ¢ SOW ref-
erence.

» Ratings lesghan SATISFACTORY will be coordinated with the approjate contracting office
prior to publication in the repu.
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Chapter 5

NUCLEAR SURETY INSPECTIONS (NSIS)

5.1. Objedive.

5.1.1 Evaluate compliace with required daty, security, and reliabilitygtandards for managment
of nuclearresources.

5.2. Degription

5.2.1 An NSI is acomgdiance inspection covering all aspects of an organization's management of
nuclearresources An Initial Nuclear Stety Inspection(INSI) evaluates a unit'sreadiness to asume
or resumre a nuclear mission or evaluates ahcertifies newv or signficantly modified mainenance and
storagefacilities. A Limited Nuclear Stety Inspection LNSI) is limited in scope and evaluatsge-
cific NSI rating areas apphble to a unit.

5.22. The IG wll use drect inspections, interviews, and exercises as required to meet inspection
objectives. See Paragraph 5.8r additional iformation on exercise

5.2.3 HQ AFMCI/IG inspectorsre not cerfiied uncer the Personnel Reliability Pogram. Under no
circumstancewill they form their owm Two-Peison Team or beusedas part of a Twderson Team.

5.3. Applicability.
5.3.1. NSlIs ae conduced at:

» AFMC organizationghat are preparindor or have begcerified for maintenang transporta-
tion, orstorage ohuclear wepons.

» AFMC organizations thgrovide host lasesupport b tenant unitsvho are eligible for NSls.

» Explosive Ordnarce Dispaal flightsrated E-1 or E-2; units p@sessing a nglear coningency
mission; am Airborne Nuclear Command Comol Units.

5.4. Scheduling
5.41. NSls ae scheduled on an 18iont cycle, @ when othewise determined b be requied.

5.4.2. NSlis am INSIs are priomotice inspecions. The IG may condud NSIs, INSIs, or LNSIs
simultaneousl with other major inspectioret a giva installation.

5.4.3 Eadch AFMC unt subje¢ to NSIs will receivea minimum notice LNS| between ormaly
scheduled NSIs. The minimum nibce LNSI wil evaluate atleast one rated ared he area(s) to be
evaluated and dates Wie coordinateé with and appved by HQ AFMC staf agerties ana Trusted
Agent bass. Rated areawill be revealed o the unit ro earlier than 72 hours prio to the starof the
inspection.

5.4.4 HQ AFMC directorates with nuclear mamagentresporsibility may request INSs orLNSIs,
by coadinating the requst through HQ AFMC/DRW to thelG atleast 45 days nor to the desired
inspectio date Includethe following infamation:

* The unitand speific areas or sgems tobe inspeatd, ard the desirednspectiondates.
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» The reason tINSI or LNSI isnecessary.
» Specific system evaluation procedures @READY/NOT READY critena, for INSIs.

5.5. Coordination with Other Agencies.

5.5.1 AFMC NS dags are coordinated with all AFMC units subject to N8iair host suppat orga-
nizations, the Defensgpecial Weapons Agency (DSWA), therArorce Safety Ceat Directorate of
NuclearSurety (AFSC/SEW, the AMC IG, ard the ACC IG. HQ AFMC/IG will transmit an annual
NSI Forecast Message tdhose agencies.

5.52. The AFMC ard ACCIGs maintain a Letter of Agreement oliining guidanceprocedurs, and

criteria for NSis at Nellis AFB, ard will renew it after each joint NSI Prior to formally sgning the

Letter of Agreementhe AFMC IG will coordinate it with HQ AFMC dectorates having functional
responsibility involving nelear surety.

5.6. Special Logistical and Administrative Support.

5.6.1 Orgaizations will provide Large Team Supportoutlined in Attachmert 1 and meetthe NSI
Special Support Rguirements outling in Attachmen 4.

5.7. Reports.
5.7.1 NSl repots are written and distibuted n accordance wih AF 90-201.

5.7.2 Observaions nd relating to the safety, security, or reliability of nuclear weapons or nalear
weaponsystems will be iéntified in a List of Minors. The List oMinors will be provided b senior
leaders witin the @ganiztion, but will nat be includedn the NSl report.

5.8. Exercises.

5.8.1 The IGwill condud the following exercises during NSland mg condud them during INSs
or LNSIs:

* Prime NuclearAirli ft Force PNAF), if actual PNA: is na perfamed (announced).
* Logistics Movement, fi actual logistics movemers not peformed (announced).

* Weaponsstaage Area CommerciaPower Outag (announed).

* Weapons$taage Area Fre (unannounced).

* Terraist Attack/Secury Force Respae (unannounced).

» Broken Arrow (unannounced).

» Enrollmert Center Penettation (8@ MUNS only) (unannounced).

5.8.2 Organizations may use exercismglations whee necessaryo demongttemission capability
without requring the inappropate use of resources.

* Toreque IG approval of additionaimulatiors, prepare a letter to the IG in therftat shown
in Attachment 10, signed by the anior official responsible fo the local exercise progm.
Degcribe the item to be simulated, theason the snulation isnecessaryand how mission
capability wil be demostrated. Send multipe simulations unde a single cover letter. Fo-
ward requets o the IG no later than 30 days prior to tiNSI start date
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No laterthan 15 days prior to the inspection, HQ AFMC/IG wil approve o disapprove the
simulations, ad coordinate tk decsions wih the bae and appropriate € functionalstaff.

Simulations reduce butadnot eliminatethe cost am complexity of exercises The use of
resources doesat justify asimulation; only the inappopriate use foresourcesloesso.

Final authoity on what constitutes inapppriate useestswith theorganizatio commander.
If thecommander and th& disagree, the IG will note thesue in theNS| report and describe
theimpact o the inspetion.

ThelG may requestdemonstation d any simulated it@ to theextent ne@ssaly to test actual
capability.

5.8.3 The following exrcise ground rules applduring all AFMC NSis:

» The IG will not evaluathe entie installation's ability to respond tecurity threats during an
NSI. The inspead unik may limit its reaction to any |G ecurity exercisesto those ations
required in the immediate NSI areaand table-top commahandcontrol actionselsewlere.

All' IG vehicles will havean official HQ AFMC placard visible through the font window. No
IG vehicle will be takn into the Kirtland Undaground Munitions Sorage Complex
(KUMSC) or driven off hardenel surfaces.

Simulated casualties dugrthe exercise wil comply with 1G directions,removetheir helmets,
and st on the gound. Once hostilities are over, inspctors will direct all casualties b berepo-
gtioned in ashelterel area.

If contamination ha&ds occur during th&roken Arrow exercise, th remova of head ger,
oute shirt, boots, and sockswill be cemonstrated if the situation dictate. The removal of
T-shirts,pants or othe clothing will be simulated.

If anexercise requies key facilities to be evauated and evacuation Wwikesut in asignificant
mission impat, the 1G will exempt the mnimum number of personnel from evacuation. The
|G will query exempt personneon procedurisknowledge.

Exercise participargand IG members nstiobey normal speed limits ard traffic control devices

when repondng to exercses. Emergencyehicle operators mause flashing lightsbut not
sirens(unless locallaws require bat during aresponseon a public ighway).

5.9. Graded Areasand Criteria.

5.91. ThelG will evaluate the Nuclear $ty Inspetion Areaslistedin AFI 90-201,exceptfor the
following aeas,which ae not applicabléo AFMC:

* NuclearControl OrderProcedurs.

» Emergency Evauation, Denial, att Commard Disablement.

* NuclearWeapon Loadingnd Mating.

* Reentry SysteriMating in IntercontinentaBallistic Missile Units.
5.92. ThelG will evaluate tw areaghat ae not listedin AFl 90-20QL:

» Fire Response Exerce.

» Broken Arrow Exercise.
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5.9.3 ThelG will rate allareas using the five-tierating system inAFl 90-201, with thefollowing
gualifications:

* Duing NSIs and LNSIsthe IG will use ony SATISFACTORY @ UNSATISFACTORY rat-
ings forthe following areas:

» Stonge Practice
» Explosives ath Active Material Limits.

» During INSIs, the IG will rate the organization as eittREADY or NOT READY, and will not
use tlefive-tier rating <ale.

5.94. In addition to the rated areasdescribed above, the IGwill consder the six pass-&il criteria
areasn Technical Order 11N-28 and AH 90-201. Violatio of any pas-fail condition will result in
an overdl UNSATISFACTORY rating for the entire inspection. The pass-fa criteria are further
defined as follows:

* NuclearSafety: Safety of the nuclear \apon envionment. Failte d the inspection will
result if a deficieny could @use explasion, radioactie contaminationunintentional opera-
tion of all a part oftheweapon aming and fusingsystem, or physia damege b the weapon
ina mannefikely to leadto weapon rejection.

* Nuclear Seurity: Securty of the nuclear veapon environmentFailure ofthe insgction will
result if the unt doesnot provide required security fo a weapon,the unit permitlose prox-
imity or acces to the weapon by unauthorized personoieh tend o security deficiencies
exists.

» System Reliability: Proceduresaernsure a prgerly assembled weapm systemfunctionsas
designed. Failure of the inspection wil resut if a defciency in technical pocedues would
probably cause the weapan to notfunction as degned. System reliability pass-fai criteria
doesnot appy to weaponswith a retirementharge code.

» Access Deficienc® Prevention of close npximity by unqualiied or unauthorized personnel.
Failure d the inspectia will result if a Situation occus resulting in a TwoPersn Concept
violation.

» Resource Availability Availability of personnelequipment, or repar parts. Shortages within
the unit's controlwhichwould preventaccomplishmenhof required nuclear veapon tehnical
functions will causefailure of theinspection.

* Overall Peiormance The unit's overall ability tsuppat a nuclear vwapons mssion in a safe,
secure, and reliable maner.

5.95. NSl criteriaare containgin Attachment 6.
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Chapter 6

SPECIAL IN TEREST ITEM PROGRAM

6.1. Objedives.

6.1.1 The Spedal Interest Item (SlIl) program provides canmand level visibility into the exert,
impact, ard status ¢ speific known or suspeted problems.

6.2. Program Overview

6.2.1. The Air Force Ingedion Agency and the AFMC Commander designate ares or functions
requiring paticular assessmeemplasis asSlls. Slis cover limited, speific subjectdo bereviewed
at all organizations. Air Force addFMC Slis are identified by number andve prescribed expira-
tion dategypically 12 monthsfrom the date binitiation.

6.2.2. HQ AFMC stff agencies recommend AFMC Sllis through the IG for AFMC Commander
approval.

* The AFMCstaff OPR, in coordinabn with thelG and thefunctional inspection branch OPR,
prepares ard coordinatesa proposed B draft ard any requied additional guidance Obtain
the SI1 format from the IG.

» Orce the 3l subject is approved, théG sends tle S, a tasking letter, and anyadditional guid-
ane to appropiate AFMC organization IG&r implementationgelf-inspection, ard report-
ing. The SII taking letter will identify specific requiremers for the organiation IGs to
follow, including required reporting datesd levels of del.

6.2.3 The IGconducts Sgecia Interestitem Reviews (SIIRs) usng publishedchecklists to \erify
reported statusnd idently specific strengthsraldiciencies.

6.3. Applicability.
6.3.1 All AFMC organiztionsare subject to applicable Sls ard to I1G reviews otheir Sl program.

6.4. Scheduling.

6.4.1 SlIRs are namally conducted durmORIs a UCIs, bu may be condated in conjunction with
ary otherlG activity when appropate.

6.4.2 The diratonof an SIIR isspecific to the marticular Slis keing evaluated. In generd, dlow
one-hal day for interviews m each open Sl and one additionbday fa the overall SII process.

6.5. Special Logistical and Administrative Support.
6.5.1 SlIRsare conducted ding maja IG activities and do notrequire aw further special support.

6.6. Process.

6.6.1 1G members will interview the organization's SIl Monitor, the agplicable Office d Primary
Responsibility (OPR, and Office of Collateral Responsibility (OCR) representatives foead SlI.
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6.6.2. Areas b be ewluated incluce the following:

» Compliance wh established procedures directivesfor each current AiForce and AFMC
Sl

* Pocesss usedo distribue Slis to thefunctional OPRstrackresponsesnadeto thelG, and to
verify or ensure compdnce.

» Deficiences identified and correctiveactions taken.
* Documerdtion and reporting of opeard closal Slis.

6.7. Reports.

6.7.1 1G observations mSpecial Interest Items wil be recorded inan addendum to thesport of the
ORI or other IG activity.The addendum wibummarize the Sl processand thestatusof each current

SlI.
6.7.2 Distribution of the SIR addendm will be the @me asthat d the major activty repat.

6.8. Ratings.

6.8.1 Each opn SI and the overall SIl pragm will be gradd using tle same three-tier ratingsys-
tem wsed for UnitComgiance Insjgctions(see Paragrdp3.8.1).
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Chapter 7

PERSONAL CONFERENCE PERIODS (PCPS)

7.1. Objedive.

7.1.1 PersonhCorference Periods providereoppatunity for unit personnel to reportreud, Waste,
and Abuse(FWA) or otheralleged wrongspresent complaintspr sesk informationrelating to acom-
mand policy or directive. The IGsimary emphais is on detetion and prevention of faud, Waste,
and Abuse (FWA).

7.2. Notificati on.

7.2.1 The IGwill formally notify field unitsof upcoming PCPs3ldaysin advane, to give the unit
ample time @ publicize the EPs. The unit IG will announce the tieand plae of PCPsm the bae

news@pe and bae bulletn at least four weekgrior and again two weeks prior to the PCFs.  Notifi-

cations viastaff meeting, e-mail,commaner's alls, etc. fiould ako be sed toensurewidest dis-

semination.Adapg the sample announcemdaotma in Attachmen11 o inform urit personnel bthe
PCPs.

7.3. Scheduling.

7.31. During ORIs, WLIs, and NSs at major AFMC units, a member of the Inggsrard Oversight
Division (HQ AFMC/IGQ) will trave with the IG teamand condutthe sessions.

7.3.2 PCPsessions are normallyaheduled to occur during two csetutive dayseaected to provide
exercise participants theagtest oppatunity to attend &CP session. ThelG will ersuresessions are
available o all shift workers on ther normally scheduled shifts.

7.3.3. During activities at smaller unis, PCPs will be held if directeldy the ARMC IG. If approved
by the AFMCIG, and wih sufficient preparation by HQ AFMC/IGQ, the activity team chiebr des-
ignated repremtative ma conduct tle conferene periods.

7.3.4 PCPs may éheld ona"stand alone" ks for units experiencinghigh level & complaintspr
as otherwise dected bythe AFMC IG.

7.4. Special Logistical and Administrative Support.

7.4.1 RequiredWorkspace: The unit m& provide an @propriate area to hdlPCP sessons. The
location must be acessible to handicapped employeasd should nicbe near kg headquaters facil-
ities a other aeas that may subject the complainamperceived intimidationDo not locate the PCP
office in the 1G waokcenter. Contact HQ AFNC/IGQ to discuss suitabity of the proposed PCP site.
Required furnishingare as follows:

» A private office with a desk, three chairs, aClass A phos, current bae telephone dectory,
and a current Is& key personnklisting.

* An electrical outledjacento the desk, for tle IG-provided laptg compuer.
* A seprate, priva¢ waiting ar@ with atleastthree chairs.



AFMCI90-202 9 JULY 1998 31

7.5. Proces.

7.5.1 ThelG representative conducting a PCP will ensure complaints orrtemballeged wrongdo-
ing are evaluated("framed) for entry irto IG channels iofor approprate referral to another tfice or
activity. This includes referral to the appropriate HQWCE/1G inspection divisionas necssary, for
review, technicd assistance and resolution unet the authority of AFFD 90-3 and AFI 90-301.

7.5.2 The IG repesentative will makesvery efort to resolve complaints at the lowst level of com-
mard duringtheevaluation. If the complaibhor issuecanna be resolved dimg the course dhe eval-
uation,and isbeyond tle authaity of the unit IG (or might gie the appearance of self-inspection by

the unit IG orunit conmande), the P@ repreentative will bring al documentso AFMC headqear-

ters for further evaluatian to determine the prope course b action. HQ AFMC/IGQ will advise the
comphinant andunit IG of the results of thagvduation, the corseof actionselected, anl an esti-

matedcompletion date (if applical#).

7.5.3 Individuals caducting P@s do ot hawe the adhority to dired investgations unde AFI
90-301.

7.5.4 The IG epresentative condicting the PCPis responsible for hdping pegle state their com-
plaints in writngand ensuring thewritten datements ecurately reflect complainants' concerns. Use
AF Fam 102,1G Personband FWA ComplaintRegistrationfo record tle complaint.

7.6. Complaint and DisclosureProcessing.

7.6.1L OPTION ONE: Relatively simple issues withredible complainantand a clear audit trail may
be immediately rlved. (f possible andappropriate,refer selected complaints BWA disclosues
to the appropriate AFMC functional inspector for review and technica asgstancein resolving the
isste.) ThePCP representative will annotate the results on tieeerse side d the AF Form 102 and
brief the compainart of theresults whie on site, o laterby phone otetter. The AFMC IG will pro-
vide an informationcopy of completd complaint &tion to the unit IG.

7.6.2 OPTION TWO: More complex issues mide left wih the unit IGas a unit ation item, when
the ssueswill require remedies that are within the autiy of the unit commander arsdif-investiga-
tion (a the appearance ther¢@ nd involved. The AFMC IG Activity Team Chief,on behalfof the
AFMC IG, will issue a tasking memaeandum to the uni |G, requeting status and seilts of ary action
taken Theappropriate HQ AFMCIGQ action dficer will enter the complaint into the IGQ PARA-
DOX database fotracking.

7.6.3. OPTION THREE: Isstes not appropiate fa lowerlevel resolution will be forwarded to HQ
AFMC/IGQ for a fad-finding stategy déermination. The PCPrepresenative will immedately
notify the IG Activity Tean Chid, HQ AFMC/IGQ, ard the AFMC IG of any suchissues HQ
AFMC/IGQ will detemrmine an @propriate course of aton and prepare necessary mtifi cations to
SAFIGQ, SAF/IGS, ad AFMC/CC. Examples ofuch ssues include:

» Allegations against anyM C seniorofficial (general &ficer/SES), colonel, colonetselect,or
GSGM-15, or any other &icial with a smilar level d visibility. Allegations may include
"non-4G" issues, sud ascivilian personnel or EE matters.

» Allegationsagainst any tficial who reports diectly to the senior AFMC urit commander, or
with whom the commander frequendlyociates socially.
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» Allegations concerning significant deficiencies in a maj¢-MC progam, system, or proce-
dure.

7.6.4. Potential fact-finding strategies may include conducting aninvegigation from HQ
AFMC-level; refering the complainta SAF/IGQ for investigation; orasking tre unit to condutthe
invedigation, if appropriate (i.e., for sdeded colonel/colonel-seled cases where ro potential

self-investigation exiss).
7.6.5. All comgaints against senior oficials will be referedto SAFIGS.

7.7. Reports.

7.7.1. ThelG representativewill preparea trip repat to the HQ AAMC Inspecto General(and
AFMC Activity Team Chief, summarizirg complaint activiy during the PCPsessions, atthe conclu-

sion d the PCPs Data identifyin ifi mplainantsvill n nther
rized by the complainants. The PCPrepresenétive will normaly provide copiesto the wit

commander ahunit IG during tle PCP exi briefing.

7.8. Briefings.

7.8.1 The IG PCP repsentative will schedule a BP exit briefing with the unit commander and/or
designated repsentative(usually the unitlG) through the unit IG. The IG PQfepresentative will
summarize complaintaivity during the PCPsessiors. Data icentifying specific complainants will
not be ed in the discussion unless authorized by the coraplant:. Those complaintforeseably
actionable witin thelG system are addresed|AW Paragrahp 7.6. above.Briefings wil be informal
and will not nomally exceed 30 mnutes.
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Chapter 8

COMMAND ER DIRECTED INSPECTIONS (CDIS)

8.1. Objedive.
8.11. Meet te AFMC Commander's needsdexpectations.
8.12. Improve theprocessesinvolved n the evaluation.

8.2. Degription.

8.21. Commaner Directel Inspections (CDIs) are organization- appess-specific projects tailored
to the needs and expectationgled AFMC Commander.

8.22. CDIsare nomally complance oriented.

8.2.3. Since CD processesand activiiesare dependentrothe specific CDI objective, CDIs will vary
greatly.

8.3. Proces.
8.3.1 CDIs aeinitiated by order of the AFMCommanekr.

8.3.2. The IG generates a proposed Staff Summary Shee (SSS) containing the information listed
below and forwardsthe SSSto the AFMC Commandefor approval:

» Specific objective.

* Organizations subjectathe CDI.

* Duation o the CDlat each gganization and intotal.
» Specific functionsto beinspected.

8.33. Once approved by #AFMC Commaner, the |G will conduct tke CDI in accordarce with the
approved SSS.

8.3.4. The following issues will be coordinatedth the organization:
* Specific processthe IG will use.

» The biefings peformed by the IG team. Include #briefing conent and whea the bridings
are given.

Specificinformaton aboutthe repot, such as:format, datad be collectedfindings process,
rating criteria, and resporse proces, final report distributiorgtc.

All logistical ard admnistrative support tle organiztion is expected o provide. Inclueé any
special communications or other items the organizatiorstrptovide suchas. data, reports,
publications,film development, etc.

Itemsthe IG eam will givetheorganiztion, suchas: teamrostes, schedule of eents etc.
* The ley ever timeline fa theactivity, including pre-activity and posactivity events.
* The report validatioprocess.
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The Wiefings perfemed by the organization. Include who should give theibgethe Ipief-
ing content, ad when the bridings ae given.

MICHAEL L. HEIL, Col, USAF
Inspector Gearal
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Attachment 1

LARGE T EAM SUPPORT

Al.l. General.

Al1.1.1 Inspected organizationwill provide tre suppot outlined in this attachméror ORIs, UCls,
and NSIsat majorAFMC installations. This support is rn&led b facilitate multiple ad compresed
schedules including r@eption, inpocessing, and inbriefing. Coordate with the IG trip phnner on
any clanges n requirements or lirtations in theorganeation's ability © provide the requestedup-
port.

Al.1.2 Use thisattachmeat as a srting point for supportrequirementdor other 1G activities, and
coordnate with the IG trip planneon sgecific reductionsor nonapplicable iters.

Al.2. Transportation.

Al.2.1 The IG tearmwill travel on military or commercial aircraft directly to thanspeced installa-
tion or to a rearby airport or basgand retun to HQ AFMC thesameway. The IG team willcoordi-
nateand fund thisportion of the travel.

Al1.2.2 The inspected organization is resgbte for providing trarmsportation from the aifield to the
IG workcenter or other appropriate spdion point, ad for trarsportation back to te airfield at the
completion of thectivity.

» Provide bugs with sufficient cagcity for all IG team members, and a van or enadidsuck to
transpot 1G adminstrative equipnent andfiles to theworkcenter.

* Provide adetail with atleast one NCO taranspat |G team baggge from the aircraf to the
teammembeas asigned rooms on the dayfarrival, andfrom the lodging dfice to the air-
crat on the day 6 departue. Thedetail NCO must coorishate with the organization's project
officer and the lodging @ite to obtain room &signment imormation pror to the team's
arrival.

Al1.2.3 The irspected orgnization is reponsible for providng governnent-ownel or govern-
mentleased vehicles fiol G team use ding the activity.

» The IGteam typically require85 © 40 vehiclesfor a large enter inspection. Coordinate with
the IG trip planer on actual requrements fora specific inspection.

* Povide 4-doo sedansfor the AFMC IG and théG team chief. Othe IG vehicles may be
sedns, pickupspr vans.

* Provide locaflightline safety lriefingsand diving orientationsasrequred

» All vehiclesmust contan a bae ma annotated wihi fud pump locations,alocal ar@a map,a
phone number toall for vehicle problems, a fueldy, and astatement of thinstallation'sPer-
missible Operatig Distance awnl any othelocal opeating instructions.

* Ensure IGrehiclesareallowed to opaate an the flightline and in any contolled areas.

Al1.2.4. ThelG will provide windshield placardsmarked "Official VehicleAFMC IG Team"for all
|G vehicles.
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Al1.3. Lodging.

A1.3.1 Provide prigity on baselodging in single roomsfor all IG team membersDo not displae
authaized personnkealready residing in trasient quaters for the soé purpose of aacomnodating the
IG team.

Al1.3.2. Lodge al team membersn the sime area, to thegreatet practical extent. Provide approp-
ate quarters for IG team colonels drchief mastersergeants.

A1.3.3. Upon arival of the IG advance #&n, provide room keys in separate patkwith each
inspector's ane and room numbeisted on the owde of the pacét. In eah packet, povide a list of
evew inspecta’s name, lodging buildng androom number, and telephone nuiper.

Al.4. Parking.

Al1.4.1. Reserve parking spas fa IG team members at the 1G workcenter, organization headqu
ters, and functional areas be insgcted. Do nd reserve rking spaces aishoppingdining, or recre-
ational facilities.

Al.5. IG Wor kcenter.

A1.5.1. Provide space ad equipment as requed for the following area. Offices must bunder one
roof and prefeably on the ame floor. Provide two sets d keys b all offices.

* One private office for the IG team chief, with tweldeor tables, six chairs, one whiteboard
with markers, oaClass A telephone, a & directory,and a bse tekphone book.

Two privae offices fa the IGteam chief's kg staff, equipped as ab@v

One main work area, with tablasd chairs for 80 people, eight computéosy laser printers,
one fax machindjve Class A telephorsefive base telephone books, twdfdpase €élephone
books,two whiteboards with nr&ers, one dual-sided copyingachine wih sorting capabil-
ity, onelarge capacity shredder, ®hght table for viewing slidesand coffee-makirmg equip-
ment (ThelG teamwill provide cups coffee, sugarand creameretc.)

One administrative ofice, with wakspace and typist chairsrf@ight people, foucomputers,
three lasr printers, one typwriter, one fax machie, two ClassA telephoneswith accessto all
lines used in thelG workcenter, astaff directay, three base telephone books, anfdfase tele-
phone book, one whiteboard with markers, aneldiratsided copying mehine with sorting
capability. FPovide the ofice supplies identifed in Paragraph A1.5.8nd thereference docu-
mentsidentified in Paragaph A1.5.4.

One pivate office for thel G Pregntation Manager, with two tables, eigthairs, and one com-
pute. Provide four 25foot multiple outletextension cordsand two portable projection
saeers.

Al1.5.2 Computerrequiremerg

» Coordinate wih theIG trip planne on speific hardwareand software requiements. In gen-
eral, al computers should have higheed pocessors and themost currert Microsot Office
software package
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Ensure dlcompuers arescannel for ard free of all known virugs. Install a curent version of
theAir Force approved antiral program wih shelding cagbility on all workcente comput-
ers.

For the adminisative office, include FoemFlow with Air Force Forms on all computes;
CD-ROMdrives; an email guest accourt, connectio to the base LAN, a cgpof the current
version ofAcrobat Reader, and Intenet access o at leat two of the computers.

For tre main work areainclude CD-ROMdrives o at least two of the computers and an
e-mail guest account, conection to the bae LAN, a copy 6 the curretiversion of Acrobat
Readckr, and Irternet acess o four computers.

A1.5.3 Minimum dfice suppy requirements:

Pens, pertils, highlightes, writing pager, PostIt notes invarying sizs, and Standard Fon 63
mesage pads.

Six regulaiand two leavy duy staplerswith staple pullersandextra staples.
Two pereil sharperers.

Two ech 2-and 3-hole puncés.

Twelwe in/ou trays.

Ten 1" thi& three-ring binders.

Four cop holdes for word procssing personnel.
Three ases (36 reas) of copier papr.

Ore box oflaser lalels.

Ore box of 11x13 brown or kraft envelopse

Ore box of8-1/2x11 folders.

Ore box ofaccordion foldes.

500 81/2x11 cleaplastic 3-ring slide-holdepages.
Pushpis, paperclips, athmedium binder clip.

Al1.5.4. Reference documerd

Alpharoster for both civilian and military personnel.
Listing of all commanders and frst sergeants, by unit, with duty phore numbes.
Base map.

One copy of each IGudit, and staff asstancereportfrom the pevious three years, and
related follow-up comrespondence.

One copy bthe bae supplement to AR36-2903, Dress arféersonal Appearance of AFarce
Pesonnel.

Al.6. Infor mation Management Augmertees.

A1.6.1. Provide one Information Manage NCO (TSgt or MSgt) for the duration of theactivity,
including overtimeand weskends. The individualshould ke familiar with the base and be authorzed
to obtain addional office suppliesf needed. Specificresponsibilities wil include:
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* Assisting thelG team'sworkcentermaraeger with workcenter opeations.

» Acting asaliaison between #lG team and the base.

* Reeiving ard routing telephonecalls and fawarding messages.

» Assisting in the preparatio of the activiy repot and theateoutbrief, whe necessary.

A1.6.2 Provide up tdive fully qualified typsts (AFSC 3A0X1 or civilian equivalent)f the dura-
tion of theactivity, including overtimeand weelends Coordinatewith HQ AFMC/IGE to determine
actualrequirements fioagiven inspetion.

A1.6.3 Information Managr NCO and typists whoratasked D provide administrative suppormust
follow the guidelines ofrusted agents, as specified in &lter 1, Paiagraph 1.16.0f thisinstruction.
Trusted Agentsmust not divulgeany privileged information to anyoawithin the insgcted organiza-
tion.

Al.7. Communications Requiremens.

Al1.7.1 Provide wo Security Forces radios, cgpable of transmitting and receiving appropriate fre-
guencies, anda charger. Providealist of call signsand frequencyassignmers.

Al1.7.2. Providethree cellular pones, spare batteries, and a chargdor use by thelG team chief and
key staff.

Al1.8. Photographic Support.

A1.8.1 Approximately 60 days befe theactivity, thelG will serd the aganiation's project dficer
a list of requesed digital photos, a sugense date, and mailing instructions. All photos must meet
these requemens:

* Photosmust be taka with the camera horizontal.

» They must bbrightand sharp wheprojectal on the base¢heater screen.

» They must bcurrert and rélect personnel asgned to the organization drng the assessment.
They should b"action shots,"excep commander or group photos.

They mustshow morethan ore person unless otherwise specfied. If person isin a onedeep
position, show th@ with a custome.

Photographedgposonnel musicomply with AFI 36-2903 ashapplicableOffice of Safety and
Health Adminstration (OSHA) Standasd Ersure ro controlled line or identification badges
are veible.

Label all phaos as indicated in thedang letter. Labelkach photo with thesame number
where multiple photos of #same sulgct are requested.

Photosnust besaved n .jpeg forma (resolution 800x600x8&bit).

Al1.9. Executive Inbriefing Support.

A1.9.1. For the executve inbrief, provide a video pojecta and computer capalbe o displaying
Microsoft PowerPoint slide Provide a technicrafamiliar with the systen for practice sessions.
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A1.10. Outbrief Support .

A1.10.1. Appoint one projed officer (preferably from the local Comm Squadron) to manage the
setup andesting d all equipment outlined in this sectiormhis project oficer will contect thelG trip
plannemot laterthan 90 daysnmor to team arnval. ThelG trip planner wll providedetiled instruc-
tionsat that time.

A1.10.2 This project oficer will reserve the bae theater o other appropate facility for the day of
the outbrié and the two daysprior and provide tle facility keysto the IG trip planner for thieperiod.
A1.103. At least tlieedaysprior to the outlief, the poject officer will:

* Provide oganizational shieldsn electronic formatfor all assessed organiations down to the
group ortwo-letter equivalentevel. These shieldsmust be Microsot PowerPoih V4.0
objectsand mt hawe the same drk blue or blak background.If an organiztion doesnot
haveashield, use the parénrganization's shield witthe organization's name placeof par-
ent organization's name

o Se up amd testa complet audiosystem compiised of:

* Ore podium (with ligh) with one corded microphone.
» Oreextracorded microphore.

* Oredualcassette ack.

» Orecompactdisc player.

* Oneamplifier.

» Fourspeakergone at each coer of the theater/facility).

Sé up a |G workstation n the location dtermined by tle IG communicatiorsuppat coordi-
nata.

A1.10.4 A second project officer, preferably from the lo@ CES, will setup and tst power cords
sufficient to provide primary athbackip electicity to al outhrief equipment. Setup musineetsafety
requirements and allow neipping hazards to esti. Tempaoary provisions may be required to block
sunlight fran entering tle auditaium.

A1.10.5 A centerfoca point (fromthe locallG or protocol,e.g) will ensue that ®ating allocations
for the outhbief hawe beencoordinated amongall center organitions.

Al1.11. Report Production and Didribution.

A1.11.1. No later than tree dgs after team arival, tell the IG workcenter manager exadly how
many copies the 1G report will be neexd for internal distribution.

Al1.112. Print (head-tehead), collate, ard staple trefinal IG repat, in the number of copiesspecified
by thelG workcentemanagr. Use blue 78veight cad stock for the repot cover ard backing.

A1.11.3 Produce the repbimmediatey upan receipt of the original. The 1G wil make e\ery effort
to have itready for repoduction during nemal duty hours, but therganization should be prepared
for after-duty-hoursoperaions. Retun theoriginal and all copies ¢ the |G workcente managy.

Al.114. After completion 6the outbri¢ the 1G wakcentermanager wil release the reportor dis-
tribution. Organiation distributes internal copiestG distributes extern@opies.
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Attachment 2

ORI SPECIAL SUPPORT REQUIREMENTS

A2.1. General.

A2.1.1. Provide the support outlined n this attachment for ORIs, in addition to the femslisted in
Attachment 1. Coordinatewith the |G trip planne on ary changesrn requirements or limitationfn
the organization's abilitytprovide the requsted suppart.

A2.2. ltemsto be Mailed to the 1G 45 Daysin Advance.
A2.2.1 A de<ription of any shatfalls in capability that are nad reflected on urtiSORTS repats.

A2.22. List of installation and unit deployment managers, including name, grade, offi ce symbol,
duty phone,and buildng androom numbers where asembly and procesng takesplace.

A2.2.3 The base deployment plan, includinggistics Plan (LOGPLAN) and LogisticsForce(LOG-
FOR) details.

A2.2.4. InstallationSecurity and Resource PotectionPlan.
A2.2.5. Civil Engineer Contingency RespsaPlan.

A2.2.6. Disaster PreparedeeOperatiams Plan.

A2.2.7. CommunicationsC4 Restoral Plan 45, Part II.

A2.2.8. Otherlocal contingeng plansor exercse guides.

A2.2.9 Local exerciseeports with repliesfor the past12 months.

A2.2.10. A list of nonUTC personnel, \ehicles, equipmengnd materialsatbe ugd in Phas 1, and
abrief explaration ofwhy each isiecesary. See Attachmerfd for additiond information.

A2.2.11 Two copies d the base gid map. Annotate locations such &sy contol centersmobility
marshaling am procesing area, and Pheae |l play area.

A2.2.12. One copy bdutlity system drawingsfor theinstallation ad Phase |l play areas.

A2.2.13. Two copies of a mgp showing the Phase Il play aress, at a scale largeenough to dentify
individual facilities. Annotate play a@boundaies, functions 6 all facilities involved in the ispec-
tion, and routedo the processing or contaminatiortontrol areas.

A2.2.14 A prioritized list of allfacilities in the Phasél play areajncluding facility nuniers, exer-
cise priorities, using organizatics) and desaptions of insalled generata:

A2.2.15. A team roster for tadeployed civilengineers, showirg the names ahAFSCs of personnel
asigned to each teanfi.e., "MatTeam" "DCC," and so on, ndtLead Team" or "Follow Team).

A2.2.16 Namesof Trusted Agentsnthefollowing aeas:
* Orerepresentative from each diectorate to berated undeWartime Matetel Suppat.

* Two asesor-qualified Aircraft Battle DamageRepair (ABDR) Exerce Evaluation Team
membes.



AFMCI90-202 9 JULY 1998 41

» Orefirefighterto assist with schedulirg and conductig fire departmert exercises.
» Oneelectrician toassist with turning off powerto exercise areas or facilities.

* Orecommunications-computer systemsmaintenancetechnician.

» Ore Security Force NCO taessist with local coadination of terrorist execises.

* OneServices NCO or snior Services civilian b assist wih local coordination of Mortuary
Mass Fatality execises.

A2.2.17. If applicable, send copies d the last five locally-developed ABDR exercse dans,scenarios,
damage descriptions, ad associated esimated itmes in @mmission (ETICs). e Attachment 8,
Paragraph A8.3.9.3or additonal information.

A2.2.18 Provide alist of potential material, complete with CivEngineerig job ordes, that could
be worked onn conjunction with borh damag repair exercises (CEore Bases only).

A2.3. Support Required During the Inspection.

A2.3.1. Twenty hand-held radios (HHRwith charges andspare batteries preprogmmed with the
frequeries listed elow. Radios must be arlable duing Phae | and Phase II. These frequencies
arereserved for the IG use ony:

» 139.775 MHZor simple operatiors.
* 140.375 MHZor repeate transmit.
* 143.475 MHZor mobile ransmt repeater.

A2.3.2 Five additionalHHRs (25 total) with theréquences listed above, plus meda, fire/crash,
civil engineereadines, ard securty forces frequencis.

A2.3.3. For instllations usimg trunking systemsthe IG will requirethese 25 HIRs to be pro-
grammed for aseparate talk group solely foG use. The same requiremensgpecified in Paa A2.32

apply.
A2.3.4. The following items are required for the Ps&ll portion only. Coordinate delivery proce-
dureswith the IGtrip planne.

 Fifty orange constructiocones.

* OreM-256A1 Chemical Detector Kit Training Aid.

» Ten M-258Al Peisonnd Decontamination Kit Training Aids.

» Forty artillery Hand Grenad&mulators(M116A1-1370-00-7528124).
» Forty smoke grenaek, inany color exept whit (1330-00-289%xxX).
 Fifteen Artillery Ground Bust Simulatas (1370-00752-8129.

* Ten btwenty Unexploded @narce (UXO) training devices.

» Sandbag burgs atappropriate loa@tions throughotithe plg area, to be sedas GBS detona-
tion pits.

* If no permanent facilityn the playarea is asilable for use as anlG workcenter or staging area,
set up &eneaal Purpose (B) mediun tent a equivalent faciliy with lighting, power outlet
plugs, ad landdine or field phone conreted b the SurvivalRecoveryCenter (SRC).Place
the following itemswithin thetent:
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» Large containeof ice water ail drinking cups.
» Large plastic garbagags.

» Six tables withat least six folding chairseach.
» Heaters as approatefor weathercondtions.

A2.3.5 During Phase I, the urtiwill provide all EOD suppdmeededto inflict explosive damage to
ABDR training aircrat. This suppatrshould include,but nd be limited to, fundig for TDY for EOD
personnk(if necessary), damag simulators, ad personnequalified to prepare the devise

A2.3.5.1 Upon arival, the MAF will produce aroster indicaing theAFSCs asigned o the
installation This roger will be sotted by unit indcating name CAFSC, duty status, deployment
availability codesdateof sepration, aml total unit stength, authorizedandassgned.

A2.3.6. During the ABDR exercises, tle unit shoud provide:
Ore |G ABDR team waok room,completewith onecomputerand pinter.
Two personnglone perl2-hou shift for 24 hr coveragejo serve as MOC duing Phasell

All necessry AGE (light-alls, LOPACs, heaters,etc.) to conduct 24-houoperations during
Phase Il execises.

Not more than threexercise suppat personnel per shift (will move and refuel AGE as simu-
lated het base suppat and act assupply persond to suppat ABDR teans).

Access b TO 1-1H-39,weapon-sgcific -39 series TOsand TO 1-1A8 (asa minimun).
A2.3.7. For the Security Forces function:

* Provide idenical itemslisted n Paragrap A3.3.1. of thisdocument.

* Provide the following tosuppat BDOC ard OPFOR operations during Phasé: |

* 5M-16rifles.

* 5M-16 blank adpters.

* 5 M-16 MILES tramsmitters.

* 5 MILES LBE hanesses.

* 5MILES headsts.

* 15 9-volt batteries.

* 15M-16 ammuntion magazins.

* 1500 roundsf 5.56 blank ammunition.

» 1 tent/other facilityd be usedasthe BDOC sd up in/near theexercise playarea Ensurethe
tentis equipped with thiollowing: scopeshieldradio, field phone with direct line t8F Sec-
tor Command Pd, had line dial capabiliy to main bae (emergency contacte) or a cell
phore with extra batteriesportable desk and 4 chairs.

» 1 ten for use by OPFCR personnel (plae tent irside BDOC, OPFQR erect it).
» 5 Sleepig cots.

* 5 Sleepig bags.

» 12 &sorted glov sticks.
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» Topographical maof exercise aea.
» Additional itemssuchas ammo pouchea, web gear, flashlights, etc.if needed.

43
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Attachment 3

UCI SPECIAL SUPPORT REQUIREMENTS

A3.1. General.

A3.1.1. Provide the support outlined n this attachment for UCls, in addition to the femslisted in
Attachment 1. Coordinatewith the |G trip planne on ary changesrn requirements or limitationfn
the organization's abilitytprovide the requsted suppart.

A3.2. Itemsto be Mailed in Advance (Upon Notification).

A3.2.1 For dl organizations and functional areas, @wn to the gjuadron, division, o equvalent
three-letter kevel:

» Organization charts,including dfice symbols.

» Key pesonnel Istings,including namegrade, @fice symbol, ard phonenumber if not identi-
fied on tke organization chrts.

* Mission statemerg
A3.2.2. For the organkation's IGoffice:

A personnel listing, including name, grace, title, phone number, aidate asignedto position.

Copies of souedocumentgor pesonnel asignmentgi.e., letterof appoinment, extrad from
manning document, ejc

» Copy d the commanderlgtter authorzing organizatio IG to serve asappanting authaity, if
applicable.

» Alist of all other lochIGs (a IG focal poing) on the baséhaost, subardinate, or tenant organi-
zations). Includefull name, grade, organization,cuty phone.

» Copiesof all Compaint/FWA Program publiciy during the pat 12 months (i.e.base bulletin
announcemest base negpaperarticles,etc.)

» Copies of gyaniation's|G complaint logs showing Complaint and FWaAffic and dsposi-
tion during the past 12 monthfo0 not unnecssarily create a listing; legible copies of exist-
ing logs are suifcient. Personal idenifiers of complainants who have foaly requeted
confidentially may be apprapetely redacted.

Extracts from all Host and Tenant Support Agreemeadestailing the organization's IG respon-
ghilities.
A3.2.3 For the Security Forces function:

* InstallationSecurity THREATCON proceduresrém the Installation Secuty and Resource
ProtectionPlans.

A3.2.4 For the organization'sWeight Management Program (WMP):
* The name ahphone numbeof a focd pointto hep administer the WMP assessment.
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A3.3. Support Required During the Assesmernt:
A3.3.1 For the Security Forces function:

Proude a priate office for the ispectors within the Secuyi Forces squadron. Plate fol-
lowing itemswithin theoffice:

Installation Securiy Courtil meetirg minutesfor the pastyear.

Resotce Praection ExecutiveCommittee minutes for the pastyear.

Security Manager meetirg minutesfor the pastyear.

Guad mourt timesand shit schedule.

Security Forces Duty Officer (SFDO)reportsand corrective actionsfor the past © days.

Desk blotters fo the past 90 dag. Highlight all visits by eganiztion supervisors, installation
commander, etc.

Approvel Requet for Deviations, A Form 116.
Installation Security Regulation.

Installation Security Plan (unclasified portion only).
Installation Resource Rotection Plan.

Security ForcesAutomated System products (contact Security Police eénsw uponarrival
for specific producs).

All unit Operating Instructions.

Unit ManningDocument (UMD)and Unt ManpowerPosition Raster (UMPR).
Installation Vulnerability Survey.

Proudethefollowing Security ForcesUnit Type Code (OC) items uponrequest:
On-tre-Job (OJT) records.

Designateal Opeational Capability (DOC) staements.

Air Foree Combat_evel (C-Level) datecollection shees.

Individual mobility foldes.

Country missio folders.

A3.3.2 For the Contracting function:

Provide a private @ite for the inspctors within the Contractinggecility. Place the following
items within theoffice:

FederbAcquisitionRegulation ad supplements (hardcopy or on-line).
Any local K Olsand loca procedures.

A status bo& of the organization's coractud efforts (i.e., statusof solicitations awl awards
over $100,000, 4 of active contractsegtc.).

Ratfication log.

Managemert reviewsfor thelastsix months, down D the tiree-letter level.
Manning isting, to include phoe numberspuilding locaton, and post numbers.
Contracteview checklsts.
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* Loca contractiig forms.

» Undefnitized Contract Actim listing.

» Audit or inspgection ageny repots addressing contacting issuesfor the lest three ears.
A3.3.3 For the WeightManagemenProgram:

» Se up two privae rooms ad alarge screening area for conducting body fa checls.

* Ensureproperassesment equipment is availablgwo scalestwo meauring tapesand weight,
height, and bodyat charts).

» Provide fou personnel fwo females and tvo males) to asist in condating weight, height, and
body fatchecks. Ensure assistants comply with all WMP requirements.

* When notfied by the IG 6 the indivduals to be screened withiragh unit relay the notifica-
tion to theaffected units.

A3.3.4 For the Financial ManagemetandComptroller function:
» Provide aprivate dfice within theFM facility for theinspectos.
* Provideamanningroster,to includephonenumberspuilding location androom numbers.
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Attachment 4

NSI SPECIAL SUPPORT REQUIREMENTS

A4.1. General.

A4.1.1. Provide the suport oulined in ths attachment for NSls, in addition to theitems listed in
Attachment 1. Coordinatewith the |G trip planne on ary changesn requirements or limitationfn
the organization's abilitytprovide the requsted suppart.

A4.2. ltemsto be Mailed to the 1G 45 Daysin Advance.

A4.2.1 List of nuclear-related LIMFACGCs, simulations,deviationsand techntal operation seenaios
(including Use Control operations, Explosive Ordnance Displooperations, and loglics movement)
for boh the laseandMunitions Squadron (MNS).

A4.2.2. Organizatio chartsand office symbols for the base, dow to the squadra level.
A4.2.3. The numbenof officers,enlisted,andcivilians asignel to the base ad MUNS.

A4.2.4. Base andMMUNS key pesonnel irformation ncluding the following biographical iforma-
tion, full name, rank, position, and dte assigrned to the psition, DSN and commercighone num-
bers, and e-mail adesses. As a minimum, include inbrmation on the SecurityForce Commander,

MUNS Commander, ahthe MUNS DepbManager.

A4.25. A list of major commitnents six months beforeral after the satduled NSI. Includenly
those everts which ma have a mjor impact on the NSI (e.g. ®&jor exercises, dgnificant deploy-
ments).

A4.2.6 Informatian regarding any n-going testprograms or sgcial projects poentially impacting
the NSI.

A4.2.7. List of all PersonneReliability Progam (PRP) certifying officials.

A4.3. Support Required During the Inspection.

A4.3.1. Provide @talled weaponstockpile infamation to the maintenase inspectorsupon IGteam
arrival. The stockpile infamation will list quantities by wapon type, modification numbesharge
code,and location ThelG will use this ifiormatian to detemine thestockpilesamplesize.

A4.3.2 Provide the fdbwing items in the IG workcentetf not practical to locate in thevorkcenter,
provide an défice ard phone numbewhere pubicationsare immediatel available.

* Nuckar andMunitions relatd locd regulations ad operating instructions.

* Prime Nuclexr Airlift Force (PNAR and Logistic Movement support plas.

* DdD 5210.4M, (C) NuclearWeaponsSecurty Manual (U).

* TechnichOrder 00-110N-16, Eqiypmert Authorized fa Use withNuclear Weapons.

Techni@ Order 11N-25-1, Epatment of Defese Nucler Weapons Techna Inspection
System.

HQ AFMC approved LIMFAG.
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» LastBroken Arrow exrcise reportconducted by the bae.

* Summary of Nuclr Surety training provided all personnel n the last year.
* Most reent nuclearsurety relatd Staff AssistanceVisit (SAV) repat.

* Installation Security Plan.

» Installation Vulnerability Survey.

» Security Fore Opegting Plars and Instructions.

» Blottersfor the last 90 diys. Highlight all Security Forcaupeavisory post vsits. Highlight all
bas, squadronand flight levé exercigs.

» All Permanent, Tempmary and Technial security deviations.
» Exchang bade issue roster.

» Copiesof interior and exterio sersor test procedures.

» Copies of thesensor recordéor the pat 60 days.

» Civil EngineerContingencyResporse Plan.

» Disaster PreparedegOpestions Plan.

» Summary of training for firefightersin MUNS area dung the last 12 months(names, type
training, number of hogy.

* Summary of fie prevention training providedd UNS persond in the lastyear.
» List of buildings belongingda MUNS asreflected in real propety records.
* Host/Tenan Support ageementsvith summary otthanges sice last revision.

» Status @ construction prepairprojects progammed, underdesign, orunder constructiomor
theMUNS.

» Statusand completia schedules for opecivil engineer work orderand jd orders for the
MUNS.

* Inspection ad maintenane records fom tre last 18 months, folightning protection systems,
statc grounds, hoists, mehanical doorsand otherspecialized facility supportsystens.

Contract ad quality assurance documents faany contacted maintenase srvices fa hoists,
doars, ard otherfacility suppot systems.

A4.3.3. Ten hand-heldadios(HHRS) with chargers and spare batteries presgrammed with thée-
guencies liste below. These frequencies areserved for tle IG use only:

» 139.775 MHZor simple operatiors.
* 140.375 MHZor repeate transmt frequency.
» 143.475 MHZor mobile ransmt repeatefrequency.

A4.3.4. Five additionalHHRs (15 total) with theréquences listed above, plus meda, fire/crash,
civil engineereadines, ard securty forces frequencis.

A4.3.5. For instllations usimg trunking systemsthe IG will requirethese 15 HIRs to be pro-
grammed for a epaate talk goupsolely for IG use. The same requiremesggscified in Peagraphs
A4.3.3 ard A4.3.4 apply.
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Attachment 5

UNIT COM PLI ANCE INSPECTION CRITERIA

A5.1. Area: Command Staff.
A5.1.1 Sub-Area: Safety.

A5.1.1.1 Item Purpogand Owerview.

* Purpo®: Evaluate themanagement, implementation andeetiveness of the Airr Force
Mishap Prevention Pragm.

* The Host Stety Office implements the misip prevention progam for all Air Force unts
on bae. Tenants support the samishap prevention effoard adapt it to theineeds.
The Host Sgety Office is respomsible for ersuring efective mishap gvention progams
and pocesesare implemented byl Air Force unts on bas. Commanadrs, functional
managers, sugovisors, ard individuals must contribute to the shap prevention pragm.

* Refererces AFI 91-202/24/207/301, AFMAN 91-201
A5.1.1.2 Itemt Commanders Respomibilities.

» Commandersrptect nationa resources, both luman and matdal, and have authoty to
take actionsimplementing safetyneasures.

» Commandersayelop andmplenent safety and healthrpgrams that integratefgty pol-
icy into all on- ard off-duty operationgndactivities.

A5.1.1.3 Item Safety OfficeRespomibilities.
» Heb functiond managersand commanders deternercorrective actions ahfollow-up.
* Advise commanders disupervsors on sfety mattes.
* Managehe safety pgram.

A5.1.1.4 Itemt FunctionaManager/Supersor Responsibilities.
» Corect hazrdsin their areas d respomsibility.
* Know the sfety standards thapply in their areas.
» Ensue thatall work complieswith established staraids.
» Tran employees o safety stan@rdsand pocedues that applyto thejob.
A5.1.15. Itemt Flight Safety.
* Implement tle Air ForceFlight Safety Rrogram as autlined in AFI 91-2@ Chap 7.
* Review actia itemsfrom the Air Traffic SystenmEvaluationProgram.
A5.1.1.6 Itemt Ground Safety.
* Implement tle Air Force Gound Séety Program as ouithed in AFI 91-202 Chay8.
* Review actia itemsrelated ® OSHEvaluations.
A5.1.17. Itemt Systems Safety.
* Implement tle Air ForceSystems Séety Program as olined in AFI 91-2@ Chap 9.
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A5.1.1.8 Itemt WeaponsSafety.
* Implement tle Air Force WeaponSafey Progam asoutlined in AFl 91-202 Chap 10.

Review actia itemsrelated 6 NSI.

A5.1.2 Sub-Area: Chaplain.

Unit Ministry (AFMCM 52-1).

ChaplainFunds(AFI 52-101,Para.4; IRS Code A1, B, VI, 170()(8)).

Training (AFPD 36-22, AR 36-2201,AFI 52-10L Para 2.1, AFMCM 52-1).

Planning (AFl 52-101Para 4 AFMCM 52-1).

Readines (AFPD 521, Para.l.4; AFl 52-101,Para.2; AFH 52-103, AFMCM52-1).
ReligiousEduaation (AFl 52-101,Para. 1.9 and 1.1®0DI 1402.5).

Warship (AFI 52-101,Para.1.8, 1.12 ad 3; DoDI 1402.5)

AFOSH Standards, OSHA, ASafety Guidance, AFI 91-2091-202,and 91-204and Techni-
cd Orders may apply.

A5.1.3 Sub-Area: Finarcial Management.

A5.1.31. Itemt ComptrolleManagemenProgranns.

Educatiorand Training Process (AFI 36-201).

SupporAgreementgAFl 65601, Vol. 1, AFI 25-201L

Feceral ManagersFinarcial Integrity Act (FMHAA), (P.L. 97-255) Management Control
Program (AR 65-20)).

Repats of Survey (AFM23-220).

Acquisition Profesional DevelopmenProgram (APDP) (P.L. 101-510 Title XIl, DoD
5000.2 M, DoDI 5000.52/5%

Installation Levd Audits (AFI 65-403,AFI 65-301).

AFOSH Standar] OSHA, AF Sdety Guidance, AFI 91-20191-202,and 91-204,and
Technical Orders mg apply.

Non-appropated Fund Owrsight (NAF) Comptoller (AFI 34-201,AFl 65106, AFI
65-107).

A5.1.32. Itemx Finance/FinanclaSeavices Officer.

CustomefService (AFl 90-501,DFAS DE 701Q3).

Quiality Assurance Pogram (AFI 65-201, AR 170-25, AF 90-501,AFI 36-2846).
Operations (DFAS DE 7010R, DFAS-DE 7010.3Rand DFASDE 70731 M).
Goverment Travel Card(AFI 65-104.

Top Dollar (AFI 65-110).

JOCAS Il Usagelnformation(JOCASII Manua).

A5.1.3.2.1 Subltem Military Pay.(DFAS-DEM 7073-1, DFASDEM 177.373 Voll, AFI
36-3003).

* Administration ard Security (DFAS-DEM 7073-1).
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Separation Rocesing (DFAS-DEM 7073-1).
Remision Applications(DFAS-DEM 70731).
Dependency DeterminatigDFAS-DEM 70731).
Entitlemert Verification (DFAS-DEM 7073-1).

Unit Leave Visits(DFAS-DEM 7073-1).

Pay Record Accessibility (PRA) (DFAS-DEM 7073.1).
DocumenControl & Procesing (DFAS-DEM 7073.1).
DD 139 Rocessing(DFAS-DE 7073.R).

Appellae Leave(DFAS-DE 70731R).
CrosDisburemert Payments (BAS-DE 7073.1R).
Permarent Change of Station Proseng (DFASDE 7073.R).
Misc. Reporty DFAS-DE 70731R).

A5.1.3.2.2 Subltem: Accounting liaison (DFAS-DE 7040.M, (DFAS-DE 7010.1RAFM
177390, AFM 177-370)

Operationsand Computer Syains (DFASDE 7040.1M, (IFAS-DE 7010.R, AFM
177-390, AFM 177-37]

DocumenControl (DFAS-DE 7040.1-M,AFM 177-39Q.
FundsControl (DFAS-DE 7040.1-M,DFAS-DE 7010.1-RAFM 177-370).
Commiments(DFAS-DE 70101-R, DFAS-DE 7200.1-R AFR 177-102).

Fund Cite Autheizations(AF Forms 61& (DFAS-DE 704Q1-M, DFAS-DE 70102-R,
DFAS-DE 7010.3R).

Military Interdepartmenta Request (MIPRs) (DFAS-DE 7010.1-R, DFAS-DE
7010.2-R, DFASDE 7040.1-M).

Obligatons (DFAS-DE 700.4-R, DFAS-DE 7040.2M, DFAS-DE 7010.2R).

OpenDocument Listing (ODI) Reviev (DFAS-DE 7040.1M, AFM 177-30).

Stock Furd Applications(DFAS-DE 7040.2M, AFM 177-206,AFM 177-38).
Report{DFAS-DE 7040.1-M,AFI 65-603, DFASDE 7010.1R).

Fiscal Year End Pcedures(See DFA -DE 7040.1-M, Chp 14for Gereral Instruc-
tions).

Travel Accountig (DFAS-DE 7000.4R, DFASDE 7010.3R, DFAS-DE 7040.1M).
Travel Computatin (AFR 177-373 DFAS-DE 7010.1R,JFTR).

A5.1.3.2.3. Sub Item: Paying and Colleding (DoD FMR 7000.14, AFI 31-209, AFM
177-390)

Disbursing @ficer and Cahier (DoD FMC 7000.14, AF 31-209,AFM 177-39Q.

A5.1.3.2.4 Sub Item<Civilian Pay (D® 7000.14-R, DFASDE 7040.1-M, AFM177-172)
» Customer ServieRepresentative (CSR) - (DoD 7000.14-R, DFAS-DE040.1-M,AFM

177-372).
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* Time ard Attendance - (DoD 7000.14-RDFAS-DE 7040.1-M,and AFM 177372).
* Interfacesand Reports (DoD 700014-R, DFAS-DE 70401-M, ard AFM 177-373.

A5.1.33. Itemt Budget

A5.1.3.3.1 Sub Item:Budget Execution (Do 7000.14-RVol I11)
» FundingLimitation (AFI 65-6QL Vol. | & Vol. 2).
» Funding Distribuion (AFl 65-601 Vol.l & Vol. 2).
» Financid Committees(AFI 65-601 Vol. 2).
* Resource Managementraining (AFI 65-601 Vol. 2.
* YearEnd CloseoutProceduregAFI 65601 Vol. 2.
» COfficial Repreentation FundgAFI 65-603.
» Test Cente/Laboratoy Reimburserents (AFMCI 65-602,FMC 65-602).
» GenerbWorking Capitd Fund(AFI 65-601, D® 7000.14R).
» Depd Maintenance Activit Groyp (DMAG) (DoD 700014R).
» Supply Maregemen Activity Group (SMAG) (DoD 7000.14R, AFNCI 21-XX).
» Information Servces Activity Group (ISAG) (DoD 7000.14R).

Upwardobligation adjustmentgAFI 65-601)and SA/FMB Memo, Guidance foPro-
cessing Upward Obligation Adjustmens, 22 May 96).

A5.1.3.3.2 Sub-ltem: Planning, Programmingudgeting System (PPBS) (DoD ©0.14-R
Vol II)

» Financial Policy (AFI 65-601 Vol. 1&2).
A5.1.3.4. Item: Cost(AFPD 655).
* Integrated Bseline Reviews GAF/AQ Poicy 94-A-015,22 S 94).
A5.1.34.1 Subitem: Cost/CasAnalysis.

Econonic Analysis/Comptrolle (include MILCON) (AFM 65-506, AFl 65-501, AFI
321021, AFMCS 65-506

Economic Reource ImpactStatement (AFM 65-506).

Productivity EnhancingCapital Investmen (PECI) Program (AR 38301, AFI
65-501,AH 65502, AFI 65-506).

A-76 Cost Compaisons (AFI 65-501, AFl 38-203, AFI 65-504,AFMAN 65-506,
OMBC A-76, AFP 26-1}

Inflation (AFI 65-503.
A5.1.34.2 Subitem Cost Estimating.
* Program Office Estimate Suppt (AFPD 65-5,AFMCPD 65-207).
A5.1.4 Sub-Area: Contacting.
A5.1.41. Item Gereral Contracting.



AFMCI90-202 9 JULY 1998 53

* Pre-Award Pocess (10 USC 2304, 10 USC 2305a, 10 USC 2461-2460S0541544,
41 USC 253,15 USC 637, 4USC416, 4 USC 351-357,10 USC 2301,10 USC 2452,
41 USC 251, 41 USC 264, 10 USC 2377, 10 USC 2306, 31 USC 1B48-P4, PL
103-355,PL 104-106Federal Acquisition RegulationfFAR) ard Supplements thereto

» Contact Award Process (FederdAcquisition Regulatio{FAR) ard Supplements thereto
* Post Award Process (FederaAcquisition Regulation (FAR) andSupplenents thereto).
» Contingency Comacting Program(AFFARS Appendk CC).
A5.1.42. Item OperationhContacting.
» All areaxited nA5.14.1.
* Quality AssuranceEvaluator Program (AFI 63-504).

* Internationh Merchart Puchase Athorization Card (IMPAC) Progran (USAF Internal
Contrd Procedues for IMPAC, 28 Apr 97).

 AFOSH Standas] OSHA, AF Sdety Guidance, AFI 91-20191-202,and 91-204,and
Technical Orders mg apply.

A5.1.4.3 Itemt Systems Pragm Offices (SPOs)Test Centers, ad Labs.
* All areazited nA5.14.1.

* Broad Agncy Announements (10 USQ3024z); 41 USC 259(h) Federal Acqusition Reg-
ulation FAR) ard Supplements thereto).

* SmallBusiness InnovativeResarch (SBIR) Program (SmadlBusiness Innovabn Develop-
mert Act of 1982 DoD SBIR Solicitation Book).

» Assistarte Instruments: Grants, Coogrative Agreements, Other Trarngeons (Federal
Grant and Coopeative Agreement Act of 1977 31 USC 6304DoD Grart and Agreement
Regulations (DoDGARS)

A5.1.44. Itemt Air Logistic Centes (ALCS).
* All areaxited nA5.14.1.

* SmallBusiness InnovativeResarch (SBIR) Program (SmalBusiness Innovabn Develop-
mert Act of 1982 DoD SBIR Solicitation Book).

* Acquisition of Replenishrent Pats (PL 9894 and FARS 217.75.

A5.1.5. Sub-Areac Plans.

» Treaty/ams control compbnce plangIntemmediate Range Nuclear Faes Treaty, Stategic
Arms Reduction Teaty, Open Skies fieaty, Chemicd Weapons Corention and Biological
Weapons Corention, AFFD 16-6, AFI 16-601 AFI 10-601, DoDI5000.2).

A5.1.6. Sub-Arear Staff Judge Advaeate.
» Military Justice (UCMJ, AFI 51-201, AFI 51-202
* Acquisition Law (AFI 51-1101).
» LaborLaw (5 USC,Sec 11018901; AAs 36-701, 36704,36-120 and 36-1002.
* EnvironmentdLaw (ECAMP Manual, AFI 32-7 Series).
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Preventive Lav (AFI 51-201;AFPD 51-5, AFl 51-504) Accident Investigations and Safety
Investigations(AFI 51-5@ and AFI 91-209.

LegalAssstane (AFI 51-504).
Administrative Actions (AFl 36-3208).

OpeationsLaw ard Ethics(AFPD 51-4,AFI 51-40% AFI 51-1101; 5CFR 26385CFR 2634;
JER1-214;JER 11-301,JER 7-20Q.

Claims(AFI 51-501,AFI 51-502.
A5.1.7. Sub-Area: Intelligene.

» Intelligence Ovesight (Exeutive Order 12333DoD Directive 5240.1; DoD Reg 524@R;
AFI 14-104; AR 90-201).

A5.1.8 Sub-Area Medical.

A5.1.8.1 Item: MedicalReadinas
* Wartime Reserve Materiel (WRM) asset $orage, naintenanceand repoiing.

» Continuty files/binders (policy letters, budgelan,current WRM stok Status reportOls
and plansd includesuppat agreementsnd audit/exercinspection reports).

* Sped plan.
» Personnlegualifications b process medidacargo.

A5.1.8.2 Item Bioenvironment&Engineering
* HaardousMaterial emergencplanning ad respoise (AH 48-119,AF 32-4001).
* Pollutian prevention progam (AF 48-119, AFI 32-7080AFI 63-118).

. Conervation (AFl 48-119, AR 32-7062, AF 32-7063, AF 32-7064, AFI32-7065, AFI
32-7066).

* HazardousMaterialManagemenProgram (AR 32-7086, AFI 32-7045).
* Biological, Chemical,and Conventional bzardsprotectian (AFI 32-4001,AFI 32-4002).
A5.1.83. Item Health Care Sevices
» Fitness (AF40-50)).
» Tobaco deglamaization (AR 40-102).
* Health promotion (AFI 40-101).
» Put Prevention intPractice (FPIP).
* Preventive ldalth Assessmér{PHA).
A5.1.8.4 Item Administrative Ceificationfor PRP (AFl 36-2104).
A5.1.9. Sub-Area: Public Affairs.
» Community Relations(AFl 35-201).
* Envronmentda Community Involvement (AF35-202).
* MediaRelations(AFI 35-206).
» BaseNewspapersaandCommercid Enterprisegpublications (AFI 35-30)1
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» Crisis Panning, Managermnt and Reponse(AF| 35-102.

A5.1.1Q Sub-Area: Inspector General.
» Allegations & Reprisal(AFl 90-301).
» Allegations Againsgenior Officials (AFl 90-301).
» Allegations & ImproperMentd Health Referrals(AFI 90-301).
» Allegations 6 Fraud,Waste,or Abuse (AFI 90-301)).
* Protection ¢ IG Recordsand Complainanidentity (AFI 90-307).
» Self Investigation (AFI 90-301).
» Matters Conerning Conditonsof Employmert or Repiisal for Civilians (AFI 90-301).
» Follow-up Progam (AFI 90-301).
* InspectorGereral Frogram Publicity.
» Appoinment of Inspector Generals.

A5.2. Area: Product Support.

A5.2.1. Sub-Areaz Engineeriig and Technical Managment.

* ALC Product Directorate Support to Airtr8attle Damage Repar (ABDR) Mission (AFMCI
10-202, Pard.2.8.

» Technical Order Quakt and Wseability (AFPD 21-3, AFMCI 21-301, AFMCI 21-302, TO
00-5-1,TO 00-52, TO 00-5-37TO 00-5-15).

» Configuration Management (DoD 5000.2R, AfP21-1, AFPD 62-4, AFI 21-101AFI 21-107,
AFMCI 21-126).

* AFOSH Standards, OSHA, ASafety Guidance, AFI 91-20191-202,and 91-204and Techni
cd Orders may apply.

A5.2.2 Sub-Area: Acquisition Management.
A5.2.21. Itemt Purpose
» Evaluatecomgiance wih directives and refom initiatives.

» Evaluate prosses and training tossureacquisition,sustainment, and refm initiatives
are implemented.

A5.2.22. Item Referernces.
» DdD Directive 50001 Deferse Acquisition.

DoD Directive 5000.2-RMandatoy Procedures foMgor DefenseAcquisition Progams
andMajor Automate Information SystemAcquisition Progams.

Federal Aquisition Reguations (FARs), Defese FARs, Air Force FARs, and AFMC
FARSs.

* Acqusition Systen (AFPD 63-1, AFI 63-101L

Integated Weapa System Managemen(lWSM) program plannig and @sessment(AFI
63-107).

Single AquisitionManagemeinPlans (SAMPs)Policy.
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SingleManagel(SM Roles ad Responsibilitiesunde IWSM (AFMCPAM 63-3).

AFOSH Standards, OSHA,FASafety Guidance, AFI 91-20191-202, aml 91-204 and
Technical Orders mg apply.

HQ ARMC Strategic Plan, @ter-level MOAs betwea SAF/AQ, AFMC/CC, aml center
commanders policyelated to staffing, structure, and operationf @enter RFP support
offices.

A5.2.23. Itemt Organize.

Organizatia supports Singl Manager rolesand resposbilities.

Integrated Product driProcess Deelopmen apparentt all levels.

Product SuppoBusiness Ara supportor enhances organizatidnstructue.

A5.2.24. Item Equip
* (Implemendtion of Acquistion/Sustainmeiinitiatives)
* Acqusition/Business strategy deelopment process.
» Single AquisitionManagemeinPlans (SAMPs)rocess.
» Peformance Bseal Contacting Procedures.
* Risk ManagemeinPlan process.
* Implementation aheffectiveness of Itegrated Frodud and Process Delopment (IPPD).
» Costasan independnt variable (CAIV) implementation.
» TotalCost of OwnershipLife Cycle Cost Initiatives.

» Souce Selection mprovementgtraining, streamlining pocesses, use of pat perfamarce
informatior).

» BestValueContracting.

* FARPat 12, Acquisition of Commercial Items.

* FARPart15.

» Assess center progress towar@D gaal of paperlss acquisition procss.
» Electronic RFPsad sourceselection.

» Contractor/Governmerghared databaes.

Evaluateadequayg of center'sdevelopment athuse of software tools foacqusition and
sustainment reform.

A5.2.25. Item Train:
* (Acquisition/SustainmernitiativesTraining)
» De\welop/execut training for IPTs ad centeracquisition persond.
* Virtual classroom.
» Satellite training.

Evaluate custome satisfaction metrics ad improvememsuggestionsfrom training courses
(Ref: Lightning Bol 9 Training Package).
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A5.2.2.6 Itemt Commard Emphesisitens:

Adequacy bCenter Requat for Propasal Suppot Offices(RFPSOSs).
Compliance wh Center-Level MOASs.
Additional items as dected.

A5.2.3 Sub-Areac Combat Logistics Suppb
A5.2.31. Item Aircraft Battle Damage Repar (ABDR) Team:

Qualfication and Training (AFI 10-402, AFI 16202, AH 36-2232, AF 36-2238, AFI
32-4001, ARVICI 10-202 Para 4.3.1.1.5).

Safety Progm (AFl 91-201, AFI 91-202AFMAN 91-201).

AFOSH Standaig] OSHA, AF Sdety Guidance, AFI 91-20191-202,and 91-204,and
Technical Orders mg apply.

SORTRepating (AFI 10-201).
Tool Control ad Accountability (AFI 21-107.
Explosives Safety @Damag Infliction (AFI 91-201,TO 1-1H-39).

Deployment/Mobility(AFl 10-408, AH 10-403, AMCI 10-202 Para 4.4.1.1, AMCI
10-202 Paa 4.3.1.1AFMCI 10-202 Pard.1, ARH 10-416).

Small Arms Training and ¥aponsAccounts(AFI 31-207,AFl 36-2226,AFMCI 10-202
Paa 4.3.1.1.4).

Ammunition Acourts (AFI 21-203AFI 21-208, AFCAT 21-209).

Engineer Qualification Requirements (AFMCI 1202 Para 6.2.8, AFMI 10-202Table 5,
HQ AFMC/EN Tasking Letter b ALC/CV).

Law of Armed Conflict (AFl 51-401, ARMICI 10-202 Tahk# 5).
TechnicaOrders (TO 00-51, AFMCI 10-202 Para 8.2.4)2

Training Aircrdt Drained, Depuddled, and Rged (TO 1-1-3, ARMCI 10-202 Para
8.2.3.1).

Training Aircraft Disposa (DoD 4160.2iM, DoD 4160.21M-1).

A5.2.3.2 Itemt Rapid Area Distrbution Siypport (RADS) Teams

Qualification and Training (AFI 10-402 AFI 10-202,AFI 10-403,AFI 36-2238 AFOSH
STD 127-3, AFl 24-301, AFMAN 24-309, AFMAN24-307, AFI32-4001,AFMAN
24-204).

Safety Progaim (AFI 91-201, AFI 91-202AFMAN 91-201).
SORTS Reportig (AFI 10-201).
Carg Pallet Buildup (AFI 10-403,AFMCI 10-202Table5).

Deployment/Mobiliy (AFI 10-408, AFI10-403, AFMCI 10-2® Para 4.4.1.1, RAMCI
10-202 Paa 4.3.1.1AFMCI 10-202 Pard.1, ARH 10-416).

Small Arms Training and ¥aponsAccounts(AFI 31-207,AFl 36-2226,AFMCI 10-202
Paa 4.3.1.1.4).

Ammunition Acourts (AFI 21-203AFI 21-208, AFCAT 21-209).
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Traffic Office ManagemenPublicationdDoD 450034-R).

Law of Armed Conflict (AFI 51-401, AFMCI 10-202 Table5).
PassengerMovemert (AFI 24-101,AFMC SUP 1, D® 4500.9R, DTR, VOL 1).
Freight Trafic (AFl 24-201, DoD 4500.9-R/OL 2,DTR, Vol 2).

Training Aircraft Dispcsal (DoD 4160.21-MPoD 4160.21-M-1).

A5.2.4. Sub-Areac DepotMaintenance.
A5.2.41. Item Gereral.

Tool Contol ard Accountabiliy (AFMCI 21-107).

Manag@mert of Progam.

Inspectian and Inventay.

Lost and Broke Tod Procedures.

Foreign ObjetDamage (FOD) Preventio Progam (AFMCI 21-122.
FOD Awareness.

FOD Prevention.

Use of TechnickData n Organic DepoMaintenane (AFMCI 21-110 AFMCMAN 21-1).
Documentatin and Reviews.

Availability and Usag.

Flight Test(AFMCI 21-119).

Functional Check Flight (FCH).

Pre/Pat-Flight Inspections.

Forms documentation.

A5.24.2 Item DepotMaintenane Management (AFNEI 21-129) (Fixer Only).

DREP Meeting.

Use ofHQ AFMC approvd automated sgtems.
Key dutiesand resposibilities.
OperationaWorkloadControl.

A5.2.4.3 Item: Deptd Maintenance PlatManagemenfAFMCI 21-127.

Preventive Maintenance.

MaterialControl.

Tool Managment.

Precision Measurement Equipment Laboratory.

A5.2.4.4. Item: Oganic Depot Maintenance Qualit Assurance (QAand FPoduction Acceptare
Certification (PAC) (AFMCI 21-1089.

Production Acceptanc€ertification (PAC) respormsibilities.
Organic Depot Mainteance Quality.
Special Skills Qualfication.
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A5.2.5. Sub-Area: Science anl Technology.
« Techndogy tansition (AFPD 61-1, AFMCI 61-102).
» Techndogy transfer(AFPD 61-3, AFl 61-301/302/38 and AFMCSupplements).

* Non-danestic technology transfdAFPD 639, AFMCI 16-110, HQ AFNC/ST Pdicy Letter
dated 29 Apr 96, Subject SupplementaCRDA Process).

* AFOSH Standards, OSHA, ASafety Guidance, AFI 91-20191-202,and 91-204and Techni-
cd Orders may apply.

A5.2.6 Sub-Area: Test ard Evaluation.
A5.2.6.1 Item Testand EvaluatiorGeneral.

» Test andEvaluation Focess(AFPD 99-1).

» OperationkTest an Evaluation (AFI 99-102.

» Joirt Test andEvaluation(AFI 99-109.

» Developmentalest andEvaluation (AFI 99-101).

* Live Hre Testand Evaluation (AFI 99-105).

» TestPilot School(AFI 99-107%.

» Test ResourcePlanning (AFI 99-109).

» Test andEvaluation Risk Managemen(AFMCPD 99-1).

* Test RepresentativegAFMCPD 992, AFMCI 99-201).

A5.26.2 Item Testand Evaluatiori\ircraft Maintenance.

A5.26.2.1. Sub-ltem: General.
» Test/Evaluation ArcraftMaintenance MnagemetPolicy (AFMCI 21-119.
» Documentatin (T.0.00-201,3,4,5,7; ACSM 556 Vd 2; AFMC 579, Vo 2).
* Maintenamre Support Agreements (AB5-201, ARMCI Sup 1).
* Maintenace Training (AFl 36-2232).
* Quality AssurancgQA) Program (AFMCI 21-119).
» Time Changdtems (T.0.00-202,9; AFCSM 5@ Vol 2, AFCSM 563,Vol 2).
* Cannibalization Authazation (T.O. 00-20-2).
» Time Compliance Tahnical Order(TCTO) (T.0.00-5-15, T.O. 0020-2,4).
» Tool Contol, accountabilty (AFMCI 21-107).

A5.2.6.2.2 Subitem Aircraft Generation (AF21-101, AFMCI 21-119.
* Preventive MaintenanceProgram(TO 00-2-1).
» Dedicated Crew Chidfrogram.
» Flying Crew Chief Program(AFI 36-3017.

A5.2.6.2.3 Subitemt Component Repa(AFI 21-101, AFMCI21-119).
* Propulsion Mainteance and Test.
* Avionics Maintenace (TO 00-2014, 34-1-3).
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» AccessoryMaintenance.
» Test, Measurement, asthDiagnosttc Equipmen (TMDE) (AFI 21-113,T.O. 00-2014).
A5.2.6.2.4 Subitemt Equpment Mainterance(AFI 21-101, AFMCI21-119).

» Fabrcation and Structal Maintenare (AR 21-105, General Techdta 1-14, 1-1A8,
1-1-8, 1-1691, Specialrequirementdor pairt shops).

* Aerospacé&rourd Equipmen Maintenance(T.O. 35-1-3, TO. 1-1A-15).
» Specia Instrumentation Maintenance.

* Armanent Maintenance.

* Munitions Maintenace.

» Transent Maintenance/Crsh Recovery.

» Equipmentinventory, statusand utilization (AFI 21-103).

* Product Qualiy and Deficieng Repots (PQDR)(T.O.00-35D-54).

* Use ofHQ AFMC-approve automated systems.

A5.2.7. Sub-Area: Information Sevices.

DD financial managememégulation(DoD 700.14-R).
Stock fund operationgDoD 7420.13R.
Induwstrial fund operation§DoD 74110.R).

A5.2.8 Sub-Area: Supply Maragement.

Reclanation of USAF Propety (AMARC Removals)(AFMCR 65-31).

Recoerable Cosumgption Item RequirementSystem(D041) (AFMCMAN 23-1.
Managemert of Items Sulect to RepaifMISTR) (AFMC 65293).

Excess andsurplus Roperty (AFMAN 23-110, Vé 3, PartSix).

Functional Policy and Rocedural Suppat for DO35 A/B(AFM 67-1, Vd I, Part3).
Functional Policy and Rocedural Suppaet for DO35 C(AFM 67-1, Vd I, Part5).
Managmert of Awaiting Pats Progam (AWP) (AFMAN 23-110,Vol Ill, Part 2, Chap &

Defense Logstics Agency (DLA)Interface (How well & center parts requements supported
by DLA receiving, issuing,ard delivery?).

Contractoitnventory Redistribution System (CIRS)AFM67-1 VOL 111, PART OM Chap 9
Sec G).

DO35KL Functional Management (&AM 67-1 Vol lll Part 2Chap 1) (s there effective retail
supplysuppot to PDM (MICAP) aml to commoditiegAWP)?).

ltemManagersesponsibilities, (AFM67-1, Vol 111, Pat 1, Chgp 15).
Managementfdtem Maragemei Review Codes (AFM 67-1, Vol Ill, Part 1, Chap 1

Managementf Readiness Spares Pagje (RSP) Pragm (AFM 67-1, Vol I, Pat One,Chap
14).

Contrat RepairTean process (AFMCI 21-113, Chap b

Execution ard Prioritization d Repair Suppot Sysem (EXPRESS.
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» DO35E Readiess Baed Leveling(RBL) (Are IMs waking theitemsflagged by DO35E)?
» Use ofthe appoved suite ofLean LogisticsAutomated Suppb Systems.
» Standadized DREP organizational alignment, tles and resposibilities (AFMAN 23-XXX).
Materié Manager Rgponsibilities (AFMCI 21-XXX, Chap 3.
A5.2.9 Sub-Area: Bioenviranmental Engneering.
» Pollution PreventionAFI 48-119 AFI 32-7080).
» Hazardous Matials Managemen®rogram (AFI 32-7086).
* WeaporSystems FPogram Support.

A5.3. Area: Air Base Wing Support.

A5.3.1 Sub-Area: PersonrleManagment:

* AFOSH Standards, OSHA, ASafety Guidance, AFI 91-20191-202,and 91-204and Techni-
cd Orders may apply.

A5.3.1.1 Item Military Personnd Management:

» Personnel Systms General Managemenand Analysis (AFMAN 36-2623.

* MPF Training Rogran (AFMAN 36-2622).

» Caualty Services Rogram(AFI 36-3003.

 Enlisted/Officer Pramotions(AFI 36-2605 and Al 36-2501).

* Duty Status Reportip(AFMAN 36-2622).

» Assignment Availability Codes(AFI 36-2110).

* Personnd Reliability Program (AFI 36-210t and AFMAN 362622).

* Readinss (AFl 10-215,AFI 10-403, ad AFMAN 36-2623.

» Voting Assistarce Progam (AFI 90-201,Atch 6, a AFI 36-3107).
A5.3.12. Itemt Family Support @énter:

» Transition Assistarte Progam (AFI 90-201, Atd 6, andAFl 36-3022).

* ldentify, establish, document, and inlgmert a plan suppomg members anttheir families
during local/national emergercies, molilization, deployment, or ewaation (AFI
36-3009).

* FamilyReadinass Progam (AFI 36-3009).
A5.3.1.3 Itemt Educatiorand Training.
* Education SevicesProgram (AFI 36-2306).
* Military Onthe Job Training (OJT) Program (AFR 36-2201).
» Civilian Training Program.
A5.3.1.4 Item Equd Employment Opporturity Program:
» Assess Dscrimination Complaint Prgram (AFI 36-1201,29 CFR 1614, EOC MD-110).

* Evaluae complian@ with Discrimination Complaint Procssing (AFI 36-120129 CFR
1201,EEOC MD-110.
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A5.3.15. Itemt SocialActions:
» Complain clarifications(AFI 36-2706.
* Wing/Unt Climate Asesments(AFI 36-2706.
* Equal Oppaotunity ard Treatmen Incidents(AFl 36-2706).

A5.3.1.6 Itemt Commander's Suppar Stef:
* Duty Status Reportip(AFMAN 36-2622).
» Family Care(AFI 36-2908).
» Unfavorable Information File (UIf/ControlRoster () Program (AFI 36-290).
* Weight Management f@gram (AFI 40-503.

A5.3.2 Sub-Area: Civil Engneering.

* Project progamming,approval, and cost estimatingAFl 32-1021,-1022,-1032,and -6002;
SABER policy letters).

* Maintenane andaccuracy of tle real propenrt databae (AFPD 32-90AFI 32-9001/9002/
9003/900/0005, AFI 25-201).

» Disaster rgpon® exerci®s (AFPD 32-40AFI 32-4001,AFMAN 32-4004,Cha 1).

* Readiness training drrepating (AFI 10-201,AFI 10-210, ARMAN 32-4006,Atch 1).
* Haardous magrials training ad reporting (29CFR 1910.12040 CFR, AFI 32-4002).
» Fire protection (DODI 6055.@8\FI 32-2001, National Fire Codes ).

o Safety (AFI 91-301AF 91-302, AFI 32-1026AFI 32-1064, AFO$ 127-10).

AFOSH Standards, OSHA, ASafety Guidance, AFI 91-2091-202,and 91-204and Techni-
cd Orders may apply.

Explosive Ordnarce Disposa (AFI 32-150,AFI 32-30Q, AFl 91-201).
Houwsing (AFl 32-6001, AFI 32-6003AFI 32-6004, AFI 32-6005).
» Construction Management (AFMAN 64-108).
A5.3.3 Sub-Area: Trarsportation.
A5.3.3.1 Item TransportatiorM anagemeinFunction
* Resource ManagementAF| 24-301, AFMAN 24309,AFMAN 24-307.

* Qualifications and Training Progams (AF 24-301, AFl 10-402,AFMAN 24-309,
AFMAN 24 307).

* Qualiyy Assurarce Evaluation Pragm (AFI 24-301, AFMAN 24-309.
A5.3.3.2 Item: Vehicle Operabns
* Vehicle OperabnsManagemenfAFl 24-301,AFMAN 24-309.
* Vehicle Dispatch OperatiotaFIl 24-301)).
* Feet ManagementAF| 24-301, AFMAN 24309).
* Vehicle Contol Program (AFMAN 24-309.
* Operato Recordsand Liensing (AFI 24-301, AMAN 24-306,AFMAN 24-309.



AFMCI90-202 9 JULY 1998 63

» Regstered Equipment Maagemen System(REMS) (AFI 24-301, AFMAN 24309).
* RailwayEquipment(AFMAN 24-309.
» Data Accuracy (Al 24-301,AFMAN 24-309.
A5.3.3.3 Item Vehicle Maintenanct
* Vehicle Maintenace Managemen (AFI 24-302,AFMAN 24-307).
» Maintenage Control ard Analysis (AFMAN 24-307).
» MaterielControl/Contractor Oprated Parts Store (AFMAN 24-307
» Scheduledand UrscheduledV ehicleMaintenane ard Services (AFMAN 24-307.
* Quality of MaintenancéAFMAN 24-307).
* VehicleEnvironmenthComplianceProgam (AFMAN 24-307).
» Vehicle Maintenage Contingercy Operations (AMAN 24-307).
» Data Accuracy (Al 24-302,AFMAN 24-307%.

A5.3.34. Item Traffic ManagemenOffice
* PersonlaProperty (Dd® 45009-R Part IV, AFI 24-501, USAF SUP TO JFR/JTR).

» Pasenger Movement (Al 24-101, AFMC SUP 1, DoD 4500R, DTR, Part 1, AFJI
24-114).

» Freight Taffic (AFI 24-20L, DOD 4500.9R Part I, DTR Pat Il, and AFJI 24-114.
A5.3.35. Itemt Combat Readiness ad Resouces

* SORTS Reportig (AFI 10-201).

« READY Progam (AFl 10-217).

» Suppot Agreements (AFI 25-201).

* Deployment ad UTC Managemen(DoDR 4500.9R, Partl, AFl 10-403,AFI 10-402).

A5.3.3.6 Itemt Acquisition Suppa (ALCs Only)
» Foreign Military Sales Prchase Regests(AFI 24-202).
* Goverment Bill of Lading(DoD 4500.9-R).

» Packaging Managment (AFMCI 24-201, MIL-STD-20731 APFENDIX E, AFMCM
64-104 VOL 4).

A5.3.4. Sub-Area Services.
» Serviceprogans, use,and eligibility (AFl 34-101).
* Nonappropriated Fan(NAF) facility requirementsind programmmg (AFl 34-105).
* Fitness athSpats Progams (AR 34-107).
» Club Program (AFI 34-11pandAlcoholic Beverage Progam (AFl 34-119 and 219).

» Use ofNAF funds,Protecting NAFassets, NAF financial management and accountigFI
34-201,-202, and-209).

* Appropiated Fund Fod Service Management (AFI 34-401
» Meal Card Progam andBasic Allowancdor SubsistenceProgam Management (AF34-403.
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* MortuaryAffairs Program ad Search and Recoveryeam taining and DispositionfdPersonal
Property (AH 34-501 ad 502).
* Managmert of the Base Honor Guad Program(AFI 34-503.
» Lodging Managment (AFl 34-601).
» Prime Readinss in Base Sevices training and repoting (AFl 10-210 ad 214).

AFOSH Standards, OSHAF Safety Guidang; AFI 91-201,91-202, and 91-204, and Techni-
cd Orders may apply.

A5.3.5 Sub-Area: BaseSupgy.

A5.3.5.1 Itemt Combat OperationsSupport (AFMAN 23-110.VII, Part 2)
* RepairCycle suppot operations.
* Mission suppat.
* Warreadines.
» Dema processing,resarch, ad records maintenance.

A5.3.5.2 Item Mateiel Storage ad Distribution (AFMAN 23-110, VI, Part 2).
* Reeiving operations.
» Storage andssue.
* Inspectian operatiors.
Pickup and delivey.
» Bench stock operations.
A5.3.5.3 Itemt Fuels Managemeh(AFMAN 23-110, MI, Pat 2, and A7l 23-201).
* Accountirg and administration.
» Conductig fuelsoperations.
* Qualiy contrd and inspetion.
* Fuel support.
» Cryogenics.
A5.35.4 Item: Materiel Manageemt (AFMAN 23-110,VII, Part2).
» Stock control.
* Mobility.
* Equipmentmanagement.
* Retailsales.
* Munitions management.

A5.3.5.5 Item:Policy andProcedureAFMAN 23-110,VII, Part 2).

* Procedues operatioms (routine and speciglrveillanes, reject maagement Standard Base
Supply System changs, Exception Code managient, current opeating instructions and
supplemerg, Reports d Discrepancydeployment plans,Difficul ty Reports).

» Customer Servicand Training.
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Inventoy management.
Documencontrol.
Analyses.

Funds maagement (AFMAN 23-110,VIl, Part2 ard Pat 10) (Fee Bsues, high dollar
value de-ins, obligated due-outsn memaostatus, var readiness materiel funding).
Computeropeaations (AFMAN 23-110,VII, Pat 2 ard Pat 4).

AFOSH Standag] OSHA, AF Sdety Guidance, AFI 91-20191-202,and 91-204,and
Technical Orders mg apply.

A5.3.6. Sub-Area: Force Protection.
A5.3.6.1. Item Base Survivabity

Baseprotection plans(AFl 10-1101, AFI 31-101\ol 1 and AFI 31-209).
Basevulnerabiity survey (AFI 10-1101AFI 31-210).

Loca threat asessment(Anticounte-terrorism meaures, Anti-terrorism training) (AFI
31-101, Vvd 1 ard 31-209).

Attack/naturbhazard varning (AFI 32-400)).

Personnel Protectio&rfhergeng actions, scurity education and motivation to protect Air
Forceasses) (AFI 31-101, Vo 1 and 31209).

Harde facilities(Barrier plans) (AR 31-210).

A5.3.6.2. Item: Security Force Qperations (AFI 31-101, 31-209, 31-401, 31-501, 31-601,
31-701, 31-70231-703).

 AFOSH Standas] OSHA, AF Sdety Guidance, AFI 91-20191-202,and 91-204,and

Technical Orders mg apply.

A5.3.6.21. Subitem Resoure Protection.

» Physical Security.

* Access Contols.

» Security Forces (Prdiciency and Equipment).
» Security Education and MotivationeProgans.

A5.3.6.2.2 Subditem: Suppot Services.

Military Working Dog.

Confinement.

Investigations.

Programs.

Weaponsnaintenane and inspetions.

A5.3.62.3 Subitem Mobilization.

» Security Forces deployment readines.

A5.3.7. Sub-Area: Information Maragement.



66 AFMCI90-202 9 JULY 1998

A5.3.7.1. Item InfrastuctureModernization.
» C4 system badevel plannirg and integratio (AFI 33-104).
* RequirementéAFl 33-101).
A5.3.7.2 Item Infrastructure Operatios and Maintenance(AFI 21-116, AR 33-101).
* Communications-computsystan mainterance (AFI 21-116, AR 21-103).
* Land mobiéradio (AFI 33-109.
» Accountabiliy (AFI 33-112,AFl 33-101).
* Frequery mana@ment (AFI 33-118).
» Official mail managemen(DoD 4525.8M/AF Suppemen).
* Records managemeptFl 37-122 AFI 37-13§.
» Privacy Actmanagemen(AFI 37-132.
» Freedom o Informatian Act (AFI 37-131).
* Publicationsand famsmanagerant (AFl 37-161).

A5.3.7.3. ltem Gereral.
« Training (AFI 36-2201 AFl 21-116).
* Safety (AFI 21-116).

* AFOSH Standas OSHA, AF Sdety Guidance, AFI 91-20191-202,and 91-204,and
Technical Orders mg apply.

A5.3.8 Sub-Areaz Munitions.
A5.3.81. Itemt Munitions Inspetions
* Qualfication Training (AFI 21-201, AF 21-202,AFMAN 90-201, 2W0X1 AFPT).
» Quality Assurance Pgram (AFI 21-20).
* Retsable Containe Program(AFI 23-110, parg, chap33).
A5.3.8.2 Itemt Munitions Stoage.
» Storage fPocedures(AFI 21-201, AFl 31-209,T.0.11A-1-614).
* Movement Contro(AFI 21-201).
» Keyand Lock procedures (AR21-201).
A5.3.8.3 Item Gereral Munitions Mainterance Procedures.
» Training andQualification (AFI 21-201).
* Gereral Shop Procedes (AFI 21-201,AFOSH Stds).
» Explosives Safety (AFMN 91-201).

* AFOSH Standas OSHA, AF Sdety Guidance, AFI 91-20191-202,and 91-204,and
Technical Orders mg apply.

A5.3.84. Itemt Combat Ammuniton SystenProcedures.
» Accountabiliy and Reponsibilities(AFI 21-202, AR 23-110part 2, chap 3).
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A5.3.8.5 Item Deployable Ammunition Operationgrocedurs.

» Accountabiliy (AFI 21-203).
* Responsibilies (AFI 21-203.

A5.3.9 Sub-Area: Medical -BioenvironmentBEngineering.

Hazardous Matial emergeng planning ad response(AFl 48-119,AF| 32-400).
Pollution PreventiorProgran (AFI 48-119,AFI 32-7080, AF 63-118).
Congrvation (AFI 48-119, AR 32-7062, AFl 32-7063/7064/7065/7066

HazMat managment progam (AFl 32-7086, AFI 32-704%6

Biological, Chemial, and Conwentional hazardgprotection (AFI 32-4001,AFI 32-4002).
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Attachment 6

NSI CRITERIA

A6.1. Program Management

A6.1.1 Command and Comnol
» Leadeship effectivenessguidanceand attitude & commanders ahkey supervisors.
» OPREP-3reportirg proces.
» Material Deficiency Repating/Dull Sword reporting ahtracking.
» Documentatio maragement.
A6.1.2. Training ard Quality Assurance
* Adequacy athcurrency d unt level lesso plansand ancillay training.
» Quality Assurancertining,qualifications,and certiications.
» Effectivenes®sf Qualty Assurance evaluations drvaluation requrements.
» Disaster Contrd Group training and qualifcations.
A6.1.3. Safety

* AFOSH Standards, OSHA, ASafety Guidance, AFI 91-20191-202,and 91-204and Techni-
cd Orders may apply.

A6.2. Program Administratio n.

A6.2.1. Publications ad Directives
» Availability and currency brequirel guidance.

11Nseries Technical Order Distributionffze (TODO). A random Lst of Effective Pags (A
Page) chek will be conducted ot least 25% of asigned technicéd orders.

AFTO Fom 22 reporting ad tracking.
Control and handling otlassified plans, mands, recods, repats ard components.
* Elimination of waivers, eemptions, deviations, ad exceptions.

A6.2.2. LocalPlans, Guidanceand Instructns
* Adequacy athcurrency.
* Weapon Movement.
* PNAF andSST Suppot.
» Disaster Preparednes, EOD, and Frefighting.
* Host-Telant Agreements.
A6.2.3 MunitionsControl
» Plansand scheduling.
» Priority A key and lod control procedurs.
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Maintenace maragement.

A6.3. Nuclea Control Order Procedures. This ar@ doesnot appy to AFMC.

A6.4. Emergency Evacuatim, Denial, And Command Disablement. This area des rot apply to

AFMC.

A6.5. Technical Ope ations
A6.5.1 GroundRules:

Inspectors will ask questions in such a manner as not toragtfrom the technia opeation,
ard will not inject plysical problemsduring an evaluatia involving wa reserve weap@n

Inspectors may ask technians to measure adefect to determine thnicians ability to properly
detemine defect size.

Training weapons will be treated war resrve when ugd in any evalation. Any requeted
simulations mushbe approvedn advancdy theinspector.

Although technial proficiency isthe pimary conern during thesevaluationsjndividuals are
not expected to exceed their moal respoabilities. If a situation is encounteredequiring
outside asistance(i.e., squadon and bassupervsors, safety office, or higherheadquartes
staff), personel are expectedio sek this asistarce.

Actionsto repot nuclear systems deficiencies, sesk assstance getc., becomean integralpar of
the technicakvaluation. This des not relieve taevaluated team from the recgment to be
capable bdeterminng clear ctiaccep and rejetcondtions.

Evaluations will be lirted to those operationsiavhich personneare requied to maintain er-
tification. All record actions andreporting nomally associated with the ogon will be
evaluated.

Quality Assurance pesonnel ae subject b evaluation. To demonstrate their knowledge and
proficiency, they will normally be tasked to prm at leas one e uation of a maintenane
operaton within their ar@ of respomsibility.

Shop supervisonmay alsobe requied to demonstratsuperisory knowledge of the @apon
system beirg evaluated.

Similar operations and weaposggstemsmay be sasfied by observig onetask. See Techni-
cal Orde 11IN-25-1, Table 2-7 and HQ AFMC/BW Mainterance Capbility Letter to deer-
mine speific tasks to be obseed. HQ AFMC/IG will coordinate échnical operation
seenaios with the unit and AFMC/BW prior to the inspection Thefollowing types d oper-
ations wil be evaluated:

At least one majomaintenane operation as tsked by HQ AFMC/DRW Maintenace Capa-
bility Letter on @ch assigned wepon sytem. Typically a limited life comporent exchange,
disassembly,assembly,etc. Alterations may be evaluated lieu of limited life component
exchange wh prior approvhfrom HQ AFMC/DRW.

At least oneminor maintenance operation each weapon sfem. Typi@lly, receipt and ver-
ification inspection, preparation for shipment, preparatiorstimnage etc.
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» Transfer operationsill be evaluaté for each weapon type.Typically, in or ou of container or
bolster, fom a to outof-containeror altenate containe, etc. Trasfer operations may be
conductedn conjunctim with othe techni@l operations.

» Evaluationsvill include requing techniciansandsuperisors © demonstrate knowledgof the
environmendél requirements for managig wase generatd from mainteanceactions.

A6.5.2. Inspected Area:
» Technicia proficiency and echnical grformance.
» Training, qualificationsand certification records.
* Supervisiorand managment.
» Hfectiveressof Quality Assurance evaluator.
» Operatio preparation.
» Technichorder usage.
* Supply sage and awailability.
» Hazardous vaste and mixe& waste dispsal.
» Weapon recorentries aml status change regong.

Compliancewith safey requirements$or nuclearexplosive, grounddAZMAT, intrinsic radi-
ation, dosimetry, ahrelated opestions.

A6.6. Nuclea Weapon Loading And Mating. This area does napply b AFMC.

A6.7. Re-Entry Sysem Mating In Intercontinental Ballistic Missile Units. This arex does no apply
to AFMC.

A6.8. Explosive Ordnance Dispsal (EOD).
A6.8.1. Gereral:

* Fa each tasked wapon sysm, evaluate the followigtechnical operations: Render Saf®P
ceduregRSP), Continuatio Procedures (CRand Packig and Shipping.

» Atthedisaetion of theinspectorevalwation of CP andPackaging andshipping on similasys-
temsmay be usedd satisfy therequirementfor bah systems.

A6.8.2 Functions ¢ Inspect:
» Supervision andmanagement.
» Technical operations.
» Technical data and pubcations.
» Tools, equipment, and supgies.
» Training, qualiications, ard cettifications.
* Response ad trarsportation procedurs.
» Safety Maragement.
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A6.9. Use Corirol.

A6.9.1. Gereral:

* Observe one Pamissive Action Link Al CodesRe-code operation, onéommand Disable-
mert System Re-code operation,deone ActiveProtectionSystem (if applicable).

A6.9.2 Functions ¢ Inspect:
» Supervision and Managment.
» Technical operations.
» ToolsandEquipment.
» Reliability and poficiency.
» Handlirg and storagefcclasified materid and equipment.
» Compliance wh Verifiable Contrd Procedurs

A6.10. Tools, Test, and Handling Equipment.
* Supervision and Managment.
Conditian and serviceability.
Inspectionscalibrations proof-loads, certfications, ard documentaton.
Real FPopery Installed Equpment(RPIE).
Munitions handlig vehicles.

A6.11. Storage Pracices.

A6.11.1 Gereral:
» Thisarea wil be ony rated SATISFACTORY orUNSATISFACTORY.

» Fa active weapons, at last 25% of eeh weapon type will be givean in-depth inspetion. For
weaponswith aretirement charge code, at least 16#/each weapon type wibe given an
in-depth irspection. WWéapons not insgeted indepth are subject to a cursorsafety inspec-
tion.

Weapons wil not be dsasembled for the igpection; howeegr, acess panels ahconnector
covers myg be openedfiallowed by technical dafar routine inspectian purpo®s.

* Unitswill be preparedd open dl storage structures condining weapors.

» Unitswill provide e&h stakpile inspection teamwith a copy of the Locatian Inventory List-
ing (LIL) or similar listing. The Istings will be used to vefy location, part numbes; serial
numbes, modifications numberstatus, etc.

A6.11.2 Functiongto Inspet:
* Supervisiorand Management.
» Condition of weapors.

» Condition, storage cdiguration, ad saddlebagnventory of asociatel H-Gear ard compo-
nents.
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* Mainteranceand storage record @uracy, bagd on an irspection ofat leat 50% oflnspection
Reaord Cards.
» Stockpile reporting.
» Facility hosekeepig practices.

A6.12. Condition of Facilities.

A6.12.1 Gereral:

 If continuel use of unit-identified sulstandard facilitiesutilities, or movenent routes is neces-
sitated lecause © opeaational considerationsor budget constraints, thesituation will be
reportedas amaja deficiency or limiting factor br action by the appropate majo command
headquarters.

A6.12.2 Constuction StandardsCondition, and Maintenae.
» Storagestructures ard mainterance facilities.
* Munitionsroadsand hot cargo pad.
* Vegetation control.
* Emergency powesystems (generateand UFS).
 Lightning protectio systens.
» Static groundng system.
» Communications sfems.
» Security systems(computersystemfor 898 MUNYS).
» Fire protection systems.
» Physicalsecurity systems(ferces, barrigs, haps, facilities, etc).
» Utilities.
A6.12.3 Compliance with Facility Requirements.
* Munitions Contrb
» Site Securiy Contrd Cente.
* Comman Post.
» Alert Fire Teamfacility.
» Entry Control Point.

A6.13. Explosives and Active Material Limits.
A6.13.1 Gereral:
» Thisarea will be only ratd SATISFACTORY or UNSATISFACTORY.

* An UNSATISFACTORY rating s warrantedor compatibiliyy or quantiy violations or failure
to takeall reasonablectionswithin unit cability to eliminatewaivers.

A6.13.2 Functiongo Inspet:
» Compliance wh explcsive siting ard license requiremers.
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Compliance wh explosiveand active mateal limits during starage, maintenanceand trans-
portation.

Elimination of explosiwe waiversand cviations.

A6.14. Security Force Readness.
A6.14.1 Gereral:

The overallrating fa Securiy Force Rediness will be  higher than theating received in
Normal Secuty.

MUNS personnel peforming as scurity force pesonnel are subgct to evaluation in this rated
area.

A6.14.2 Normal Seurity:

Supervisiorand Management

Identfication of and compénce withPermarent, Temporary, and Technical secuyitElimina-
tion efforts will alsobe evaluated.

Categaies ofdeviations.

Compenatory meastes.

Compilation of deviatiors.

Intrusion Detectin System documentation ahmaragement.
Physical Security Systems

Physical securit compliane.

Approved deviationsand compersatay measures.

Security systens (fences barriers, hasps, facilities, etc).
Alarm systems

Security systems(computersystemfor 898 MUNS).

Capability b prevent unauthoized acess or procedures with themputer system (hacking) if
warranied.

Clearzones(including vegetatio control and terrain features).
Emergency powesystems (generatsand UFS).

Manhole, gratingsand other non-pority key and lock control procss.
Security Forces communicationssystems.

Military Working Dog employmentf applicable.

Warnirg sigrs.

Lighting checks.

Entry Control Procedures anflystems

Automatel Entry Contrd System (AECS).

Contrdled badge sstem (inventay, control, etc).
Authaization lists.
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Exclwsion and limited area authentication, eptand exit procedurs.
Escort procedues.

Duress sygtems.

Pre-notfication pocedues.

Package material, and vehielcontrol.

Two Peson rule appication.

Key and lock contol ard use.

Security personnel pgormance

Knowledge drequired actions.

Effectivenessf perfomance.

Condition of guardveapons, grsonal equipment, ahcommunications.
Emergency sririty forcesand thei peformance dung exerciss.
Competencef secuity personnel

Specializedtraining.

Training.

General.

Security skill s.

Trarsportatian security.

Security supervisoy personnel.

Security Plans, Instructions, andProcedures

Physical securiy plan aml instructiors.

Guad orders.

*Standing oprating proceduresand implementing igructions
A6.14.3. AdvarcedReadiness:

THREATCON actions.

Motorvehicle convoy security.

Concelment area/convoy route.

Condition of guardveapons, grsonal equipment, ahcommunications.
Guad ordersand knowledge.

Security force positioning.

Temporay area enty contrd procedures.

9 JULY 19988

Vehicle condibn, quantity, communicatios, spacingsafety, ard securty corsideratiors.

Two Peson rule appication.
Convq Briefing.

A6.14.4. Emegencies

Response Foce.
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» Backup Fece.
* Augmentatia Force.
* Reation Times.
A6.145. Communications
» Televisio Intrusian Detection Sgtems(TIDS) Maintenance
» Supervision and Managment.

* Advaned Entry Control Integrated Intrusion Detection System ECIIDS) perfamarce
(KUMSC only).

» Documerdtion and nmanagement.
* Preplanned product improvemerand replacemenprogran (MAJCOM OPR).
* Semorgalams perfemarce.
» Transmission line security.
» Tamper switch performance.
* Advesarial pefformance.
* Physial protection of ebling.
* Physial protection of terminal/junction boge
* Emegency power systems (batterygeneratorsand UPS).
» Standard/iaintenane Practices.
» System£onfigurationManagement.
* ProgamsManagemetnReview.
* IDS EnvionmentadRequirements.
* Communications Systems
» Security for radio datinks.
» System Shaiing.
» Radio Fequencies (RFs).
* RFlink compatibility.
A6.14.6 Sysems Integration: (KWSC Only)
* Supervisiorand Management.
* Preplanned product improvemerand replacemenprogran (MAJCOM OPR).
* AECIDS pefformane review.
» Documerdtion and nmanagement.

» Capability b prevent unauthoized acess or procedures with themputer system (hacking) if
warraned.

» Systems configuration managann
» Transmission line security.
» Physial protection of ebling.
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* Programs managemergview.

A6.15. Nuclear Surety Program

A6.15.1 Gereral.

» Check compliance with AiForce ard major command dectives. Adherence to nucleaurety
standard®y assignel personneshall be evaluate asa part of dl opeations involving main-
tenancestorage, handling, ad securty of nuclear weapons.

» Proedural deficiencies sl be charge againstthe specifically inspected area wherg¢heviola-
tion wasobserved.

A6.15.2 Functiongto Inspet.
» Supervision and Managment.
* NuclearSurey Progam ManagerQualifications.
» Spot ard periodic inspectios.
* Nuclearsurety trainng progarns.
* Intrinsicradiation pragram.
» Fire Safety andPrevention pograms.
* Low Level Radioactive Waste Dispoal Program.
» Dosimety Progam.
» Nuclearcertification status of vehicle flet.

A6.16. Nuclear Ordnance Commodity Managemen (NOCM)
» Supervision and Managment.
» Accountability.
» Stock Control.
* DocumenControl.
o Statusreporting.
» Stockpile Emergercy Verification procedures.

A6.17. Personnd Reliability Program (PRP)
A6.17.1. Gereral

* Focus is on the gii and intent of the pragm, rather than documentatioThis inspection
shall corsist of reviewing pertinentecords and questioning personnel teuas unt compli-
anc with applicable D® directives asimplemengd by Air Force and command directives.

» Evaluate recordsf 35-50% of asigned grsonnel under PRPThe Team Claf, based on num-
ber anl natue of dscrepanciesound, may eled to evaluate addition& PRP relatel records.

A6.17.2 FunctionsTo Inspect:
» Effectivenes®f proceduresto screengertify, notify, suspend,and decerfy at:
* Hospital.
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* Mission Suppot SquadrofMili tary Peasonné Flight.
» Civilian Personnel Gice (for civilians underthe PRP).
» Security Pdice.

* MunitionsSquadron.

» Civil Engineemng.

» Office of Special Invaigations.

» Social Actions.

» Chaplain.

» Documentation

* Medical, Dental,andMental Health records.

* Personnd records.

» Social Actionsand Fanly Advocacy records.

* |Investigative and security clearance documentation.
» PRersonal Information Fle (PIF).

* Knowledge ad awarenessof:

* Unit commandes:

» Certfying dfficials.

* Unit PRP monitors.

* Individuak.

A6.18. Logistics Movement

A6.18.1 Gereral.

* Thisevaluation includesall preparatbns asociated with the lveakout and convoyof nuclear
resourcesas well as theeceipt of trese resources at the intendedtoiation. At leat one
convoy between the Weapon StageArea(WSA) and theflight line will be evaluated.

A6.18.2 Functiongo Inspet.
» Supervision and Managment.
* Weapon Breakoutt&rage procedures.
* Weapon handlmand tiedown.
* Vehiclesand Equipment.
» Effectivenessf local procedures.
o Sofety.

A6.19. Prime Nuclea Airlift Force PNAF) Support.
A6.19.1 Gereral.
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» If an &tual or trainng PNAF mision is notavailablefor evaluation, an exercise PNAF mis-
sion will be evaluatedFor any type oPNAF mission, applicable support and security plans,
procedues, and opeating instructions wi be evaluated.

A6.19.2 Functiongo Inspet.
» Supervision and Managment.
» LogisticsMovemeitand Convoy.
» Security Support.
» Custody ad Accountabiliy.
* Local Procedues.

A6.20. Fire Response Exercise.
» Fire Departmetactiors.
* Media personnel actions.
» Emergency eny procedures.
* Fire fighting tactics.
» Evauation procedures.

A6.21. Broken Arrow Exercise.
* Initial base respae actions.
» Contaminatia contrd and monitaing procedures.
* OPREP-3reportirg procedures.
» Service Response Force notification procedsire
» Service Responsd-orae trarsition briefing.
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Attachment 7

ORI CRITERIA

A7.1. Major Ar ea: Wartime Materi el Support:

* Duing Wartime Materiel Suppb(WMS) inspections, théG pregnts materel suppat organiza-
tions with wartime senarios that @l for anacquisition aceleration, test acceleration, sciee
and technology acceleratioor, depot opetions accelerationjepending upon the organization
underinspection. The aganiztion'sresponse ¢ the WMS scenarp is evaluagd. In addition,
center and wig level command and controlfahe WMS exercises are evaluatl. Scenarios are
selected and developed whthelpfrom local trusted agents whhaveinsight irto center ppgrams.
A goal is b develop senaios with real-world value.

» To begin a WMS earcise, tasked unitsaceive information pertaining to trepecific senarios
through simulated meage tréfic. Oncetasking is received, the uni determines angecuity,
safety, or otheconcernsand organizes respea ttamsto address thspeific issuesidentfied.

* The IG wil not drect a specific course of acti@nd cannotmandate the bligation of program
funds. Units follow whaever process is deemed Iseto accomplish the rasion (nay include
govenment or contract agenes inside or outside the unit). 1G team members do nossetky
observe allnit activities, baiwill observe criical decision pantsin the pocess Units mustkeep
IG teammembesinformed d all WMS activities.

If possible, outside ageres will be includel in the exercises. However, communiction with
off-baseagenciesmay be simulated.In these suations the 1G will receive "transmission” and
provide "responsa’ (e.g. detailsfrom the uer, field, HQs, etc.). Planning ad execution will
often continueaup to the poirn of obligation of funds.

A7.1.1 Sub-Area: Acquisition Aceleration: Theintent d the Acquisition Accekration sceario is
to exercise thability of Produd Centers, Systn Program Office{SPOs), or @omhnation of SPOs
to rapidly field acritical capability, corretadeficiency, accelerate delivery;, improve perfamarce
of a given product. Acquisition Acceleratian involvestwo posible s@nario types: Accelerated
Acquisition and Acqusition Surge. An Acceleratedcguisition is a new program iresponse to spe-
cific wartime requrements. An Acqusition Surgds the acceleration @h on-going pogram to meet
wartime requirements. Both typesof Acquisition Acceleration use e same grading criteria (Rra
A7.1.4).

A7.1.2. Sub-Area: Test Ace&leration: Test Acceleration evaluatdise ability of a test organization to
accetrate the verfication and validatio of a given product orapability. Test Acceleration involves
two passiblescenario type: Accelerated Testand TestSurge. An Accelerated Tests a nev testpro-
gram in response to warine requirements. ATest Surge is thacceleration of amxisting test pro-
gram to meet wartimerequiremerg Both typesof taskings use thegrading citeria presentedn Para
A7.1.4.

A7.1.3 Sub-Area: Scierte andTechnology Acceleration Scierce and Technology Aeleraton sce-
narios exrcise tle ability of the Air Force Research laboratory to provide sirt-notice echndogy
support o field a critical capbility, correct adeficiency, accelerate delivery, omiprove perfomarce
of a gven product or echnoogy. Tedwnology Acceleration involves two possible scenario types:
Accelerate Technology Insertion ahAdvancel Technology Demostrator (ATD) Suge. Acceler-
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ated Technaogy Insetion is theinsertion of new or existing technology into a new application in
responsdo wartimerequiremens. An ATD Surge is the aeteration of an existing pgram to meet
wartime requiremens. Both types of Technology Aeleration use thergdingcriteria presented in
Para A7.1.4.

A7.1.4. Sub-Area: Gradng Criteria for Acquisition, Test, and Scienceand Technology Accelera-
tions: (NOTE: Critgia for the evalation of cenér-level commandind contol (C2) of WMS exer-
cises are lsted in Paragraph A7.3.1.4. @nter-level C2 for WMS is normallyrated under the major
graded ara of Initial Response)

A7.1.41. Itemt Notification:
» Dissemination oftasking mesage:
» Executed established ad tested recall proces.
* Notified appropate persons.
* Initial response:
» Showed appropriate urgep@nd"effectiveness under fire."
» Followed established pocedures(i.e., convered tasking meeting).
» Demonstrated effective communications.
» Security issues (when applicable):
» Used scurecommunications.
» Used scure conferenceoomfor notification meeting.
* Veified clearance
» Deliveredclear threat/situation brief to all key players.
A7.1.4.2 Item Planning:
» Efficient and efective teamsandresource dbcation:
» Consigred available sourcex expertise.
» Assigned projed officers as apppriate.
* ldentified fiscal, time, ard personel corstraints.
* ldentified alternatives discussel risks; examined pssibility for new effort.
» Discssal re-allocation trade-ofs.
* Settimelines.
» Focusal on objective:
» Defined problem.
* Analyzed/qustioned user expectationgndrequiremens.
* Properly established piorities aml outside suppart:
* ldentified all organizations thashoud suppot tasking.
* Implemented approjate division ¢ laba.
» Plan Development:
* Addressd intelligence gaps.
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Developed apppriate levéof detail.

Defined final product.

Established gto go criteria.

Established su@ssgxit criteria.

Othe factors:

Addressed safety and securntissues.

Struck balance between qualénd expediency.
Established adequate dappropriaie review proces
Examined leons learned.

A7.1.43. ltemx Execution:

Managmenteffectivenes:
Held status meetings th appropiate attendace.

Ensured requiements, expectatios, ard products remairgeclear.

Achieved consesus o respons&/recommendations.
Followed plannediimits (e.g. time, resources etc).
Information management:

Maintained ihormatian flow with appropiate aganizations.
Dissemmnated newinformation.

Maintained qualit of input/outpu data.

Adherencedplan:

Followed go/nago criteia.

Followed success/ext criteria.

Coordinatd changes.

Response o resuls:

Discissed tade-offs.

Defined and evaluated alternatives.

Examined cost/befit trades.

Assessed objective accompgishmentand eficiency.
Operationarequrementstrarslated into developmentaaction:
Followed planned execution.

Optimizedasappropriate.

Effective and efficient solution:

Met task objectives withounreasoagble cost, schedule, or paformance mpacts.

Produced qualit productsm a timely manner.
Othe Factors:
Conducted safeteview.

81
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Collected ad analyzal lessondearned.

A7.1.44. Item Repating:

Reportimg of results:

Presentel clear picture of accomplished wik.

Reportd and/or kriefed appopriate leveof detail.
Developed apppriate conclusionand recommendations.
Timely feedbackto customers:

Provided continuousipcetes au final brief to customers.
Used customéeedbadk to enhancen-gang eforts.
Quality/adequacyfdinal results/products:

Presentd detailed workable final reaults.

Produced qualit reports ad documentation.

Othe factors:
Demonstratedapidrecoveryandreadinesdgor additiona tasking.
Paid attention to reporting securiy issues.

A7.15. Sub-Areac Depot Oprations Acceleration Depot Operations Accelerationssess a depot's
capahlity to ensure rapid and agie logistics suport for combat commanders. The IG, arking in

conjunction with centetrused agents, wildevelop exercise scenarios to tds tems listed below.
These senarios will primarily involve table-top solutions (e.g. exercise ssage, briefings, exercse

contracting documents) to the poblems posed. The IG will not task any real-world production or

ddivery specifi cally in suppott of the ORI. However, the IG will observe ad evaluate eal-world

activities as teopportunites aise.

A7.1.5.1 Item: Aircraft Accekeration/Compresion:

Control, direct, and re-asess required orgarazon resources.
Establib depotaircraft production legls.

Execug actions requiré to initiate and sustain requirel contingency depotaircraft produc-
tion.

Assess requirements ad adjustments to orgamandcontractual actiors.
Resolveaircraft compression/aceleration limiting factors.

Effective use bHQ ARM C-approvedautomatd data systems for contingency production
requirements (suclas the Aircraft ad Missile Maintenance Production Compisasn
Repon}.

Efective regeneration or se ofaircraft oraircraft partan permanenstorage.
Otheractivities D assist in transition fran peacetime ¢ wartime production.

A7.1.52. Itemt Exchangeables:

Effective contol, direction, and reasessment of requed centeresources taneet seécted
contingenciesvartime requirements.
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* Assess the repaideternination processfor all required items (including supporting docu-
mentation).

* Resolving limiting factos.
* Demomstrate ability o integrate DREFEXPRESS and nonDREP/EXPRESS workloads.

» Demonstratability to manage asetallocation betwee DREP/EXPRESS anl nonDREP/
EXPRESS requements.

* Accurate am timely status repoimg of wartime production.
Execué requiral action b provide sustainedsuppat to the combat theters.

A7.1.5.3 Itemt ContractingSupport:

Adequacy bcontactud provisionsfor accelerated delive and/orincreased productian of
materel and aicraft.

* Properespose o produd directorates' requets for suppart.

» Development and mainter@nd dataon potential repair sources and associated capabili-
ties whid would ensureitmely contractig actions.

* Procedues torealign workforce as required to suppaccelerated deliveryrgproduction
schedules.

* Resolving GFE limiting factos.

A7.1.54. Item: Communications:

Adequay, accuracyand timelines when disseminating the organization's continggmco-
duction information trough commad and contrbnetworks.

Effective and timely coordination betwe@Rs on overarching issues which impact more
than ore weapm system orsubsystem.

* Repot status ofproduction,initial organic limiting factors and contractor imiting factors
to thereadiness cemt.

* Ensure compliancewith statutory ad regulatoryrestrictions through appopriate dialog
with progam offices.

» Prepare repors for SOS enters on repair progm status, limiting factors, and get-well
dates as applicable.

* Preparereports on costreimbursementeequiral to meé increased production.

A7.1.5.5 Item Acquisition Acceleration at ALCs:

* At ALCswhere SPO or SPO functionsre located,acquisition aceleraton may be teted
in accordarce with Paragrag A7.1.4 criteria.

A7.2. Major Ar ea: Force Protection:

A7.2.1 Sub-Area: Installation Protection Frogram:

» Cooardination and integration of plans, implementing instructionsl @mecklists to counteet-
rorist threats.

» Effectiveress of plan implemenétion.
» Availability and suitability of necessary resources, equipment, personingd materials.



84

AFMCI90-202 9 JULY 1998

Ability of theinstallation to provideincreasedecuriy for baseand piority resourcesnd sup-
port for the Force Protection Progam. Securty Force functions wil berated sepaately.

Effectiveress of intelligencesuppat (from Intelligence, Office ofSpecial Investigations, and
Secuity Farces) to seniar leacership.

Assesment d threat ifiormation and apptation of appropiate THREATCON and sedcted
measures$o counte the threat.

Base populace awarenessof currert THREATCON and requied individua measures.

A7.2.2 Sub-Area. Security Force'sProtection Progam:

Knowledge ad proficiency d security force personnelyith emphais an Rules d Engagement
(ROE) and Use of Deadly Force.

Availability of, conditon d, and proficiency in commuiications, weapaos) ard equipment.

Avalilability, condtion, ard effective use ofvehicles and physicadecuity aids (i.e, alarms,
lights fences, etc.), ard facilities.

Locationand areas of rgponsibility for posts.
Use of personnel b sustain manning ofposts.
Awarenresstraining to base populace.

A7.2.3 Sub-Area: Resource Security:

Capabiliy of security forces b support asociatel organization®or assigned aircaft in acor-
dance wih applicable ecurity standards ah suppat agreements ding generatia or
increased HREATCONS.

Thisitem will also be inspectel whensecurity faces suppot a flying organization or gtici-
pate jointly h anemgdoyment type scenario.

Effectivenss of protection of priority r@urces such as air@aft parking areas, Wing Opera-
tionsCenter (WOC), etc.

Capabilty to establish priority restrictel areasfor the aircrét parkng areaand WOC with phys-
ical barriersand signs.

Capbility to provide security response to theestricted aeas and to directlyelaied non-pria-
ity assets.

Capability d Cental Security Control (CSC) to povide paitive command andontrol of the
security force. Currercy of chartsstatus boards and clecklists.

Capability of the seurity forces to detectreport, respond to, and neutralizecuity problems.
Efectiveressof prdiciency and upgade training progams.

Prdiciency of securty forces supervisors in theirsggned positions, to include knowledge of
the training progams.

A7.2.4. Sub-Area. Parent Oganization Securiyy Awareress:

This item will be conducted whtthe coadination d the associte organizatim commaner or,
if during a joi or combined ORI, vih the @rent major command IGeamChief, and with
asistance of tk asociak organiation'ssecurity liaison.



AFMCI90-202 9 JULY 1998 85

This item will nd berated, but any discrepeaies will be broughto theattention of the asoci-
ate organiation commander or #parent majocommand IG.

The organization8ight line security avareress pogramwill be asessead throughout tie ORI
with theassistancef theorgankation's security liaison.

Thisarea wil alsobe asessed when asecurty force organization deploys isuppat of a flying
organization and paticipates jointly in an employnent type sceario.

Personnd working in restricted areagnust wearrestricted area badgeand challenge those who
do nd wear them.

Escorted pesonnel mustemain with the ecort and if not, non-security p@nnel must chal-
lenge thee who wanderfrom their ecort.

Non-securty personnel working mn restricted aeas mst demonstrate theapability to detect
and reporsecurty incidents.

Persond must protetclassified information. Materials ard operatiams tha could resulin dis-
closure of infamation eithe of real intelligence value or relating to th&Oscenarip must
beappropriately protected.

A7.2.5 Sub-Areac Operatons Seurity (OPSEC):

ORSEC proceduesincorporatel into plans ad followed throughow the exercis.

Identification and disseminatiom of the Irstallation Critical Informatian (Cl) List to the base
populace.

Use of open line andsecure lire procedues (telephor, cellular, fax).

Use ofradics, pagers, etcnisersitive/secural areas.

OP&EC vulnerabilities idenified andcountermeasure pursued.

OP&EC vulnerabilitiesassociatedavith Al Sto includeinternet/LAN handling of CI

A7.2.6. Sub-Areac Contingency Respsa Exercises:

A7.2.6.1 Item: Force Protection Execises Test the instdlation and security forces aility to
deferd against andecover from hostileactions andother conthgences that occur on thehome
station, and contirenecessary operations undancreasd threa condtions.

» Contingercy plannirg for incidents

* Notification aml coordinaton with installaion and outside agencies (localstate, federal)
» Installation andsecurty forces command ard contol

* Respose ations © counter ad contain threats to #installation

* Followon recovery sustainment operations, ashbase levesupport

A7.2.6.2 Item: Fre Rotection Exercises The ability of frefighters to combat fire and rescue
personnel wilbeevaluated using the gidance n thisinstruction and the aepted standards con-
tained ntheNational Fire Codes anthe International Fe Servicelraining Asociation's manu-
als. Thefollowing exercises willbe included: Aircrew Extration ExercisesAircraft Arresting
SystemReset Exercises,Live Training Fies, ar Structural FireExercises. Areasevaluated irall
fire protection exerciseare listed below:

» Dispatch.
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A7.2.62.1 Subitem Aircrew Extaction Exercise:
Aircraftentry ard engine shutdownrpcedues.
Positioning offire vehiclesand turets.
Compliance wh techni@l ordes and prefire plars.
Knowledge bair crewrestraining equipment.

Safety.

Persond Protective Equipmen (PPE).
Commaud and control.
Fire fighting techniques.

Rescue.

Sense @ urgency.
Driver/operatoiprocedures.
Watersupply andre-suppy.

Ventilation.

Salvage and overhaul.
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Fa fighter aircraft, timing beginning when the first rescue member touchdlse arcraft
and sarts the climb to theockpit and ending whethe la$ aircrew membe is lifted
to the canop rails. Satisfactory extraction times are:

For asingle-seatfighter, 9 seconds.
For 2-sed aircraft, 1 minute and 45 secorsl

For deal canofy exercises o asingle ®at aircrat, 2 minutes.
For deal canofy exercises o 2-seat aircrat, 2 minutes and 15 sends.

For medium andlarge frame aircaft, take an unchargehaose line to the farthest point
from the aircraft entry door into tb aircraft/cargoarea. Demonstrag re-suppy and

sustained operation.

A7.2.62.2 Subitem Aircraft Arresting System ReseExercees:

Table A7.1. Aircraft Arre sting System Reset Exer cises.

Aircra ft Arreging Sydsem Reset Timing
RATING Time (Mins)
OUTSTANDING 6:30 orless
EXCELLENT 8:30 orless
SATISFACTORY 10:30 or less
MARG INAL 12:30 or less
UNSATISFACTORY >12:30

Air traffic contrd proceduregor handling emergeny aircraftand clcsing the runway.
Arresting @ar rewind procedureBAW applicable techntal directives.
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» Timing basd on 150 ¢ 250 foot wide runway; add 2ninutesfor 300 foot wide run-
way; add 4 minutes for 500 foowide runway.
A7.2.6.2.3. Sub-Iltem: Live Fire Exericses.

* Pre-exercisériefing on the type odircraft, situationdissemination oflarm, vehicle
resporse, smulated rescue, proper Aqueous Film Forming Foam (AF&pplication
techniques frm vehicle turets and hand liregon-senere-suppy of water and AFF,
overhau] wind direction fuel spillage, emergency withdrawal signasd use of -
tectiveclothing andsafety procedures.

» Demorstrated knowledge ofehiclecrewsin application ® AFFF, vehicle positioning,
and rescue crew actiors.

» Safety irthe training area.
* National Fre Potection Association Standard 1403, Standamd Live Fire Training
Evolutions as applicable.

A7.26.3. Item: Major Accident Response Exerdses (MARES): The IGmay test an organza-
tion's abiity to respondto one ormore contingencies that ocaom ornear the installation.Com-
plex scenarios involvig multiple agencies Wl be evaluated in 18 section.Simgder exercses that
taskonly a single functiond areawill be evaluated uner the sectionappropriate for thaarea.
A7.2.6.3.1 Subitemt Commarwl andControl:
* Response pocessmonitaring, control, aml flexibility.
» Coordinaion, problem solvingard time management.
* Visibility over the status of prsonnel,resourcesand actiors.
* Appropriate coadination with otherinstallaionsor non-DoD agencie
» Effectiveness, completess flexibility and implementation of local plans and higher
headquarters guida@etor emergency respeas, strategic missiorsuppat, and critical
CONUS-sistaining missions.
A7.2.6.32. Subitem Effectivenes d Response:
» Notification arm mobilization pocedures.
* Immediate respae actions.
» Follow-on recowery or support.

A7.2.6.4. Item SAFEHAVEN ExerciseThe |G may test the irstallation'sability to receive noti-
fication, and supportiequest foe SAFEHAVEN from the Depatment of Energy oan emegency
diversion of a Rime NuclearAirlift Suppat aircraft where applicake.
A7.2.6.4.1 Subitemt Commail andControl:

* Response pocessmonitaring, control, aml flexibility.

» Coordinaion, problem solvingard time management.

* Appropriate coadination with non-DdD agencies.

» Visibility overcontrol of resources,personel, and actions.

» Hfectiveness, completeness and flexibility of local plandor emergencyesporse and
mission support.
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A7.26.42. Subitem Effectiveness d Response:
» Notification am mobilization pocedures.
* Immediate respae actionsof all appropiate organizations.
» Security Support.
» Follow-on suppat.

A7.2.6.5 Itemt Broken Arrow Exercse:

» Tests the installationability to respond to a&pecial wapons contingency @pation as
required.

A7.2.6.5.1 Subitemt Commai andControl:
* Respose procas monitoring,contol, ard flexibility.
» Coordination,prodem solving, ad time managment.
* Appropiate coordination wh non-DoD agencis.
» Visibility over contrd of resourcs, personnel, ashactions.

» Hfectiveness, completeness and flexibility of local plandor emergencyesporse and
mission support.

A7.2.6.52. Subitem Effectiveness d Response:

Notification am mobilization pocedures.

Immediate respae actionsof all appropiate organizations.
Security Support.

» Follow-on recowery or support.

A7.2.7. Sub-Area: CommunicationandinformationProtection These exercises will test thait's
ability to ensurehe availability, integrity, and cofidentiality d information ad assaiated C4 sys-
tems Exercises will esluate the unit'sespaises during ammunications scenariosgdio outags,
telephone ouages, etc.) and computer scenarios (network outages, online surveys, etc.) as well as
information, commuigations,and computesecurity scerarios.

A7.2.7.1. Item Operationsand Maintenarme:
o Sofety.

Understanding ahe entre communicationsystem to flly exploit thefull range ofbackup
and redundanteatuesavailable to minimize ®rvice disruption.

» Identfication and pioritization of critical processors, computers, networks, servers, and
communications syams.

» Ability to continue operation®4 hoursa day.

* Proficiengy of pasonnd to appropiately respord to emergency/contingency apBons
ard perform ther assignedresponsibilities.

» Timeliness of problem resolution and/or appropateress of solutio alternatives and
work-arounds.

» Restoral actionsincluding alternate routg of circuts, recorstitution plans, and equipment
repairs.
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» Reliability of primary and bakup communicationBnks and lo@ area netwaks.

» Auvalilability, use, andcontrol of documentation on computersgym speifics, i.e., sytem
parametershadware confgurations, network conggons, software instructions,and
user's manuals.

» Alternat dat processing ard storag site, including location,securty classifications, fire
prevenion equipmentalarmsystemsand environmentatontrols.

» Corect message pocessing to include qper handling and delivgrof classified messages.
» Wiritten pocedues for system backp and service restoration.

* Documentation on sourcés replacement equipmeand pats.

* Availability, use ard contrd of reference publications.

* Properdocumentaion of maintenancections.

A7.2.72. Item Information Protection:

Use of OBEC principles wkn dscussing sensitiver elassfied data oer wireless com-
munications systes

» Adherence teecurity procedureduring service restoration.
Adequate protectio afforded informationsystems ad the information IPcontainel within.

Understanding o£EOMSEC/cryptographic procedures to includeoper handling and use,
equipment operationand implementation of Emergenéyction Plans.

* Adherence tMINIMIZE proceduresvhen ineffect.
A7.2.8. Sub-Area: Air Force Office of Specal Investgations (AFOSI) Pre-Depbyment Planmg
and Actions:

* AFOS comma core critgia for the pe-deploymentnspection phase is outlinéad AFOSI
90-201

A7.3. Major Area: Initial Response.
A7.3.1 Sub-Areaz Commandand Control.
A7.3.1.1 Item Cente ard Wing LevelControl Centers.
» Effectivenes®f leadership, plangnd higherheadquatersguidance.
» Coordinaion, problem solvingard time management.
* Visibility overthe statusf personnel,resourcesand actiors.
* Processing aml handing of Emergercy Action Message.
* Preparation brequired OperationaReports.

» Handling and protectioof clasified information andessential Eements & Friendly Infor-
mation.

A7.3.1.2 Item Deploymemnand Unt Contrd Centers.
* Recalland availability of persomel to accomplsh mssion as required by thesking mes-
sae.
» Deploymehprocess ranitoring, contol, and flexibility.



90

AFMCI90-202 9 JULY 1998
Coordination, prodem solving,and ime management bydploymentControl Center and
Unit ControlCenter séffs.
Accuracy ard availability of theDeployment Scédule of Events.
Visibility over the statusof personnel, resoursegandactions.

UTC management arconsolidation to minimize the nmber of aircrét or vehiclesrequired
to deply the force.

Effectivenessf local plansand highe headgarters guidance.
Timeliness, accuracy, ard classification of reportedSORTS data.

Handling and protectioof clasified information andessential Eements é Friendly Infor-
mation.

A7.3.1.3 Itemt Suppot Briefings.

Curency, acuracy, and usfulness of briefings fom Intelligence, Weather, or other
required areas.

A7.3.14. Item WMS Commad andControl:

Command:

Establshed poper centepriorities.

Identified all prgects/units thacould execute and suppadasking.

Selected best candidates for acoafation or surge.

Demonstrated effective leadershigctommunicate and contrtdsk execution.
Contrd:

Manage (top-level) developmeérandexecution of takings.

Coordinated and problem-sohewith internal al external organizations.

Achiewed visibility over the status ofinits, pesonnel, resource limiting factors, actions,
etc.

Manage classified information.
Implemented highdreadquartes contingercy instructions.

A7.3.2 Sub-Area: Deployment
A7.3.21. Item Suitability for Movement
A7.3.2.1.1. Sub-ltem: LoadSafety

» CargoRestraint.

» Haardouscargo prepaation, compatibility, documentation, ahcerification.
» Explosives handling procedsre

» Flight line safety preautions (FODchecks, wieel chaks, etc).

* Vehrcle conditionand appropiate pla@rding.

Vehicle ard Materiel Handling Equipment operation, operatqualifications, and wse of
required protective gear.

Load plannig within the constraintf selected moa of transportaiton.
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* Night operations pcedues (if applicabg).
* Adherencedestablished safet standards.

A7.3.21.2 Subitem Unit Material Selectin and Preparation:
* Geneadl:

Correct identfication, availability, and serviceability of equipment to fill the loglics
detal requirements fothe UTC.

Prope identification, packing, marking, ard documenting oéll generalhazrdous, sen-
itive, and clasified cargo perMILSTAMP and internationd requiremens.

Accurae increment identiicaton markings asspecified in higher leadquaters ard local
guidance.

* Recognitionanalysis, andresolution of resource shortfalls.
* Mobility Bags:
» Configuation am marstaling of mobility bags n response © a deploymettasking.

» Serviceability and stitiency of mobility bag asets,regardles d method 6 storage.
If asses are notavailable demorstration ofappropriateproceduresd fill shortfalls.

» Shipment 6 moblity bagsfor all personnel tagkl to deploy, regaid@ssof method of
starage or issel

* Provision of required’'C-1 mni bag"Chemical Warfare Defendequipment (WDE)
to all deployng personnel.

* Weapos:
» Configuation am marstaling of weapos.
» Packagirg of weapongor deployment.

Cleanliness and servicebility of deployel weapors, ard availability d weapons support
kits.

Availability and accuracy ofveapon serial number istingsfor each container subject to
deployment.

* Procedurego issueweaponsand ammunition.

A7.3.2.1.3 Subitem Unit Personal Selection and Preparation
» Eligibility and availability ofdeploying personnel.
* Accuracy ard timelinessof personel listings.
* Recognitionanalyss, and resolutia of resourceshortfalls.
* Provsion of required individulaequipment.

» Currencyand effectiveness ofrequired training for toop commanders, coutig custo-
dians, ad all deploying personnel.

» Compliance with provisionsg @\Fl 10-215, Persoreh Support For Contingency @p
ations (PERSCO) AFI 10-403, DeploymenPlanning; and AF 10-201, Statusof
Resources ard Training System.
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A7.3.2.2 Itemt Deploymen Management.

A7.3.2.2.1 Sub Item: Equipment Maagement:

Accuracy ad timelinessof cargp documentation ahtransferactions.
Recognitionanalysis, andresolution of resource shortfalls.

Training, appointment, abriefing of couriers ad custodians pior to deployment.
Accountability of ebployed equipmehand mobility bag.

Security and accountabiliyy of deployed weapan

A7.3.2.2.2 Subitem Personnel Managnent.

Accuracy ad timeliness of all productg(e.g. personnel documentatijon
Recognitionanalysis, andresolution of resource shortfalls.
Preparation adauthentietion d ContingencyExercise and Mobility (CEM) orders.

Preparation bemergency dataadds, identfication card, Geneva convention cards, and
dog tags as required.

Accountability of deploying peonnel from the tine they arive at the deploymerpro-
cessing organization unk they depat hone station.

Updating 6 TDY deployment data in the Bennel Data System (F) and departure
onfirmation in MANPER-B.

Provision of Personel Accourtability Kits (PAKs) to troop commandeas or team
chiefs.

A7.3.2.2.3 Subitem Medical Support.

Pre-deploymeniedcal/dentalrecordscreening.

Deternmination ofimmunizatian requirements$or deploying personnel.
Administration of immurizations.

Qualfication andtraining d medicd suppat personnel.

Emergency mcedues.

Operatig instructions ad checklists.

Provision d AF Form1480,Summay of Care for deployirg personnel.

Prousion of Standad Fam 88, Report of Medicd Examination, and & Form 1042,
Medical Recommendition for Flying or Specia Operational Duty.for applicable
deploying persora.

Medical Irtelligence lriefings, specific medcal and personnel risks, and individual
countemeasure.

Ability to issue chemia warfareantidotes ad ensurethat deploying personnel are
awareof proper poceduresfor the use bantidotes.

A7.3.2.24. Subitemt MANPER-B Operations/Reports &magement

Timeliness ard accuracy of all products
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Systentonfiguration to includeorrectand curernt databaseilfies ard Air Force MAN-
PER-B Configuation Management Bard authaized software.

Managemetof the following,in coordination with the nhpower Ofice:

Manpower Force Element Listing (MANF@R), Manpower Data Exact (MDX), Plans
and Mobility Files, and UnitMobility Tasking(UMT) file (PRC will peform when
locd manpover office is nd available).

PersonnieResource File (PRF) ad Routing Indicator Table.
Efectiveressof accountability, outage and virus reporting procedures.

Managemetof MPFMANPER-B systems, includig establishig aMANPER-B Auto-
mated Data P®cessing Equipment (ADHME) account with tle communications organi-
zation, maintainig a currert risk analis andinventory MANPER-B system, and
maintaining these systerirsa mission reagstatus.

Timeliness aml accurag of all products.

Ability to run standad repats and b develop,edit ard print locally ddined repats
(single ard related @tabases).

Transmissio of requred PERSCO Status ports.

Update & TDY deployment dita into the Pesonnel Data Sstem (PDS) and update of
personnelnformatian from PDS to MANPER-B.

Prgection of mini+ecords, corfirmation of departure, aml completion of TDY.

Procesing ard managemenof incoming am outgoirg AUTODIN messages (only
when alocal Manpover Office is nd available).

Coordination ofcommnunication requiements.
Preparation of nesage repats when AUTODIN or MANPER-Bis not availabé.

Effectiveness 6 system maagement pocedues, including backup, virus @tection and
reporting, diagnosticand preventig mainterance, sgtem outage repiding ard cor-
rection, and requsting replacemehcomponents.

.22.5. Subitemt Family Care Plans
Accuracy ad timelinessof family caredocunentation
Individual taining aml re-certfication pocedues
Certfication of workabilty of plans

. Itemt Departure Timing:

ioritization of UTCs and incremestuse of supportransportation, ath handing of clas-
ified/semitive cargo (including weaponsind ammunitior) arefactored inb the overall

grade fa Departure Tinmg.

» Pecentag of chalks meetig scheduled loadigtimes fa actual @ simulated suppotrans-
portation accordig to the publishted DeploymentScheduk of Events (C5OE), asfollows:
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Table A7.2. Departure Timing.

Departure Timing

OUTSTANDING 95% to 100%
EXCELLENT 88% to 94.9%
SATISFACTORY 80% to 87.9%
MARG INAL 70% to 79.9%
UNSATISFACTORY 69.9%0 and less

A7.3.23.1 Subitem Suppat Airlift/ Suppot Airlift (Smulated).

The items liste below will beassessed cargo loadstart timeper theDSOE:

All cargo ad equipment sequenced IAN the aircraf load plan. Weapons, munitions,
narcoticsand classied cargomay be locatedn a separate sensitihelding area.

Load pla musthaveactual weights, (except for baggage drpasenger totad).
Loadteam to induderequred MHE.

All required documeation, including @rgo manifest, Shipper'©eclaration For Dan-
gerous Goods Fms, DD Fam 1387-2sif used),cargo waives, DD Fam 2133(if
used, etc.

Documentation eors identified dung this review should notreclude cargofrom
being &ceptal for loading, unles thes errorsjeopardiz load safety or alteraircraft
cargo loadsequencing. Documentatiogrrors mustbe corected prio to aircraft
departue.

The aircraft center of baince station will be computdaased on a plandepassenger
count.

All passengrs must be aalable at passenger load start time withal copies of the
pasenger manifesand tle "final" aircraft load plan. Use actual or interrogated
weights for baggageand pasenger travel by both CRAF and military aircrat

NOTE: Theabove ctieria will also app} to Joint Airborne Ar Transportabiliy Train-
ing (JA/ATT) static loader missi@ However, all cargo, equipmeiayd passengas
(to include bagga®) must be loaded, anthél docunentation must be available NLT
20 minutes prior to aircrdt departue time.

A7.3.2.3.2 Subitem Grourd Movement/@Gund Movement@mulated)

When organizations mobilize and deploy via ground omasfhormally commercial
trucking), the aganiztion will schedule all actions and requesppat transportation
to meet availabledaload datest Poirt of Embarkation (POB.

Theitems listed bele must be available ecargo load stdrtime pe the aganiztion's
DSOE:

Load pan.

Cargo manfest.

DeploymehAssistane Package (e.g. maproutes, DD Form 62 (if applicable)).
Load t@m personnketo include required MHE.
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* Requird blocking aml bracing matesl.

» All required docurentation (e.g. truck manfest, Government Billsof Lading (GBLS),
CommerciaBills of Lading (BLS), standing routing orders (SR.

» All passengemust beavailableat ppsenge load start time wh a PAX manfest
A7.3.3 Sub-Arexz. STAMP/STRARP (Standard Munitions Rillet Package/Sandard Racks, Adapt-
ers, and Pylons Pacl@gThemunitions unit wil be exdluatedon itsability to breakout, bidup, and
deliver tasked munitions to meet operational tasking IAW unit plans. Adequacy ofionmiilans,
dedoyment planning, echnical dat, tools/equipment, buildup traning prograns, and maregenent
and contol procedues will be includel in this evaluation.Sourd safety practicesmust be enfaoced
during all operations. All op@tions must confon with establishedite a waivedexplosives limits,
and wil be exercised ower asustain@ period beginning on gaone ofconventional operations.

A7.3.3.1 lItemx Commard ard Contol.

A7.3.3.1.1 Subdtenmt Munitions Supervision:

» Evaluatesffectiveness of leadeship, planningand implementaion of higher headcar-
ters guidarme.

» Evaluatesffectiveressof Quality Assurance ahmuntions training progams.

A7.3.31.2 Subdtenmt Munitions Control:

» Evaluateeffective control of munitions personnel aoperatiors.

» Evaluatetracking of status ¢ vehiclesand pogress d muritionstaskings.

» Evaluate and determindadtivenessof communications betvea munitions personnel,
Munitions Control, Mainterance Supervision, and approgie bae agenies during
contingencis.

A7.3.3.2 Item Munitions Handling:
» Evaluate their cambility to breakout and delivemunitions component® buildup loca-
tions i sufficient quantitieso meet buildupschedules.
A7.3.3.2.1 Subitem Munitions Buildup:
» Evaluatetherr capablity to assemble/preparéasked mumtions|AW unit OPlars.

A7.3.32.2 Subitemt Munitions Delivery:

» Evaluate theicapability to delive the appropate munitionsn suficient quantities to
meetexercise senaio requrements. Munitions delivey will be demonstated by the
movemehn of trailers/delivery vehiclesto the hot pad rodesignated stagingraa and
returning them tothe tailer loadingstorage location when considered ernyp

A7.3.33. Itemt Munitions Supply:

* Munitions supplactivities will be evaluad on thei ability to submit a status report IAW
AFI 21-206 during contingencies tocacntfor decreases in SAMP/STRAPP packge
availability.

A7.3.3.3.1 Subitemt WRM Munitions Accountability

 WRM details establishedaccordng to directivesand quantities loaded according to
Wartime CorsumableDistribution Objectives(WCDO) document.
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* WRM detail quantities inventaed ard dae of lastinventory updatedsemiannually.

A7.3.33.2 Subitemt WartimeRepoting:

* Unit OPlans, AFI 21-202AFl 21-203,AFI 21-208, AFI 25-101 ath AFM 10-206 (as
applicable) on handnd curent. Applicabé OPlans mustalso ke reviewed at leat
quaterly.

* Knowledge of repus required by higher headquaters (tems ¢ Speial Interest Report
(ISIR), RCS: HAFL.GS(D)7109 LIMFACs, LOGSTAT, efc.).

* All munitionscontrol personndrained in wartime reporting.

A7.3.3.33. Subitem Predirect Reeption ard Outload:

» Emsuremunitions ogerations reponsibilitiesare includel in the units loel Ol for estab-
lished pedirect muitions.

» Ensure munitions operationsesponsibilities are includedh the collocated operating
base or mai opeaating base (M@) reception plan.

* All AFK personnktrained in manal accourting procedues.

A7.4. Major Ar ea: Deployed Operations.
A7.4.1 Sub-Area: Ability to Sunvve and OperatéAT SO)

A7.4.1.1 lItem: Suvival Recovery Center(If the ar base wing or suppogroup hasleployable
UTC taskings for senior leaders, or uses ron-UTC personrel acting ashost naion support, this
area wil be rated.)

» Collection display,aralysis, and disseminatioof information essentido ATSO.
» Effectivenesf actionstaken based upan analysis of information.

» Suppot to ard coordination wih the Wirg Operations CentgiVOC).

* Prioritization ofrespoise actions.

» Direction to ard coordination withsubardinate organizatiorcontrol centers.

» Effectivenessnd redundancy blocd alarm system underattack situations.

Coordinated selfleferse measurefor suppat forces (e.gprocedureso identify friend/foe,
rulesof engagement, anchethodsto report hostike actions).

A7.4.1.2 Item SeltAid andBuddyCare (SABC):
* Initiation of search ad rescuesfforts for casualties.
» Skill, timeliness ard resoucefulness whileperforming SABC.
* Provision d emergency car® al casualties.
» Placing of protectivemaskson casualtiesif indicated.
* Adminstration of simulated CW antidoted, indicated.
* Prevention & additiondinjuries b casualties.
» Transportatio of caswaltiesto CCH.
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A7.4.13. ltem Pasive Deferse Measures:

Effectiveness of camouflagepncealment, and degtion plans andactions take to redice
the likelihood ofattackagaing high-value resources.

» Effectiveness d dispesal plans and actionsken toreduce theseverty of damagerom

individual attacls.

 Effectivenes of hardening plars and actios takento increae the survivability of resources

which are attacked.

A7.4.1.4. Item Passive Defense Rsponse:

Reation to alarm signals ahto the presence & conventionabr NBC hazards.
Performanceof wartime taskswvhile wearirg conventional and NBC prtective equipment.
Identification, marking,and repoting of UXO.

Assessmdrandreporting o fires,damages,and casualties.

Proficiencyin detecting athreportirg the pesence and characteristickdhemi@ agens.
Contaminatio avoidance.

Decontamination ofreas, facilities, aircraftyehicles, munitions, orgosonnel.
Availability, adequacyand use bplans checklists ard equipment.

Contaminatia Control Area(CCA) procedures.

A7.4.2 Sub-Areac Combatl ogistics Support.
A7.4.21. Item Aircraft Battle Damage Repa]ABDR) Team.
A7.4.2.11. Sub-ltem: ABDR TeamChiefs:

* Knowledge and moficiency in safely contolling, coordinating, and maitoring all
CLSS ativities, including re-deploymentfasome or all employed &n membes to
additiond locationsfrom initial deployedocations.

* Respose o immedate haards arml casualties.
» Control of personneland equipment.

* Knowledge of the mison, UTC tasking requrements, ad tean members training
requiremens.

» Hfectiveressof crossutilization of skills in accompgishing ABDR repairs.
* Equipment, small armsand ammunition control ahserviceability.
» Coordinationwith ABDR enginers, maintenane contol center,and the SRC.

A7.42.12. Sub-ltem: ABDR Assessas:

» Detrmination ofaircraft danage.

» Development ofepair proposals &sed on availability bresources and tigality of the
aircraft.

Use & substitute matels that woull be available at the deployed locatidrappropi-
ate.

Restoration of requiresystens, performance characteristicsand structural integrity.
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* ldentfication of how repeirs affect flight charaetistics.
» Design of repaird AW technical orders.

* Provsion of realistic Estimated TimesIn Commission (ETIC) to the eam chief The
actualretum to commsson times will be compeed to the ETICs.

» Verify thequality of repais peformed.
» Ensuresafety of personnel perfoming repairs.

» Display adequate knowledge ofdlavailability of tools, parts, ancbnsumable rateri-
als.

Demonstrate theability to accomplis necessary foms documentatioto include AFTO
97 and AFTO 9A forms, IAW ABDR technical aders.

A7.4.2.13. Subitem: ABDR Technicias:
» Perform repars IAW technical aders and engineer's instructions.
» Verify the quality of repairs perfamed.
» Ensure sfety d personnel whé perfaming repairs.

» Display adequate knowledge ofdlavailability of tools, parts, ancbnsumable rateri-
als.

» Demonstrate theability to accompli$ necessary foms documentatioto include AFTO
97 and AFTO 9A forms, IAW ABDR technical aders.

A7.4.2.2 Itemt ABDR Engineers:

* Qulification of team members, including tooot limited to prope AFSC for positions,
completion of required techeal courgs, and asociated refreshes.

* Respose o immedate haards arml casualties.
» Detrmination ofaircraft danage.

» Developmetof repair proposals basd on availability of resourcesand citicality of theair-
craft.

» Restoration of requireslystens, performance characteristicsand structural integrity.
* Identfication of how repairs affect flight charaetistics.

* Provsion of realstic repair deignsto the ABDR repair team.

» Ensuresafety of ersonnel perfoming repairs.

« Coordination with ABDR tean chief, assessors, te mairtenan@ contol cente, ard the
SRC.

» Curreng of engineer'svarime mision trainirg.

» Accuracy, apprajateress, ard correctness of engineering calculationsand documentation
for eachrepair involving engineerig assisiance.

A7.4.2.3 lItem Rapid Area Distribution Suypport (RADS) Teans.

A7.4.2.3.1 Subitemx Combat Suply Activities:

» Ability to provide specialed materiel storage anddribution supparto the combat
supplyactivity at the deploye location.
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» Hfective use of skills to provide supplysuppat under advese conditions.
* Knowledge of StandamlaseSupply Systm (both automatednd manubbackups).

* Prope handling and proasing procedures fahe DDForm 13481; DD Form 13485,
and AF Form 2(005.

» Stoageand Issue Procedures, warehsing ard bin locatiors.

A7.4.2.3.2 Subitemx CombatTrarsportation Tracking and Packaging:

» Ability to integratewith the unt levd transpetation cargo movement ogprations during
wartime contingency romilitary opeations.

* Proper poceduesfor provding total aset visibility suppat using In-Transit Visibility
(ITV) systems to include recovery atrdcking of inbourd and retrogade asets in the
Defeng Tramsportation Sytem (DTS), federalagencies, commerdiasupply, and
trarsportation pipelire systens.

» Performance d depotlevel methods of packaging,crating, and se of speialized
wooden container design and construction.

» Fieldexpedieny packaging.
» Haardouscargo certification procedues and documeiration.
A7.4.3 Sub-Area: Aircraft Operations Supp.

A7.4.3.1 ltem: WeatherOperations:
* Timeliness ard disseminatian of observations ad forecasts.
» Satisfaction of special aul local crieria and customarequirements.
* Accuracy 6 objective measurable elements the observation.
» Specification criteia and amendmeriteriabeing used.
* Haizontal corsistency between weatherarnings,advisories, and customeproducs.
» Utilization of availablecentralized ppducts and services.
* Tactica Communication§TACCOM) andTactical Meteaological EqQuipment(TACMET).
* Set up and oper& QRCT, GMQ-33, TMQ-34,9315TRT, AFMIT; use AFDISNODDS.
» Ability to constuct tactical visibilty chart.
» Limited Data Analysis ard Forecating.
» Military Grid ReferenceSystem (MGRS) and elevation detmination.
» Use ofall available dta sources for obtaining wether information to include radar,satel-
lite, PIREPS, AIREPS indigenoussouces,efc.
A7.4.32. Item Air Traffic Contol.

A7.4.3.21. Subitem Air Traffic Control Operaions:

» Effectivenes, safety,and timing of air traffic control ogeratiors. FAAH 7110.% pro-
ceduregake preceehce. The IG will assign pointfor ATC departue and arrval ser-
vice as dscribed in the paragaphs below, andelermine tre overall rating wsing the
following table.
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Table A7.3. Overall Rating: ATC Departures/Arrivals.

Overall Rating: ATC Departure s/Arrivals
Points Rating
19 to 20 Outstanding
16 to 18 Excellent
11to 15 Satisfactory
8to 10 Marginal
<8 Unsatisfactory

» ATC Departue Service: ThelG will evaluateaverage handling time beginning when
the aircaft reports number one for depadwand ending when theraraft is cleared
for takeof, and assign point values using thellowing table. If less than standard
semration exists betweegircraft, the 1G will deduct 2 points faeach instane, not to
exceed 14 points'helG will discount delay times attritbed to FAA agencis, prior-
ity missions, and enrgencies.

Table A7.4. ATC Departur e Service.
ATC Departure Service
Handling Times (Seconsg) Points
Oto 30
31to 59
60 to 89
90to 119
120 t0149
150 t0179
180 t0209
2120 t0239
240 t0269
270 t0o300
>300

[EY
o

O P N W & O Of | 00 ©

» ATC Arrival Service: The IG will evaluate tipercentage of aiving aircrat that were
unnecesarily delayed, and agn poirt values using the following tablélhe IG may
deduct points due to locally impakholding and ectoring delays, pattern breakouts,
or directed go-arounds, but wilistount delays ba&sl onFAA ATC delays, pority
missiors, emergenciesnd pilot requets for holding orexcess maneuveing.
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Table A7.5. ATC Arrival Service.

AT C Arrival Service

% Delayed Points

0 10

1to5
6to 10
11to 15
16to 20
21to 25
26 to 30
31to 35
36 to 40
41to 45

>45

R N W & O O N| 0] ©

o

* Any instance & unsfe aircaft handlirg that contibutesto a near mid-air collision
(NMAC) or hazardousir traffic report (HATR) attributable to Air Traffic Control
(ATC) will resut in an UNSATISFACTORY rating for Air Traffic Control Opera-
tions.

A7.4.3.2.2 Subitem Air Traffic Control Support.

» Controller familiarization with requrement specified n local procedurs and direc-
tives that would be utilizedn wartime conditions, includig collateral support b the
total baseeffort.

* Maragementresponse to rapigli changirg conditionsin areas d resource maragement
to include air traffic contol and landing sstems (ATCALS) outages ah personnel
scheduling to sustain ogratiors.

» Ability to adapt services to changing conditions includingsimmsincreaes/decreases;
e.g. hourof operationpperating position/airsga/ controlle taskreallocations.

» The ability to control air taffic from analternate facility in a warime envionment,
when the organization has an alternate capabilitye ewduatar mud consider
requirementgor continuous A C service and safety Dflight.

A7.4.33. Item Airfield Management/Base @mtions.
» Ability to provide essentialaircrew support va base operationservices.

» Ability to provide fa managementfairfield facilities andflight dataprocessingunctions
at the deployel location.

» Ability to formulateand exe&ute contingeay aircrét parkng plans.

» Ability to perfam arfield inspectionsand if tasked assisin damage assessnéollowing
airfield attacls, to includeidentifying gperating restrictions dueotrunway, taxiway and
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ramp damage aswell as participate instablishing alternateouting fa continued arcraft
movement as required.

» Identfication of methodsfor receiving andramsmitting aircrat flight plans as wll as
obtaining notie to airman (NGO AM) services.

« |dentification of alternatives to maintadommandcontol, ard communicatios for ener-
gency reponsecondtions and linkso WOC/SRC fo coadination of aircraft movement
information.

A7.4.4 Sub-Area: Civil Engneering.
A7.4.41. Item BaseRecovey.

A7.4.4.1.1. Subitem Damage Asessmer and Analis.

» Post-attak discoveryand repeting of damages, fies, UXO, contaminationand @sual-
ties.

» Accuracy, depth,andcompleeness of reportsybspecializedassesment teans.
* Analysisof reported information b assess mission impact.

» Analysisof maps facility and utlity drawings or othe information to assess potential
for collateral or hidden damage.

» Selection of candidate minimum operatingpst{MOS and arfield repairtasks, con-
sidering tte following:

Repaiquality and airfield size requirements foairaaft expectedd use the aifield.
Access b andfrom runway,munitions,fuel, a otheressential items.

Hazards antender safe imesof unexplode ordnance (UXQ

* Necasary repirs oradjustments to airfield markings, lighting, or arresting sysims.
Time ard resources requiredto peform all proposedtasks.

Prioritization ofemergencyesponseactions.

Analyss of prior temporaty repais and deternmation of permanentepai priorities,
methods, athschedules.

A7.4.4.1.2 Subitemt Rapid Runway Repair (RRR).
» Commaud and control, sese of urgency,and teamwork by dlrespondirg personnel.
* Marshaling of ersonnel an equipment.
» Debrisremoval ad crater repair.
* Assembly, towingarnd anchoimg of AM-2 and folded fiberglass nat
» Airfield striping am sweeping.
Timing torepair and covepnecrater, beginning when &M OSis approved andree of
UXO and endingvhen all necasarystriping andsweeping has been completed. The

mat anchortime isthe average demonstrated time rssaey to peiorm one anchor
multiplied by tre numbe of anchorgequred.
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Table A7.6. RRR Timing.
RRR Timing
RATING Time (Hrs)
OUTSTANDING < 3:00
EXCELLENT 3:01to 3:30
SATISFACTORY 3:31to 4:00
MARG INAL 4:01to 4:30
UNSATISFACTORY > 4:30

A7.4.4.13. Subitemx Base Damage Rponse.

Commard ard contol, sen® of urgencyand teamwak by all responding grsonnel.
Isolation of affected utilities.

Clearing of roadwaydgo aid mission critical vehice movement.

Stabilization orordoning of damagé facilities © prevent further camage or injury.
Containment of dangeros spilled fluids or materiad.

Expedient repair ofainaged facilitis and utilities.

Construction of temporay facilities and utilities for critical functions.

Development ofong-tam recoverypriorities, methodsand schedules fo completing
pemanert repais or demolshing unsalvageable facilgs.

Safe removaand trasport of UXO to predetemined holding or dsposd sites.

A7.44.2 Item Explosive Ordnarce Disposa (EOD).
A7.4.4.2.1 Subitem Commaiul andControl:

Collection, analysis, plottingand dissemination of hazad reports

» Accuracyand timeliness of advice enior commandersn ordnane hazardsand spe-

cial considerations whitimpact mission porities.
Efectiveressof control al communicationsvith EOD respoge teams.

A7.4.4.22. Subitem: Technical Operabns:
* |dentification, sfing, and removal bUXO from the seleted MOS, acessroutes, and

othe prioritized aeas.

Knowledge of & and faeign ordnance.

Prdiciency with EOD specializd tools.

BRAAT procedures.

Wartime chemical oprations.

Procedues a aircraft and asociated weaponsystems IAWapplicable techntal data.
Use oftechnical cita.

Serviceability ad adequay of EOD equipment.

Use & protectiveequipmentend meastes  include mitigation échniques.
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A7.44.23. Subitenm Improvised Explosive DevicglED) Exercee:
» Command,control, and employment of resourceand teans.
» Technichoperatons.
» Protective measues.
» Empoyment of specialized tools.
* Neutralizatio techniques.

A7.44.24. Subitem Aircraft Sding Exercse:
» Command,control, and employment of resourceand teans.
» Aircrat and ordnancesafing.
» Technichoperatons.
» Knowledge of aircrafexplosive haards.

A7.4.43. Item FieldOperations

A7.4.4.3.1 Subitem Mission Management:
* Managemeimand control ofCE personnel, equipment, vehis|@and naterials.
» Deelopment and coardination of CE work requirementand priorties.
» Effectiveress of internal ad external communicatian
» Continuity betweershifts.
» Capabilty to re-deploy @ another contingerydocation.
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* Integation of appropiate real-wordl deployed location poedures, requirements, and

constraintsnto planning douments.
A7.4.4.3.2 Subitemt Beddown Planning.

* Functionality of the basic sit@lan and facility locations, witlespect to oprational,

environmenél, and safety consideratiors.
» Scopeand depthof plansfor facilities, utilities, and site improvements.

» Demorstratedfamiliarity with the charactesiics, cagbilities, and Imitationsof bare

base ases.
» Feaibility of the ked down schedule.

A7.4.4.33. Subitem Operations and Maintenaac
» Construction and maintenane of tents, revetments, fiélshowers, atlatrines.
» Installation and operation oélectical, water,and field phoneystems.
» Use of mobile aircraft arresting systemsand portal# airfield lighting systens.
» Construction of roads, berms, or aghsite improvemerd.
* Respose 0 support requests fnoother deployd organizations.

» Opeation and mainteance ofautomatic-start and wser-start generatos, both inand out

of the exercise day area.
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A7.4.4.3.4 Subitem Safety ad Securty.

A7.4.44.

Integration of safey considerations ito plansprocedurs, ard operations.
Identification, corection, ard preventio of field safey hazards.

Security of workpartiesresources, and cantonmeatrea

Care handling, and secuyitof weapons athammunition.

Coordinaion with and suppdrto locd grourd defense forces.

Itemt Fire Protection. The ability of deployirefighters to combat fissand to recue

personnel wilbe evaluated using the gidance n thisinstruction and the aepted standards con-
tained ntheNational Fire Codes anthe International Fe Servicelraining Asociation's manu-
als. The exercisesnd criteria conained in A7.2.4 d this instuction will be conducted and
evaluaté in awartme environmentlIn addition, tle following will beevaluated:

A7.4.4.4.1 Subitem Mission Managment:

Establshmert of primary and alternat&ire Communications Center.

Use oflogbook.

Communications witthe SRC, fire crewsgcontrol tower, munitions,and maintenance.
Available maps, chartspublicatiors, ard referencematerials.

Fire fighting vehicle and equipmetoperator mainterance under warime conditions.

A7.4.4.42. Sub-ltem: FirePrevention:

A7.4.45.

Fire prevention emphais.

Involvement wih engineersin beddown planning.

Tent spaing and vegetatiocontrol.

First ad fire fighting training and pocedures.

Maintenarce of facilities in firesafe condition.
Adequateseparatiorfor POL facilities.

Pre-positionirg of hoses nozzlesand equipment actritical facilities.

Itemt Nuclear, Biological, Chemical(NBC) Defense.

A7.4.45.1 Subitemt NBC Cells:

Collect, evaluate, plotand dssemina¢ NBC repats IAW ATP-45 requiremens, and
IAW NORADR 55-39requirements, if tasked as a NORADeporting activity.

Provide accurate and timely adse to £nior commandrs on NBC hazardand sgcial
considerations whichmpact missim priorities.

Maintain effectivecontrol of and communications WwitNBC reconnaisane teams.

A7.44.52. Subitem Specialized NBQReconnaisance Bams:

Availability, adequacyand use bdetailed pocedues and checklists.
Preparationplacement, and use of teams and specialized equipment.
Identification, monitaing, and making of NBC hazardsand contaminated areas.
Timely reportirg of findings © the appopriate comnol center.
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A7.4.5 Sub-Areac Communications-Computer System
A7.4.5.1 Itemt Commard ard Contol:

Effective contrb and use bavailable personnel, equipntemd supgies.

Planning for the arriva of sustainirg communications.

Knowledge of gpabilities arl limiting factors.

Timely dissemination ofaccurate infomation throughou the communications element.
Maintenane of logson al significant operationand naintenane events.

Compliance with safety directives.

Integration d appropiate real-wald deployel location proceduregequirementsand con-
straintsinto plannirg documers.

A7.4.52. Itemt Operations:

Timely establishment ad reliability of primay and bakup communicationsnks aml local
area etworks.

Compatibilty and intergerability of communicationssygems with systemgrom other
units, commandsservices,and the hosgnation.

Understanding of the communications network awttchboad functiors, i.e., intersite
and intra-site connectivitytrunking capability, aml telephone evices.

Correct mesage procssing D include poper handing and deliverytimely and approp-
ate service actionsand station ashmessage continuity.

Understanding o£EOMSEC/cryptographic procedures to includeoper handling and use,
equipment operationand implementation of Emergenéyction Plans.

Adherence tMINIMIZE proceduresvhen ineffect.

A7.45.3 lItem Communications-ElectronicsMaintenarme:

Equpmentsystem condition incluaig completeness o packages IAWTOs, LOGDET, and
othe applicable diectives.

Restoal actionsincluding alternaterouting d circuits, reconstition plans equipment
repairs, and actions requiredd exploit the full range of bakup or redundanfeatures
availableto minimize servce diguption.

Handlirg of COM SEC materal.

Availability, use ad contol of reference publicatioss.

Supply dscipline, accountability ad requisition procedures.

Implementation of PMéchedu for continuousopeations.

Prope documentation ofmaintenane actions.

Testequipment aailability, accountability, condition, calibrationand proficiency otise.

A7.4.5.4 Item:Information Management:

Complete LOGDET.
Centralized contl ard training of IM UTCs.
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» Communications managementamail dstribution.
* Publications, forms,and recordmanag@ment.
* Administrative services.

A7.4.6. Sub-Area: Contacting. Organizations will bevaluated on theicapabilty to provide con-
tracting support under a variety of scenarios. Refer to AFFARS Appendix CC, Contingency Con-
tracting (Ref A8.3.1 and A8.3.9.6 & this documen for unique cornracing taskrequrements) If
supporting surgof productionand support requirementse Apgendx 5 to AnnexD to AFMC Plan
70, orcentersupplements foitemsto corsider during surgesFor mssion continuity andestoration,
see Appendix 10 tAnnexD to AFMC Pla 45, Part |, assupplemented.

Establishment ofan operational contracting catplity to serve as docal point for purchase of
supplies/services fomthelocal economy.

Validatian of requirements; coordinat of appropria¢ funding award o the appopriate type
of contractulinstrument; ad enforcemenof contact perfamane.

Ensuring asource of financegi.e., a paying agnt) is linked with tle contacting operation in
order to negotiate ad consummatehe neessary contractimg actions.

Adequacy of contracting services ad support providd by contracting persoreh
Capabilty to relocateand opeaate from alternate loations.

Compliance with appicable portion®of AFFARS Appendk CC:

Contracting support plas.

Contingercy Contractimg Kits.

Training program.

A7.4.7. Sub-Area Medical.
A7.4.71. Item Health Care,Treatment ard StagingFacilities:

» Triage disipline.
* Primary medicalactivity toward retuning the greatst number ofpersonnel o duty.

» Enforcement of peventive medicine proceduresquired to maintain effectiveseof unit
personnel.

» Ability to decontaminate, prepangacka@, plan and reeive patients.

A7.4.7.2 Item Deployable Medical Elements.

A7.4.72.1 Subitemt Deployed Med:al Facility:

» Ability of the deployd medical faciliy to provide emergency, outpatient,canpatient
medical care to@ployed pasonnel. Use of field medical treatment protocols ssn
tert with second echelon mediazare.

» Establishmentfahe deployed medicdacility utilizing general ptposeor TEMPER
tens.

» Adequate staffing (CCP(g)atient reieval team(s)patient deontamination if asigned
a specific UTCor tasked by MACOM, patienttreatment,medical control center sur-
vival recoverycenter GRC) cowerage, security,basesuppat (BEE, Public Health).
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Efectiveressof the medical controlcente at coadinating medical ojratiors.

Communication between tlieployed medical facilty, patient retrieval team,CCPs,
SRC,and Pesonnd Suppot for Contingency Operatiof® ERSCO).

Awareressof curent NBC conditiors, opaations tempo, asthreat conditions.

Publc Health Suppdr including food safetyservices, fieldsanitation,disease ard dis-
ease vector sueillance, assistance with locghublic healh isstes, medicalintelli-
gence, ad disease andsurveillance reporting.

Bioenvironmenél Engineering support, including monitog of water supply for pota-
bility, survivability and vulnerability; monitaing of chemica) biological and radio-
logical hazards; poviding gudancefor waste dispsal, field sanitation, and hygiene;
conducting field indstrial hygiene;and monitaing environmental conditionsand heat
stress/cold stress injuries.

A7.4.72.2 Subitem CasualtyCollection Point{CCPSs)

Numbe, location, visibility, and acessibility of CCPs.

Staffing (proper mix of officers and/or redical technicans with appropiate skill s).
Communicatia ability with SRC ad deployed medical facilty.

Equipment ad supdies.

Ability to triageand provide appropriate mexdil care.

Utilization of DD Form 138) (or facsimile).

Timeliness 6 casaty movemenfrom the CCPto thedeployed medicl facility.
Timeliness 6 casaty retun to duty if indicated.

A7.4.72.3 Subitem PatientRetrieval Teans (PRTS)

Prope casualty movement.e,, use @ litters, vehicles caswalty loading.
Coordinaibn and commucation with CCPs ad deployed medicalfacility.
Medial care dung casalty movement.

A7.4.72.4. Subitem Patient @contamination (ECON) Team

Establishmenbf aDECON area.

Correct utilization of team membes.

Ability to propery utilize all requred suppliesnd equipment.
Ability to monitar patients' medical condins.

Ability to perfam carect patiehDECON procedures.

Triage am disposition of patiens.

A7.4.8 Sub-Area: Personnd Suppot for Contingency Operains (PERSCO)
» Accountabiliy of assigned and attachedlitary and civilian personnel.
* Timeliness ard accuracy of all products.
» Use offiller ard repla@ment requestso identfy pasonnd requirements.
» Updatirg of arrivals,departures,and duy status change
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» Effectivenss d proceduresafil| contingency personneéquirementsand procespersonnel
for deployment when tle Personnel Deployméfrunction(PDF)is na active.

» Hfectiveressof procedues o build a Deploymen Requirement®ocument (DRD) whn there
is no manpower function.

A7.4.9. Sub-Area. Services
A7.4.91. Item HomeStaton Operations:
» Effectivenes®f leadership, plangnd higherheadquatersguidance.
» Coordinaion, problem solvingard time management.
* Visibility overthe statusf personnel,resourcesand actiors.
» Alternate contrd center or backup capability.
A7.4.9.2 Itemt Deployed Operations
A7.4.92.1 Subitem Subsistence:
* Operatio of a Tro@ IssueFacility.
Determnation d sustainability.
Initiation of re-supply actions.
Setup and opeation ofa Tactical Field Exchange TFE).
» Demonstratin cash handhg proceduresiTFE.
A7.4.9.2.2 Subitem Food Service:

» Use offield equipment to igpare a minimum 6two hd meals per day, including one
using Brations,for the duation d thefield training exercise.

* Provsion of Meak-Readyto-Eat fa other mead.
» Hfectiveressof initial supdy, re-supply, ad accountability proceduse
» Sanitation.
* Operatio and maintenage of immersio heaterand M-2 bumer units.
* Qualiy of mealsserved.
A7.4.9.2.3 Subitem Lodging:
* Managment of lodgingassignments ad terminations.
* Use ofavailable resourese
» Plansfor provision d adequate suppiyems.
» Hfectivenes®f locator sevice.
A7.4.9.2.4 Subitemt Laundy:
» Feasibility and completerss d plansfor arganiztional and pesond laundry service
» Site slection.
» Capabiliy planningfactors.
» Water, supplyand energrequirements.
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A7.4.9.2.5 Subitem Mortuary Ogeratiors:
* Remaingecoveryactionsand suppat of caswalty care ad morgLe processing.
* Processing d remainsto preserve iderfication media.
» Setup and opegtion ofa tempeoary morgue.
* Movement dremainsin thecollection system.
» Sanitation and hgiene procedures.
* Planning and establishent of a mas/temporary burial site.

A7.4.9.2.6 Subitem Recreation Suppd:

» Setup ad opaation of a recreatiorsuppat operation as appropriate fo the tesked
LWRR UTC.

» Use ofavailable reouraes.
» Ability to planfor increasedrecreation activities aghe base populatmincreases.
» Feasibility and completeness plansfor handing caé for aretail outlet.

A7.4.1Q Sub-Aea Staff Support

A7.4.101. Itemx Public Affais:

» Compliance with AFI 3801, Public Affairs Watime Planning;Training, and Equpping,
and AFI 35-102Crisis PlanningManagementandRespoise.

» Compliance wh and suppdrof contingency plars, including local PA annexes to base
support plas.

* Suppot to battle staff, disster contiol group, or aher commarl elements.

» Satisfaction of int@al and externainformation needs during contingergiat homesta
tion and deployelocations.

» Coordinatio of audiovisa documentatio and media actionstghe contingenglocation.
» Safeguarding of assified material at the contingeng location.

» Productiorand timeliness of initial and follow-up newsreleases followingsignificant inci-
dents.

» Coordination wit local authaities, senior leadeship, and higheheadquartes as required
to determinavhat infamation can be relesed.

» Transmision of approvel articles b homestation or other loations.
* Provsion of required report®® MAJCOMand SAF agncies.

Release d appropiate infaomation on military casualties and controof non-releaable
information.

Coordination with appropate agencies on ext-of-kin notification pior to release of names
of casualties.

A7.4.10.2 Item Legal Support:

» Ability of deployed faces to conduat operatims in compliance with the Law of Armed
Conflict (LOAC) and b recogniz and report potentiaviolations.
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* Knowledge of deployed persatrconcernng legl obligations wih respect to tageting,
employment bweapons, psoners of warnoncombatant personnel or faciés, and neu-
tral teritory.

» Effectivenessf specialied training provided to arcrews, medical pesonnel, and security
police.

* Availability and efectivenessof legal suppot provided b deployed commanders cper-
sonnel.

A7.4.10.3 Itemt Pastord Ministry:
* Ability to nurture theliving, care for caswlties, and honothe dead.

Identfication of area®f greatst needs, detanination ofresources, and provisiorf eppro-
priate minstry.

Setup and opation of a Chagl Control Cener, easily acesible to theCCP, as pmary
location for couseling ard religious activities.

» Coordination with medat staff to ascertain stasuof casualties meet patientand staff
need, and provideappropriatespiritual triage.
» Communicatia and coordinatio with commanders and othefunctiond area.
* Visitation, counding, and worship services foeach shift.
» Capabiliy to survive sustain manageand povide fcurity for CRTs arml resources.
A7.4.11 Sub-Area: Supply.
A7.4.11.1 Item Spares Suppb

A7.4.11.1.1 Subitem Gereral:
» Effectivenesof operationsin awartime envronment.
* Processing d Patial/Not Mission CapableSupply (P/NMCS) requiremens.
» Ability to processintra-theater/CONU&teral suppot requests.
» Tracking & reparable assetsthrough therepair cycle.
A7.4.11.1.2 Subitem: RS
» Assd security, accounability, and documentation of trasactions.
» Hfectiveressof routine supply management
» Hfectiveressof actions take to obtan assetsot immediatelyavailable.
Use of properwarehous procedures.

Ability to transferrecords tothe Air Farce Contingency Suppl@upport Gfice (AFC-
SSO) as pa of thefinal deploymentif required.

Ability to use the Dyna-Metric MicrocomputerAnalysisSystem (DMAS) to prioritize
maintenance cannibalizati&n

A7.4.11.1.3 Subitemt Contingeng Processing Systen (CPS):
» Setup and opeetion ofthe CPS.
» Waking knowledge ball aspectsof the CPS.



112

AFMCI90-202 9 JULY 1998

» Ability to transitian to in-line connectivity, ando workusing backup power.
» Ability to process trarsactions usingnanud post-post accounting pcedues.
» Ability torelocate ¢ alternate locations withdéwlegradatiao of mission suppar

A7.4.11.2 Iltem Fuels Suppd

Qualification on awareness ofand compliance with allagety procedures/éhnical data
during refueling opeationsand cryogenics operations.

Serviceabiliy and sfety d assigned equiment andfacilities.

Personnelqualificationsandsystem approvaltor ha refueling anl combda quick turnoper-
ations.

Safety andtimeliness d refueling aml cryogenicssuppart.

Fuelsexpediter's familiarity with suppat requirements, service as a technical sayiand
montoring of flight line refueling opeaations.

Fuels Control Center's abity to marageand contrbfuels opeationsin awartime environ-
ment.

Ability to properly cetect,sampleand analyzesuspectd fuel/cryogenics contaminatn.
Use ofin-plac emergeng power whee applicable.

A7.4.11.3 Item SupplyFuels Recuperation.
A7.4.11.3.1 Subitemt Commam andControl:

* Monitoring, control, andflexibility of Supply and Fuels operations.
» Coordinaion, problem solvingard time management.

* Visibility overthe statusf personnel,resourcesand actiors.

» Effectivenes®f local plansand highe headgarters guidance.

» Effectivenes®f communicaion and poweoutage pocedues.

» Ability to relocae to alternate loations without degradation cbmmard and control or
mission support.

A7.4.11.3.2 Subitem Supply:

» Dispeasal d RSP, MSK, and SASS for swivability.
Ability to prioritize requirements and recortste and replersh RSP, MSK, or SASS

damaged or lost due tadj battle damge, etc., using the Dynamic Model Assessment

System (DMAYS).
* |dentification of critical spares using DMAS.
* Preparation of aroyed RSP,MSK, ard SASS mesages.
» Ability to adjustSBSS records.

» Ability to manage and late deployed mobility bag assets usgthe Mobility Auto-
mated Inventory flacking Systen (MAITYS).

A7.4.11.3.3 Subitem Fuels:

» Accuracy, completesss and timeliness of petroleum aficiency repots.
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* |dentification of LIMFACsin therepors.
» Classification and seurity of therepots.
A7.4.12 Sub-Area. Transportation

» Transportation will bevaluated on thability of its military deployable UTCs to provide vehi-
cle managementyehicle maintenance, ahTMO suppat during the Phae 1l exercise.

A7.4.12.1 Item Vehicle Management:
* Vehicle aset suppat.
» Driver qualficationsand licensindi.e.,wreckers, busa, multi-pax vehiclesgtc.).
* Vehicle dsbursement fan.
» Vehiclerecall lisMEL (Mission Essentia Listing).
A7.4.12.2 Itemt Vehicle Maintenance:
* Maintenage priorities.
» Maintenange actions.
* Vehicle status repting.
* Maintenage response itmes.
» Vehicle susinability.
A7.4.12.3 Item Traffic Management:
» Critical cargo handlig (preparation, shipment and/orreceipt,etc).
» Passengerhandling.
» Carg packing, labeling, anl documentation.
A7.4.12.4 Iltem Transpotation Control Genter (TCC):
Ability to meet mission tasking.

Timely up-chaneling oftransportationrelatedinformatian (vehicle stats, personnel avail-
ability, etc.).

Personnd maregement.
Relocation mpcedues.

A7.4.13 Sub-Area Finarcial Management ahComptrolle:

» Capability to povide comptoller support fom a @ployed location and aduacy of account-
ing, budgeing, and secuiity principlesapplied toeachscenario.

» Estblishmen of a seure dsbursing agnt operation ¢ serve as a focal pot for all funding,
accounting, and customsgrvice requirements.

* Adequacy of Logistics DetdiPackag (LOGDET).
» Ability to provide qualified personnkfor disbursing agent operations.
» Establishment of areliable sourceof suficient US and lo@l currencies.

* Quality of militay pay, tavel, check cashing, ad accommodation ex@nge services for
deployed prsonnel.
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» Propriety of funds expenditures.
* Qualiy of agency accountabilty andturn-in operations.
* Qualiy of voucter paymem proceduresind maintenancef dunding source documents.

A7.4.14 Sub-Area: Security Forces:

A7.4.14.1 Item Air Base Defese: Thisitem reinfaces the Air Base Defense (AB) Common
Core Citeria guidelines providediAFI 90-201,Inspector GeneraActivities, and emphases the
regulatory guidance povided n AFI 31-101,Air Force PhysicaSecuity Program; AFl 31-301,
Air Base Defens; and AFH 31-302, Ar Base Defense Collectiveskill s.

A7.4.14.1.1 Subitem Commamw andControl:

Effectivenes of planned procedures, terrain knowledgeeridly force location, and
organization fire contra.

Supervision.
Establishrant of priorities of work, routines n defense, ad track plans.
Implementation oftandto asrequred.

Demonstration fotroop leader procedures fiopreparation ofive paagraph opeations
orders.

Ability to exercisecontrol over forces and understand the principles of cieis,
response face, fire, ard maneuver.

Consolidation aml reorganiztion.
Plan and execute convg escort operations.

Effectiveness bbasic skills associataslith cover, conealment camoulage, noise and
light discipline,and fre contol.

Familiarty with the terrain and knowledge of #location of friendly faces.
Preparation adector slketches, overlag; and reports.

Identification ¢ and respose © eremy activity, and use d reinfarcements from the
mohle re®rve or resporse force if required.

 Effectiveness bcommunications network using alailable radio and telephone segs.
A7.4.14.12. Subitemt Ground Defese Force:

Individual poficiency in employmetof asigned weapos) vehicles, communications,
andindividual equipment; cover, camouflage, cealment mareuver underfire; and
field crdt skill s.

Capbility to detkect, report, tactielly respond to, ash neutralize ®curity threats and
attack execises.

Procedureand respons in support of all otherscenariogn the exercisearea.
Efectiveressof Defersive Fighting Position§DFPs).

Use d Air Force gidance an the appropete Army Field Manuals when developing
plansfor DFPs.
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» Establishmert of camouflagedighting positions wit interlocking fields of fire and
proper employment of weap@nrange cards,tactical communications, early warning
devices, and olstacles.

» Use ofall available tactical radio and telephone sgtems.

* OFHLPtacticsand procedures.

» Patrol organiztion, planning,preparation, ashexecution.

* Proceduredo requestindirectfire suppat.

* EPW adions.

* Equipment comnbls andresupply.

* Fire contol discipline.

* Knowledge athuse of the Rulesof Engagement

* Operatin an NBC envronment

» Military Working Dog teams
A7.4.14.2. Item Office of Special Investpations: The rde of counterintelli gence and special
investigations (CI/SP) in support of forceprotection furctionsare outlined in €S Pub 2-01.2.,
Joint Doctrine, Tactis, Techngues, andProcedures for Counteintelligence Suppeot to Opera-
tions. Within the Air Force, the Air Face Office of Specihlnvestigations (AFO$) is resposible
for providing CI/SI functions in supp of Air Force pesonnel, resources, and opeations.
AFOSI Deechmentperson®l will be rated agairst realistic wartime teskings and not genalized
becawse of peacetine rules, commiments, and procedures thanust be fdlowed. The fore pro-

tection critenalisted belov will be evaluated by AF8 Inspectors, specificaly designated by HQ
AFOSI/IG and coordinated wh HQ AFMCI/IG, using applieble AFOSI instructions.

A7.4.14.2.1 Subitemt Farce Protection Ogrations FPO):

Overall mamgementand supevision d Force ProtectiorOperations under wartime
conditions.

» Integraiton with Host Unt opeations am optimization of theuseof resources.

Collection, analysj ard disseminatim of timely, accurate, ard relevant countentelli-
genceand criminal threat informidn to appropriate battlgaffs, dispersed operating
locations, higher éadquaters, and jointservice orhost ration organizations.

» Hfectiveressof coordination ad feedba& betwe@ workcente's and action agencis.
A7.4.14.2.2 Subitem Farce ProtectiorRepating:
» Clarity, completenes ard timeliness of reported infomation.

» HEfectivenes of quality control procedure for reviewing content andccuracy pior to
transmisgon.

» Compliance with applicable formatglassification,and addresing requirements.
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Attachment 8

ORI GROUND RULES

A8.1. General.

A8.1.1. Organization personnd are b carry out gerdse bsks in as realistic a mamer as possble,
given availab# resourcesand the organizationgpecific rasponsibilties. Use simulationsvhere nec-
essary to demosdrate mssion @pability without requiring the i@ppropriate use bresources or the
inappropriate estriction of real-world operatiors. Refer toAttadhments 9and 10 for pre-approed
simulations ad additional guidance.

A8.1.2 All AFMC persongal and facilites aresubject to involvement iexercises, with the follow-
ing exeptions:

» Classroomsor facilitieswhere promabn testirg is being conducted.
Military court facilities.

Portions & medial facilities provding real-wald critical careto patientsand those pdions
providing routine cae that have baespecifically exemped by the haspital commander.

Facilitiesoccupied by non-AFMC organizations.
Facilitieswhere religiousservicesare beingconducted.

A8.1.3 The IGwill not attempto mislead organization grsonnel.
IG memlers will nat initiate exerceswithout announcig them as egrcises.

IG members will not uskG badges, hats, roentry authorization lists to inappropriately gain
access toany area or information.

When weaing |G badgs or hats|G members @y cross cordon linesind bypass enty control
points at exercse loations, and nay carry briefcass or packages withdwsubmitting then for
search by exercise participants.

IG membes must comply withall security requiremeistin real-world restricted or controlled
areas.

A8.14. The IGwill nat use "ercise dassifications” on unclassfied materials. Warning Orders,
Time Phaed Force @ployment Listings, and other exercise documentibich are bsed onartificial
seenaios ard unclassified exercse plannig databaeswill remain unclssified during AMC ORIs.

A8.1.5. Prepare reqiired exercise messages, but do not transmit them outside of theorganization.
Provide the IGwith acopy of al exercisedocuments.

A8.1.6. Route requests for higherheadquartes a off-base agency suppotb the IG, unles drected
othewisein the sking instuctions

A8.2. ORI Phase| Ground Rules.

A8.2.1 Initial Responeg:

» All tasked Unit TypeCode (UTC) personneand equipment pekagesare subjet to exercse
deployment. UTCs which have recently (within 90 days oktRI start date) been @leted
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from the ARMC War and Mobilization Plan, Vol 111 (WMPA4II) will nat automatically be
waivedfrom being exercised dimg the ORI.

» Taleall actions thawould ke requiral to actualy deploy people ahequipment.

» UTC personnkeand equipment thatalie bea fully processed for deployment may noarici-
pate n furtherexerciseplay until thestart of Trarsition Day during Phasel |

* Organkationstasked b deploy by ai after grourd movementa an Aerid Portof Embarkation
(APOE) will prepare all cargo for aishipment. The ORI tragportation irspector will act as
Military Traffic Managenent Command (MTMC), receive alequests fa transportation, and
provide the vehicle flow.

» For actal andsimulated airlift, plan © work a Maximum on Ground (MG) of three C-141
equivalents departgnat one-hourintervals. However, aMOG d three is nbapplicable to all
AFMC organizations dueo limited authazed/assigné MHE.

» Organizations unable to support a MOGtlotee will havesuppating HigherHeadquartes
documentation, be able to waakMOG of ore C-141 equivalentand have procedures devel-
opel to mee potential aircaft surge requirements.

» Theassessmentf guitability for movement wil consder only thosepersanel and equipment
itemsfor which the organization has diect resposibility.

» Documentation errorsidentified during the loadmast briefing (cargo loadstart time will not
precludecargo from being acepted for loading, ungs thes erorsjeopardiz load safety or
alter aireaft cargo load squencing. Documentation erms must be coected pior to aircraft
departue (PAX Load Start Tine for simulatel movements).

» Aircraftdeparturetime is déined asthe imea deploymetaircrat is scleduled to take off. All
cargo, equipmenpassenges, and laggage must be loaded and flrdocumentation available
no later tlan 20 minutes prie to aircraft departure time.

» Do ot transpot class 1.1 orl.2 explacsives o the mashaling areawithout prior coordination
with theTransportation inspector.

* ProvidethelG with one copy bdeployment documents generated dytire exercis, such as
the following:

» Deploymenrequirements documents or gennel rostergor eat chalk.

» Pasengemanifests andspecial orders.

» Troop commander athcargocourier packages.

* AF Forms9, Govermment Bills of Lading and Goernmert TransportatiorRequess.
* Deploymencontol center log.

» Equipment shortfall requsts.

* Levy reclam requess.

» List ofpersonnel o leawe or TDY.

*  War Reseve Materiel (WRM) releaserequeds.

* A major cargo safety violation isan ursafe act or condition whitresults in orcould result in
serious dmage to aircaft or equipment and/or disabling injury desth to pesonnel. Exam-
ples of major cargosafety violatiors are incompatibleargo on thesame pallet or aircfg
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leaking fuel or corosive material, unidentified hazardous car¢hat changethe compatibility
requirements of teincrement or loadand improperly packaged hazardousnaterials.

* A mina cargo safety violation is an usafe act or condition which salts in a couldresult in
damage to an airdta personnel or equipent that does notrende it unsafe for ransport,
damage to other equipment that does not render it unsafisdpo injury to pesonnel of a
lesser degree thathat cited as aisabling injury. An example ofa mina carg safetyviola-
tion is a impropery affixed pallettop net.

A8.2.2 Wartime Materié Support

* ThelG will coordnate with e&h center prioto the inspetion to detemine which organiza-
tions wil be asesed. Organizations thatngergo significantincreasesin operations while
prepaing for ard supporting contingencies wilebnspected ard rated. Organizations tlat do
not require significant clanges from their peagtime @erations may be inspted and not
rated, o nat inspected at all.

* ThelG may conduct foce protection and home station cotgency exerciseshat directly
impact thecenters primary mission The IGwill evaluatecenter actions to reswor maintain
production duing ard after the incident.

» TestAcceleration involves tevpossible senario types: Accelerated Testand TesSuge. An
Accelerate Test is a full test progam in respoise to rew requrements. A Test Suge isthe
acceeration d a previously plannedrpgram b reduce the timrequired 6 complete the test.
Both typesof Test Acceleration usethe same igding criteia.

A8.2.3 Home Statn Contingency Rgponse

*  When required to vefy complianceitems, homestation contingency exeras will involve
evens that have a @sonableprobability of accurring. Possible scenariginclude aircrét,
vehicle, or indstrial accidens; natura disasters; receptim of transiting forces or non-combat-
ants; @ othe eventsapproprate for a paticular installation.

» Hone station contingencexercises will B conductedn "real-wald" locations. Organiztions
may use any availableesources b respond, b may not use personnel equipment thehave
already been "deployed" as paof the ORI.

 Exercise participargand IG members nstiobey normal speed limits ard traffic control devices
when repondng to exercses. Emergencyehicle operators mause flashing lightsbut not
sirens.

A8.2.4. FireDepatment Exerciss. The IG wil coordinate wilh the organization's projectfecer and
thefire depantnent Trusted Agent p any aircraf, facilities, casualtis, or smoke geeration devices
required for the exeraes.

A8.2.41. Aircrew Extraction:

* Organiations may be ealuated on their capability to rescuergmnel fom mision
asigned aircaft. The IGwill conduct the exercisen accordance witlapplicable AFIs
ard organiztion suppgements, aircraft hnical orders,and Technial Order 00-105E9,
with special emphasison al safey guidance.

» The aircrew, dresed in appropriate flight ga, must be at the aircrdt 15 minutes prioto
exercise initiatiorfor a pe-brief on thescenario, crew respaibilities, and fre protection
egress procedures.
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* The IG will nomally initiate the exerce through an input to theontrol tower,which will
then ativate the primary crash circuit and relg the eercise input.

» Exercise paticipantsmust climb down from the aircraft on ther own. Recue personnel
will prepae and transp® casualties to thetop of the ladder or stes, and then resume
emergencyare once tk paticipants ae on the ground.

A8.2.42. Aircraft Arresting SystemReset:

Organizations may be evaludta their abilty to recover an arcraft from an arresting gear
and return theunway to operationd status m a timely nanne.

» For BAK-9 and BAK-12 arresting @&, engagerents shoull be made byaircraft taxiing
between 75 and 90 knots, tvithe sged/weight commesurate with regine | engage-
mentsfor the aresting gear involved.

» For BAK-13 arresting gear,engagementshould be maglfrom eithera landing or taxiing
aircraft depending on optional conditions.

» For F-16 aircraft, the aircraf selectedshould not be configed with a centerlie store as
damage frm the cable maresult Additionally, the barier team will ensure that tail
hookshear pinsareavailable b repair the aircraft after taengagement.

* The exercise will nonally be intiated when the pikbadvises the toweof the simulated
emergencyondtion.

» After the aircraft has ben disengged fom the barier, the aircraft maydtowed to a suit-
able lacation to conduct an aircrew extraction ocrash removhexercise.

» |If actwal aircraft are not asilable, theengagement mayeissimulated by ging a truck to
pull the cab¢ out 8M feet.

A8.2.4.3 Aircraft CrashRescue Live Fire:

* A pre-lriefed training fire exercee may be conduced ard evalwated using the organiza-
tion's arcraft crash rescugaining mockup to simulate the crash afmission asigned air-
craft.

» ThelG will schedule theexercise at a time that wihot intefere with the local operational
flying schedule, and will give the fire chief 24 hours netf the time the gifire isto be
conducted.

A8.2.44. Structural Fire Exerce:

» This exercise Wl normally involve a single structureequiring fire suppression,rescue, and
ancillawy fire fighting actios.

» The IG will notify thefire chid at leat 30 minutes prior to the exerce.

A8.2.5 Weapon Safety During Foedrotectian Exercises

* On duy personnel respondng to exercses with weapons anLIVE AMMUNITION will
adhereo special rules. Asaminimum:

» Shotguns locked insideE patol vehicleswill remain in ther rack duing exercigs. Sentes
and m@trols maysimulate the port armsposition during challengig procedues.
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* M-16rifles may be bought b port arms (chambeempty, on sfe, finger rot in trigger guard)
during evercises. Weapons wihot bepointed, aimed, mhandled in any marn that might
endanger gople or equipment.

» Pistolswill be kep in the holsér during exercises. Sentries may ssumre the ready revolver
position (faps, straps unfasted, hard on butt stodk or grips) during clllenging procedues.

» Emergercy Services Tams (ESB) may repond to exercise senaios as they haveained,
e.g. weapons draw and pointed; hoever, weaponssafety proceduresust include additional
steps thapreclude LIVE AMMUNITION from being introduced intexercig scenaros.

* During force protectivexercses |G role playes will:

* Na be ready identifiable as IG membes.

* Na openly disphy simulatel weapons or se them in athreatening maner.

* Na takeany threateningction toward repornding security padlice.

* Na attempt to fleestruggle agairst, or otherwise actively evade tle respon force.
* Nd resist orders of tle responding forces.

A8.3. ORI Phase Il Ground Rules.

A8.3.1 Personnel ashEquipment:

* All UTCs deployed during Phase | will bevaluate during Phase Il unless specifically
exempted by théG. Units without deployable UTC sings wil not be evaluated during
Phase 1. Theexceptia will be those units whicreceive notional tasking$o provide deploy-
ableContingencyContracting Officers (CCQ) during Phasel [(Ref. A7.4.6, A8.3.9.6).

» If requred to enhance realism, ¢hevaluated organizatio may wse nonUTC resources during
Phase 1.

* At least 45 days gor to the QRI start date organizationsust submita list of nonUTC per-
sonnel, vehiclg equipmentand material$o be used n the exercise, and a bief explanation
of why they are nessary. ThdG will approveor disapprove e item and rettn the list to
the organization tleast 30 days por to the ORI.

* Non-UTC mrsonnel mg be ewuated oncasualy care ad pasive deferse. Non-UTC per-
sonné will not be ewaluated n their functional area, unlss that functionalarea has a sked
UTC participatingm the exrcise.

* Non-UTC vehicles, equipmerand materials ae subject to theasne exercise plags any other
resource.

» Approved non-UTC vehicles, equipmearigd materials may be leftn real-world storage loca-
tions o pre-positioned neahé¢ Phase Il play area, it may not be irmediately adjacent to
their intended point buse. Non-UTC assetsnay not be ued until spedically requestedy
the deployed organizatioand releasd by the 1G.

A8.3.2. General Scenario: Although speific details of each ORI scenario will vary, most will be
basd on the fdlowing:
» Transition Day Onre day b demonstrate #horganization'sarrival, inprocessing, ar setp at

the deployd location. Trarsition Day representsDay 1 at the deployed loetion, regardless of
whenead unit processed for deploymentSee paragraphA8.3.8 fa additional infemation.
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» Wartime Opeaations: One to thre days, around #clock, to demosrate all wartime mssions.
ThelG will advance taexerciseclock by 30 days athe start of this porton d theexerci®, so
it represents Days 31, 32, and 33 at the deployedtios. See paragraph A8Bfor addi-
tional information.

A8.3.3. Play Area:
» Estblish an areaor areas in which all deployablerpennel can exercise their viane opera-
tions in as realistic a manner as practicBtovide physiel separation and authi@ation as
required to allow the wse of ground-brst simulatorsandsmoke grenaek.

A8.3.4. Procesing Area:

» Establish aparking and procesng area ¢ be ugd to control enty ard exit from the play aea
during Wartime Operations. Establish procedure¢o advse incoming prsonnel of current
alam conditions,recognition codespr othe informatian needed béore enterig the play
area.

» TheContaminatbn Control Area andweaponsarmory may be located at thisprocesing area.

* ThelG may irspect activities at the procssg area, but will not conduct hostile attaclerex
cises there.Vehicles drivng between the praessing area ad the play ara are subjet to all
normalexercise play.

* Any required processng areafacilities mg beconstructed prior to th@spection.

A8.3.5 Weapons ad ammunition:

» Personnanustdeploy wih and wse theirauthaized weapors. Toy orsimulated weaponsmay
not ke used.

All weaponsused in the exercise musbefitted with blank firing adaptes.

* Armay guads real-world sntries or other security foces equipped with live ammunition
within the play area must be distinctively idédl and nay nat paticipatein the exercise.
Additionally, all live ammuniion megazines in the plagrea must be either spray-painted red
or havered tape afixed o them.

* Provide exercise participantséthe IG with clearwritten instructions identying thelocations

and organizations thaave live ammuniton, and the contols over its ge.

Blanks andeal ammuniion must not be mixed, and the handloiggach must be closely mon-

itored.

A8.3.6. External Agency Suppat:

* The IG will &t as the highr headquaters, host nation, or any other external aggrthat could
suppot the deployd organizationm an actual contingency.

* Requesguidanceaddiional resourcs, or any othernecesarysupport sing Optiond Form 27
(United State Governmeh 2-Way Memo) a similar locally-produced form, or the actual
mesage or letteformat that would besed in real life. Requets may I made in person if
the appropete IG member is available, but a weit follow-up nmemo is recommened to
maintain araudit trail.

A8.3.7. Movement Inand Out ofthe Pl Area:
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* Non-playerand nonplay vehiclesare not perntted in the playarea withou prior approval of
the I1G.

» Exercise paticipants mayleave the plg area on their own authety to obtain non-UrC
resources from storage locat®nvhen use of suclesourcesas been spdically authoized
by the IG.

A8.3.8 Transition Day:

All deployed UTCs must demastrate thei arrival, inprocesing, and setup at the deployed
location onTrarsition Day,regardlss d when each uhprocessed fo deployment. Timing
of each U C's arival is atthe discretia of the organization, witim thefollowing guidelines:

No UTCs may arrive athe Phae 1l play area lefore 0600 lochtime.

Civil enginersshould arive earlie than otheteams that wi operate fom tents oother expe-
dient facilities, ® demonstrate the callity to artive & a bare base in advane of supporting
forcesand preparéacilities for ther own and othes use.

PERSCO mustlevelopand maintainaccountability of eercise participants.
All neessry processing and setup actions shoutd complete o later than 2400 lodéime.

A security thred may exst, bu there will be no initial threat of large-ste air or ground
attacks.

» Deployed organizations anet requied to use th@arking and pocessing areamTransition
Day.

» Deploye organizationsre not requiredd stay in the play are on Transition Ry after com-
pleting all necssary pocessing and setupaions. Commandes orteam chiefsshoud notify
therr functional IG memberof their expected completiotime.

A8.3.9 Wartime Opeations.

A8.3.9.1 General:

» All organkations must be i@pared to respond to Wartime Operations@xisesat 0001 on
the day afte Trarsition Day.

Exercisgparicipantscoming on or of shift mustenter andexit through the procesing area.
Security conventionalpuclear biological,andchemical threats nyaexist.

If chemical contamination excises are conductd when the owdde air temperature
exceed¥5 degree&ahrenheit, ehicle windowsmay be rolled devn during Alarm Black.

SimulatedV -8 paper andM-9 paper is notequired tadbe placed on vehielpaintedsurfaces
or headlights.

A8.3.9.2 Air Base Defense:

» Security Force aganizationswill be evaluated against the deploymentasking mesage.
Organizations musfplan to demonstraté¢heir ability to provide defensever aspecific
location IAW their Designed Operational Caplity (DOC) statementor thefull Unit
Type Code (UTC) tasking.

» Security Force live munition pallets will be built, evaldegethe BCC processing sitand
releasedback to the unjtbut will not be transpted to theexercise site Blank muntions
will be pocessed with the UTC equipment.
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» Active Defense incorpetes theability to plan and control base defenses by implementing
plans intiating appr@riate measuresf deferse in resporseto Level I,1l, and 111 threats.

Exercises whsh are not dectly tied to the tasked UTC's alylito defend the designated
locale wil not be appliel to theSecurity Forcerating.

UTCteamintegity will be maintainedor theexercise.Additions d command and control
elements, wen requred, will nat be ratel unless perfomingasan ABD Headgartersele-
ment.

» Specializd team ad individud equipment ssigned to the WC mustbe ugd duiing the
exercise. UTC mobily equipment listed in the applicable LOGDE county mission
folders for tasked locations, and individual molty folders for each mengb must be
available ad deployabé. All Terrain Vehicle (ATV)operators musbe specially trained.

* Blanks ad real ammuniton must not be mixedand the handlignof each mwt be clcesely
monitored.

A8.3.9.3 Combat Logistics Suppbr

The AFMCIG may &lect Combat LogisticsSupportSquadron UTCs and BDR engineer
UTCsfor evaluation ding an ORI Selected WCs will demonstatemissionknowledge
andtask poficiency in ABDR operations foeach assigned aircrét or system,and in sup-
ply and packagirg augmentatiorand reconstution. Evaluationswill includeinterviews
and documentatioreviews at the home station as waslexercses at the unit's fielttain-
ing site.

» ABDR exercses are deeloped an evaluated by th AFMC |G, with the assistance of

Trusted Agnts from the inspeted arganiztion. Trusted Agnts will provide exercise

seenaios, damagedescriptions,and associated 8sated timesn commission ETICs)
used in lhe pastfive local exercies, provide he IG with depat, EOD, aml other POCs, and

assist with s@nario execution.

ABDR training aircraftdama@@s will be representati\e of past actual comtba@amags and
expecteduturedamags. If an &tual aircrét is simulating battle amage it will not be
availablefor sortie generatin until after the ABDR repai on the tainer is complete.
Actual flight dicrepancies on thesimulated lattle damage arcraft may be worked while
the ABDR teamcomplete repairs on thetrainer aircraft Multiple ABDR e)ercises may
be initiatel simultaneously.

The actual engireeed repair designs and calculatiomdl be verified bylG ABDR engi-
neers.ThelG may use simulations dwritten testing to assesthe engineer's capability.

A8.3.94. Civil Engineerng:

* quipmensuch as tentgenerators, sandbag netting, etccan be prepositioned at the play
areaput o pre-corstruction at the play area will be conductduntil transition @y without
prior authorization fom the IG. This paragraph does not apptydases without CE
UTCs.

» Civil engineers must transport theipersonnel and UTC equient from a central location
to the exrcise site using one omore convoys of approved non-UTC veles. The con-
voy roue must be at leshthree mileslong. Other personnel may se UTC vehicles,
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approvred non-UTC vehiclesor ashuttle service ¢ablished by the iganiztion, and may
take diretroutes.

» Duing transition day, civil engineers my useonly thosefacilities and utilities actually
constructed ore-configurel that day. Dung wartime operationsshey mg use pre-con-
structed facilities ad commecial utilities.

» CEorganizatios will construct and operatexpedien facilities and dility systems for use
during the exercie, to theextent allowed by availaleiresource andexercise areas. Units
are not requiredotacquire mobileircraft arreting systems bare base utilitysystens, or
othe as=ts not nemally authorized fohomestation training, but may deo if desired.
Units will be requied to provide materials to cdnsct andcover one fardback tent when
directed by tle IG.

* The IG mayevaluate operation and maintegarof automatiestart and usr-start genera-
tors, bot in and out of thexercise phy area. The ORICE inspector andh Trusted Agent
electrician will tun off powe to thefacilities a areas to be testedand the irgpector will
evaluate the respea tothe loss of powe over an extendd period, typically 12 to 24
hous. Prior to the start of taORI, the organization nmslidentify any facilitieswhich will
require notice 30 minutes pmido the pover outage to allow ensitive equipment to be
shut dwn.

A8.3.9.5. Medical:

* AFMC medicé units will provide, at a minmum, the fdlowing suppor to the deployed
organizations:

* Deployel Medical Facility.

» Casualty Collection Point§) (CCP3.

» PatienRetrieval Team§) (PRTS).

» Patiem Decontamination Team, ifsked with that UTC ordirecied by HQ AFMC.

* Air Trarsportable Hapital or Clinic support, iftasked with those UCs or drected by HQ
AFMC.

» The aployed medicalfacility will be establishetin the Phase Il play area to provide initial
triage and trauma stalzétion Treatment apabilities will not beextensive. Patients will
be evaluatd for retun to duty or evacuation to the nexdchelon of care.Public Health
and BioenvironmentalEnginesring suppot will be provided.

* CCPs wil be esablished atappropriate locations in the play area, to provide transition
points between fst echelon (sefaid and budg care) andsecond ecdlon (deployed med-
ical facility) care. These are clearing areas where patsere returned to duty or tran
ferredto thePRTsfor transpot to the deployednedical facility.

A8.3.9.6 Contracting:

» All AFMC contractimg units ae subjed to noticnal tasking © provide deployable Contin-
gency Contracting flicer (CCO) supparto deployed organizations duriffpase 1 of an
ORI. Those unitwith contacting UTCs will havethem taskd initially, and will be sub-
ject to additional notiorldasking if requred to support th©RI. Notionally taskel CCOs
will be evaluated ding Phasell.
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Attachment 9

ORI STANDARD SIMULA TIONS

A9.1. General:

Same actionghat would be required in eontingercy must k& or should besimulated in an exr-

cise,to prevent inapmpriate use ofesources @ inappropiate restrictions ofreal-woitd opera-
tions. This att@hment lists pre-approvedsimulations thé do not hae to be specifically
requestedand guidelinesmrequesting IG approvalfor additional simulations.

Simulationgedice but do no eliminate thecost arl complexity of exercises. The use bresources

or the restrictian of real-wald opeationsdo nd justify a simulation; only inappropiate usesor
restrictions @ so.

» Finalauthority onwhat corstitutes inappropate use or restriction restswith the organization com-
mander If the commandeand thelG disagreethe |G will note the sauuein the ORI report and
de<ribe the impact o the inspetion.

* The IGmay request demonstration of ary simulateditem to the extent nessary b test actual
capability.

A9.2. Pre-Approved Smulations:
» Closure of akrt force routes oractive runwag.
» Transmision of messages owtde of the inspected organization.

» Final processingfoPuchaseRequestsGovernmenifransportation Requestspvernment Bills of
Lading, ad other fams neded b acqure transportation or laly procued materiel.

» Contracting of commercial vehicte Use government vehicleshen available and appropriate to
smulate commeeial vehicles.

» Hiring o personnel required to fill shortages oepously defered positions. Identify alsuch
positionsand gnerate & leas onecompete hiring paclge.

* Reall of individual mobilization augmentes (IMA s), exceptwhere actuarecall is necssary and
costeffective for bothreal-world and irspection requements. ldentify all such positionsand
generae at least one completeecall procesing package.

* Ralignment or movement of personnel in response ¢ deferred, sgpended, pabolishedwork-
loads. Identify all such positions and generatdeas one completeealignment package.

* Reall of personnel frm leaveand TDY. Mark "LV" or "TDY" on deployment documentdor
personnel wb could berealistically reclled, ard process ther individud mobility folders and
shd records fa deployments substitutedor the atual persondl.

* Movement and sie d flight lunchesand field rations, beyond those requirddr consumption
during the exercise.

* Movement of drugand narcotics.
» Sulstitution of legal tender (cash) with monetaprops.
* Removal of reflectivedpe orcatalyic converterdrom deploying equipment.
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Provision of all requed AF Forms 1480, Sumary of Care, far deploying personnel Provide
copies ofatleast 206 of the required forms.

Provision d all requred Sandad Fams88, Repatrof Medicd Examination, ad AF Forms1042,
Medical Recommendatiomior Flying or Special Operational Duty, f@ppliable deployng per-
sonnel. Provide copies batleast 206 of the requirel forms.

Actual administration of th&'ellow Fever immunization is a decision d the MTF commander.
Issue ofactualchemical agent antidotes.

Authenticatio of special orders. Provide minimum diribution o the appropriate workations.
Prgection of exercise TDY data inb the persond data system.

Construction of all baiers or othe facility hardeningactions neessary to respond to incresed
security threats. Roritize the actions that would be taken inaatual emergency and deep a
schedule describing the requed labor, equipment, material, fundad estimated start and com-
pletion timesfor each. Compete al necesary coordination and documentatioand physically
demonstrate sample (choen by the IG) of the scheduled actiors.

Transpot of actual ammunion to Phase | exercisdocations, beyond thaneededfor real-world
security.

Charging bhaose lines durhg simulated structwal and aircraftire exerciss, unless directed by the
|G fire protection inspetor.

Useof local trainingassetdo simulateéWar ReserveMateriel thatwould realistically beavailable
at the deployedocation.

Availability of one Harvet Falcon Hosekeepimg Set, UTC XFBKA; one Bare Base Support Vehi-
cle Package, U'C UFSWA,; ard oneRapid Runway Repair VehiclePackage UTC UFSWK. Use
assetsn these UTCsa simulate repleement orexpansion d actual on-had capability.

Extersive geographiceparation of theContamnation Contol Area (CCA) from the exeree site.
Posession ard use of replaceme@WDE at the CCA.

Removal of bat# dressuniforms, unérwear, ard bootsat the CCA.

Replacemenof filters for CWDE masks.

Posesion ard use of actual M-8 andM-9 chemial detection paperand M258A1/M291 ersonal
decontamination kits in thigeld.

Use of hazardousdecontamination ats.
Cutting contaminatedChemicalWarfare Defeng Ensembles (CWDESs) frompatients.
Digging afersive fighting paitions when prohibited byenvironmentaconstraints.

NOTES:
Erea built-up fighting p@itions if environmentatonstrairts prohibit digging.

Shelter hardeningtocking, and activation.

» Construction of completeandbag revetmesitcamouflage ets, and otha passive defeng mea-

sures at all faciliies. Demorstrate such eions completely on @ample of facilities, and use
locally-developed procedures to sitate therest.
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Dig trenchego interthe dead. (Note: all actions preceding the actual dig, such as securing the
equipment, determing the locatia and gridlines d the buial site, etc. should be germed
unlesdocal policies dictagotherwise.)

A9.3. Requesting Additional Simulations:

A9.3.1. To requed IG approval of adlitional simulations, prepare a letter to the IG in the format
shown in Attachment 10, sgned by the senior official respnsble for the locd exercise program.
De<ribe the iten to be simulatedhe reason the simulatiesnecessaryand hav mission capability
will bedemonstated. Send multle simulations under a single cover letter.n#ad requets to the
IG no later than 30 daysnor to theORI stat date.

A9.3.2. ThelG will appove or disappove requeds based o their desciptions d the resairces
required to actually cay out the action and thmethodsfor demonstratingnission capability The
IG will natify the organiztion of the approval status éeach requ& no later than 10ays pria to the
ORI stat date.

A9.3.3. Organizationsmay request |G approval of unforeseen simulation requests during the ORI
itself, but delaysthat could have been avoided by rathoroudh planning m& impact the evaluation
of the unit'sperfamane.

A9.3.4 ThelG will nat approve simulatio of the fdlowing actions:

* Procesing only equipment nee@d for the exercise rather than tre full UTC requrement.

Marshaling and secuiity of classified files, technical ordrs, Readiness Spardé’ackages (RSP),
and sensitivequipment.

Marshaling d micrdfiche readers, enlarges, printes, computes, remotes and facsmile
machines.

* Marsfhaling o pratective masksfilters, ard decontaminatio kits.
» Draining ard purging of vehicles ad equipment asrequred.
Preparation 6Personnd Accountabiity Kit (PAK) dunng processing.
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Attachment 10

SAMPLE SIMULAT ION REQUEST LETTER

MEMORANDUM FOR: HQAFMC/IG
4375 Chidlaw RoadRoom N101
Wright-Patterson AFBDH 45433-5006
FROM: [Senia Official Responsiblefor the Local Exercise Pogram]
1. Please approthefollowing ORIsimulation:

a. Actionto besimuated Completion of all facility hardening actions iderfted in base resource
protection plan.

b. Reasnthe simulatiois necessay: Actual completion of all identified taskswould requre
appoximately $4000 worth of rental equipment and 20bbr hours. The generaldes requied for eah
facility are essentiallthe same and completig themfor mutiple facilities woul not provdeadditional
training @ inspection value.

c. Demongttion of missian capability We will prioritize theactionsthat woud be take in an
actual emegency and develo@schedule describothe requied labor, equipmeninaterial, funds,and
start ail completon times for egh. Wewill comgete all recesary coordination and d@omentaton, and
physicaly demonstrate samgde (chogn by the 1G of the schedugd tasks.

d. Action officer ard phonenumber.

2. Please contat our actim officer if you need any addibnal information,and advise us ofyour deci-
sion.
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Attachment 11

PCP ANNOUNCEMENT FORMAT

1. PERSONAL CONFERENCE PERIOD. A representativéfom the HQ AFMC/IG office will con-
duad Personal Conferendeeriods foa AFMC peasonnd on (DATE) from 0800 © 1130, androm 1300 to
1600. These conference pedswill be held @ Bldg , Room

2. A PersonaConferencePeriod for persons dairing to contact the HQ ARAC/IG dter duty hours will
alsobe held te evening of (DAE) from 18® to 2000 &Bldg Room . Thisession is
intended toaccommodate tree individualswho may le reluctant or unavailabé to meet with tte Inspec-
tor General during normal dghours.

3. Appoirtments for all InspectorGeneralPersond ConferencePeriodsmay be madehroudh (DATE)
by calling extensiofLOCAL IG #). Individualsmay seehe HQ AFMC/IG repesentative withotian
appointmernthoweverto minimize waiting,it is recommended you haversappointment.Personnel
wishing torequest Inspector Generabsistancewill be granted tine df from wak by theirsupervisor for
this pupaose. Appointmentan also be arrangédr other imes and/oblocations, as appropate fa indi-
viduals @ groupswho do not wak narmal duy hours.

4. The purpose of these confereneperiods is to providall AFMC personnkassigned to tke XXXXXX
ORGANIZATION an opportuity to communicat directly withan HQ AFMC/IG representative. How-
ever, nd all matters are appopriatefor action bytheHQ AFMC/IG. Some ofthese matters include, but
arenotlimitedto, civilian EEO complaints, claims against tngovernment, coection of military records,
appeals bEPRs 0 OPRs, the Suggestion Pragn, and thee mattergovered by the negotiated grievance
procedue in the Master Labor Agreement.

5. Fraud, Waste, and Abuse (FVYdisclosures will be aapted from all personel. AFl 90-301,Inspec-
tor General Complain, defines IFaud, Wase, and Abuse as:

a. Fraud -- Any intentional depion designe to unlawfully deprive the Air Force of something of
value @ to securefrom the Air Farcefor an individud a benefit, pivilege, allowancepr consideratio to
which he or she is nentitled. Such practices incl@lbu are na limited to:

(1) The ofer, payment, oacceptance of britsor gratuties.
(2) Making falsestatements.
(3 Submitting fade claims.

(4) Using false weights or meares.
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(5 Evading orcorrupting irspectas orother officials.

(6) Decit eitherby suppresing thetruth or misrepresenting materialfact.
(7) Adulterating o substituting maerials.

(8 Falsifying records ad booksor accounts.

(9) Corspiring to use any bthese device

6. The tem also includesconflict of interes case, criminal investigatiors, and theunauthorized dclo-
sure ofofficial information relating to procuremerind dispaal maetters. NOTE: For the purposesof
AFI 90-301,this defintion can inclué any thet or diversion @ resourcedor personal ocommecial
gain.

a. Waste -- The extravagantareless, or needlessexpendture d Air Forcefundsor the corsumption
of Air Force property that ilts from deficient practis, systems,controls, or @cisions. Waste ako
includesimproper practies not involving prosecudble fraud. NOTE: Wartimeand emergengcopera-
tions must beonsideredvhenexplaining possible vaste. For example legitimate gockpiles and
reservesof wartime ned, which mgy appear redundamandcostly, are nd wase.

b. Abuse -- Intentional, wronéul, or imprope use of Air Forceresource. Examples include misge
of rank, position, 0 authaity that causesthe loss omisuse of resources such as toolsghicles, comput-
ers, and copmeachines.

7. The identity of perns submiting personal complaints or FWA disdores will bekept confidential
if requested by #individual. Persons reqetng Inspector Genefassistance should lng all available
documentatio pertainirg to ther concerno the Peisonal Conference Pérd.
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ABD
ABDR
ABDE
AECIIDS

ACFSSC
AFFF

AFOSI
AIREPTS
AFDP
APOE
ATC
ATC
ATD
ATSO
ATV
AWP
BDOC
BRAAT
CAIV
CBL
CCA
CCO
CCP
CDI
CEM

Cl

Cl
CIRS
C-Level
CLSS
COMSEC

Attachment 12
GLOSSARY OF ABBREVIATIONS AND ACRONYMNS

Ar BaseDefense
Arcraft Battle Damage Repair
Automated Daa Processing Equpment
Adwanced Entry Control Integrated tosion Detection System

Air Fore Contingenyg Supply Support Office
AqueousFilm Forming Foam

Air Force Offi ceof Specia Investigations
Air Repots
Aquisition
Aeria Portof Embarkation
Air Traffic Control
ALS Air Traffic Controland Landing Systems
Advanced Tandogy Demonstrator
Ability to Survive and Operate
All Terrain Vehicle
Awaiting Parts
Base Defense Operations Center
Base Revery After Attak
Cog as an Independent Variable
Comnericd Bills of Lading
Contamination Contol Area
Contingency Contracting Officers
Casudty Cdlection Point
Commancer Directed|nspections
Contingercy, Exercise, andMohility
@ti cal Information
Counterintelligence
Contactor Inventory Redistributio System
CombatLevel
Caonbat Logistics Support Squadron
Communications Security
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CPS
CR
CSAI
CSC
CSR
CW
CWDE
DCC
DECON
DEP
DLA
DMAG
DMAS
DMAS
DMS
DOC
DoDGARS
DRD
DREP
DRU
DSOE
DSWA
DTS
EAL
ECAMP
EOD
EST
ETIC
EXPRESS
FAC
FAR
FCF

AFMCI90-202

ContingencyProcessing System
Contrd Roser
ContracBuppot Activity Inspections
Central Service Representative
Customer Service Representative
Chmical Warfare
Clemical Wafare Defense Enseembles/Equpment
@ployment Cortrol Center
Deontamination
Deferseive Fighting Paitions
Deerse Logistics Agency
Depot Maintenance Activity Group
Dynenic Model AssessmentSystem
DynaMetric Microcamputer Andysis System
Deficiency Management System
Designed @mtiond Capability
Dd Grant anl Agreement Regulations
Deployment Requirements Document
Depot Repair Enhancement Progiam
Direct Reporting Units
Deployment Schedule of Events
Defese SpeciaWeapons Agncy
[Bfense Transpaotation System
Entry Authorizaion Listing
Environmental Law
ExposeOrdnane Disposl
Emergency Services Team
Bimated Times inCommission
Execution ahPrioritization of Repar Suppat System
Fucational AreaChief
Fedeal Acquisition Reguation
Fuctional Check Flight
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FMFIA FederBManagers fancid Integrity Act

FOD Foreign OhectDamage

FPO ForceProtedion Operations
FWA Fraud,Waste, and Abtse

GBL Goverment Bill of Lading
GBS GroundBurst Simulatas

GP Genal Pupose

GSU Geographicdly SeparatedUnits

HATR Hazardous AiTraffic Report
HHR Hand-held Radios

IAW In Acordarce With

IED Improvised Explosve Device

IMA Individual Nibukuzatu /aygrebtees

IM PAC Inernational Merchant Ruhase Authaization Card
fe] Ielligence Oversight Inspedion

ISAG Information Services Activity Group

TV IATransit Visibility

IW SM Integated Weapon Systen Management

JA/ATT Joint AirborneAir Trarsportability Training
KUMSC Kirtland Undergound MunitionsStorage
LIMFAC Limiting Factor

LNSI Limited NuclearSurey Inspection

LOGDET LogsticsDetail Pakage

LOGFOR LogsticsForce

LOGPLAN LogisticsPan

LOPAC Low Pressure Air Compressor

MAITS Mobiliy Automatedinventol Tracking Sydem
MAN PER-B Manpower PersomhData Base - Base Level
MANFOR  ManpowelForce Element Ising

MARE Major Accidert Respons Exercises

MDX Manpowe Data Extract

MEL Mission Essential Listing

133
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MGRS Military Grid Refeence System

MHE Miterel Handing Equipment

MICAP Mission Capabile

MILES Multiple Integraed LaserEngagenent System
MILSTAMP Military Standad Transportation ashMovement Procedures
MI PR Military Interdepartmental Request

MI STR Managemenof ItemsSubjedt to Regair
MOB Main Operating ase

MOC MaintenanceOpeaationsCortrol Certer
MOG Miximum on Ground

MOS Minimum Opeating Strips

MSK Mssion Suppot Kit

MTMC Military Traffic Management Command
MUNS Munitions Squadron

NAF Non-apprated Fund Oersight

NBC Nulkear, Biological, hemical

NMAC Nea Mid-Air Cdlision

NOCM Nelear @dnanceCommodity Managenent
NOTAM Noticeto Airman

NSI NalearSurety Inspetions

OCR Gfice o Collateral Respability

oJT On-the-Job

OP Otstandng Performer

OPFOR Opposig Forces

OP/LP Observation PostListenng Pt

OPR @fice of Primary Respomibility

OPSEC OprationsSecuity

ORI OpetionaReadness Inspedions

OSHA Office 6 Safety and Health Adminstration
PAK Personhdccountability Kits

PCP Ersordal Corference Period

PDF PersonhB®eployment Function

9 JULY 1998
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PDS PersonhPata Sytem

PECI Productivity Enhancirigapital Investment
PERSCO Persorad Suppat for Contingency Oprations
PHA Preveriive Health Assessment

PIREPS Pliot Reports

PNAF Ame Nuclea Airli ft Farce

P/NMCS Partial/Not Mission Capablke Supply

POE Pait of Emarkation

PPBS PlannindgrogrammingBudgeting System
PPE Brsona Protedive Equipment

PPIP Put Prevertion into Pradice

PRF Psonnd Resource He

PRP PersonhReliability Progam

PRT Patient Retrieval Team

PWS Brformance Work Statement

QA Qualitasarance

QAE Qdity AssuranceEvauaors

QASP Qdlity Assuance Surveillanc®lans

QAR Qualt Assurarnce Representatives

RADS Rapid feaDistribution Support

RBL ReadnessBasd Levding

READY Resouce Augmentation Duty

REMS Reg stered Equ pment Management System
RFP Requesfor Proposl

RFPSO Request for Propasal Suppaet Office

ROE Rules of Engagement

RPIE Real Propety Instlled Equipnent

RSF Readness SparesPackage

RRR Rapid Runway Repair

SABC SélAid and Buddy Care

SAMP Single Acquisition ManagementPlans

SAV Staff AssistanceVisit
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STAMP
STRAPP
TACCOM
TACMET
TCC
TCTO
TFE

AFMCI90-202

SmalBusiness Innovative Research
Standarabe Suppy System
Security Forces Duy Officer
Speadal Interest ItemReview
Supply Managmert Activity Group
StatusfoResources am Training System
Statemerts of Wak
Speadal Invegigdions
Sstems Program Office
Survival Reavery Center
Standng Rouing Orders
Staff Summary Shee
Standad Air MunitionsPall et Package
Stanatd Tank,Rcks, Adpters, and Pylongackage
Tadical Communicaions
TactichMeteorologichEquipment
Transportation Contol Center
Time Compliance Technica Order
Tadical Field Exchange

THREATCON Threat Condition

TIDS
TDME
ucCl
UIF
UMD
uTtC
UXxo
WCDO
WMP
WMP-| 11
WMS
wOC

TelevisionIntrusionDetection System
Tet, Measurement, ad Diagncstic Equipment
Unit Compliance Inspedions
Unfavaable Information File
Unit Mannng Document
Un Type Code
Unexploded Ordnance
Wartime Consumabldistribution Objectives
Wight ManagenentProgram
AMC Warand Mobilization Fan, Vol 111
Wartim®l ateriel Support
\ing OpeaationsCenter
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	Chapter 1 OVERVIEW
	1.1.� Objectives.
	1.1.1.� The HQ AFMC Inspector General (IG) is the ...
	  Ability to mobilize, deploy, and employ personne...
	  Ability to defend against and recover from hosti...
	  Compliance with federal laws, regulatory policie...
	  Compliance with contractual requirements and ade...
	  Compliance with required safety, security, and r...
	  Status of Air Force and command level Special In...
	  Emphasis on detection and prevention of Fraud, W...


	1.2.� Activities.
	1.2.1.� The IG conducts the following activities. ...
	  Operational Readiness Inspections (ORIs) (Chapte...
	  Unit Compliance Inspections (UCIs) (Chapter 3)
	  Contract Support Activity Inspections (CSAIs) (C...
	  Nuclear Surety Inspections (NSIs) (Chapter 5)
	  Special Interest Item Reviews (SIIRs) (Chapter 6...
	  Personal Conference Periods (PCPs) (Chapter 7)
	  Commander-Directed Inspections (CDIs) (Chapter 8...
	  Intelligence Oversight Inspections (IOIs) (Attac...
	  Command Gatekeeper Program (See AFI 90-201)


	1.3.� Applicability.
	1.3.1.� All AFMC organizations are subject to appl...
	1.3.2.� 38EIW/IG, Tinker AFB, OK, will conduct all...
	1.3.3.� Commanders may request a permanent or temp...
	1.3.4.� Commanders may request exemptions based on...
	  Major organizational or mission changes.
	  Real-world contingency deployments or commitment...
	  Weapon system modifications or conversions requi...
	  Limiting factors reportable under the Status of ...

	1.3.5.� Processing Exemption Requests:
	  Route requests through the relevant HQ AFMC staf...
	  HQ AFMC staff agencies will forward the request ...
	  For permanent exemptions, the IG will forward th...
	  For temporary exemptions, the IG will approve or...


	1.4.� Inspection Credit.
	1.4.1.� In general, organizations will not receive...
	1.4.2.� Activities not observed by the IG do not m...
	1.4.3.� Not only must the activity be observed, it...

	1.5.� Checklists and Guides.
	1.5.1.� The IG will maintain checklists and guides...
	  The IG has primary responsibility for defining t...
	  The HQ AFMC staff has primary responsibility for...

	1.5.2.� Checklists and guides will supplement but ...

	1.6.� Logistical and Administrative Support.
	1.6.1.� When preparing for an inspection, the IG t...
	  The projected dates for the IG team arrival, ins...
	  An IG team roster indicating name, rank, and fun...
	  Any changes to the standard logistical support r...

	1.6.2.� The inspected organization will appoint a ...
	  Coordinate with the IG trip planner on the proje...
	  Coordinate with the IG trip planner on all logis...
	  Coordinate provision of items identified in Atta...
	  Identify any limitations in the organization's a...
	  Coordinate with the local communications center ...
	  During the advance site visit, provide the IG tr...
	  No later than two weeks prior to the main team a...
	  No later than two weeks prior to the main team a...
	  Assist the IG and the Fire Department Trusted Ag...
	  No later than three days after team arrival, tel...


	1.7.� Funding.
	1.7.1.� The IG will budget for and fund per diem, ...
	1.7.2.� The inspected organization will budget for...

	1.8.� Pre-Inspection Activity.
	1.8.1.� The IG will formally notify the organizati...
	1.8.2.� For major activities, the IG team chief an...
	  Resolve any conflicts or confusion about the nat...
	  Address questions and concerns about the activit...
	  Coordinate support requirements with the organiz...
	  Accept any items that would otherwise be mailed ...

	1.8.3.� For ORIs, the IG will send preparatory mes...
	1.8.4.� One day prior to the main team arrival dat...

	1.9.� Execution.
	1.9.1.� The main team normally arrives one day pri...
	  Brief introductory comments from senior leadersh...
	  A short local orientation briefing on any safety...
	  Time to check into lodging, check out vehicles, ...

	1.9.2.� Team Entry and Access Authority.
	  Upon arrival at the organization, the activity t...
	  The EAL will list each inspector's specific secu...
	  The EAL authorizes inspectors to take photograph...
	  Inspectors are authorized to review inspection r...
	  The organization may authenticate the identity o...
	  The IG team will not deliberately provide the or...

	1.9.3.� The IG team chief will provide an executiv...
	1.9.4.� As the activity is conducted, IG members w...
	1.9.5.� The IG will review applicable Special Inte...
	1.9.6.� The IG may conduct Personal Conference Per...
	1.9.7.� Approximately two days prior to the outbri...
	1.9.8.� Approximately one day prior to the outbrie...
	1.9.9.� The outbrief will summarize the inspection...
	1.9.10.� The IG will prepare a report and leave it...

	1.10.� Post-Inspection Activity.
	1.10.1.� Upon completion of each inspection, the I...
	  Brief the relevant HQ AFMC staff agencies on the...
	  Forward a Staff Summary Sheet summarizing the in...
	  Brief the results to the HQ AFMC senior staff at...
	  Ensure distribution of the report is completed i...
	  Conduct a formal process review meeting to discu...
	  Formally or informally survey the inspected orga...


	1.11.� Reports.
	1.11.1.� AFMC IG reports are intended to document ...
	  Best Practices: Unique, successfully proven exam...
	  Strengths: Highly effective concepts, techniques...
	  Areas for Improvement: Relatively minor deficien...
	  Findings: Major performance or compliance defici...
	  If a Finding involves sufficient validated evide...
	  If a Finding involves sufficient validated evide...

	1.11.2.� Outstanding Performers:
	  If the IG team observes that certain individuals...
	  The IG will validate each government nominee's c...
	  Nominees must be non-management personnel in gra...
	  Nominees must meet all appropriate disciplinary ...

	1.11.3.� Distribution:
	  ORI reports are sent to the HQ AFMC staff, all A...
	  Distribution is made electronically to recipient...
	  The IG will send hard copy reports to recipients...
	  The inspected organization may reproduce and int...

	1.11.4.� Security:
	  IG inspection reports must be marked and handled...
	  The IG is the releasing authority for all IG act...
	  The AFMC Commander is the release authority for ...
	  After an ORI, commanders of inspected units may ...
	  After a UCI, commanders of inspected units may a...

	1.11.5.� Benchmark Candidates and other items of c...

	1.12.� Response to IG Findings.
	1.12.1.� Inspected organizations will reply to eac...
	  The text of the finding as written in the origin...
	  A recommendation to close or continue the findin...
	  If recommending closure, provide a clearly defin...
	  If recommending continuance at the end of the su...
	  The name, office symbol, and telephone number of...

	1.12.2.� HQ AFMC/IGE will
	  Track the status of Findings, responses, and sus...
	  Forward base responses to the appropriate HQ AFM...
	  Forward base responses, with HQ AFMC staff funct...
	  Forward replies, reviews, and coordinations to H...
	  Return non-concurrences to the base for re-evalu...
	  Notify the appropriate organizational commander ...

	1.12.3.� HQ AFMC staff functional will:
	  Review the responses from the assessed organizat...

	1.12.4.� IG division chiefs and functional members...
	  Act as liaison between HQ AFMC/IGE and assessed ...
	  Review the organizational responses and HQ AFMC ...
	  Coordinate with HQ AFMC staff functionals to res...
	  Make the final determination of whether to close...
	  Provide HQ AFMC/IG, through HQ AFMC/IGE, written...

	1.12.5.� Maintain appropriate security for all cor...

	1.13.� Ratings.
	1.13.1.� AFMC IG activities are rated using the fi...
	1.13.2.� Inspectors use checklists, assessment gui...
	1.13.3.� Ratings are not official until the final ...

	1.14.� Unsatisfactory Ratings, Re-Inspections, and...
	1.14.1.� In the event of an UNSATISFACTORY overall...
	  If the failure was a result of unique circumstan...
	  If the failure was a result of systemic problems...
	  If the failure involved pass-fail criteria in an...

	1.14.2.� If an area receives an immediate re-inspe...
	1.14.3.� If an organization receives an overall UN...
	1.14.4.� Follow-up inspections evaluate actions ta...
	  The overall rating or any major graded area rati...
	  The overall rating or any major graded area rati...
	  The AFMC Commander directs a follow-up inspectio...


	1.15.� Observers.
	1.15.1.� The inspected organization may allow pers...
	1.15.2.� The IG may sponsor observers from non-AFM...

	1.16.� Trusted Agents.
	1.16.1.� The IG may request Trusted Agents from th...
	1.16.2.� The IG will provide Trusted Agents with i...
	1.16.3.� The IG will specify the particular functi...
	1.16.4.� When possible, Trusted Agents should be i...


	Chapter 2 OPERATIONAL READINESS INSPECTIONS (ORIS)
	2.1.� Objectives.
	2.1.1.� Evaluate an organization's ability to mobi...
	2.1.2.� Evaluate an organization's ability to defe...
	2.1.3.� Evaluate compliance with federal laws, reg...

	2.2.� Description.
	2.2.1.� An ORI is a multi-event, performance-based...
	2.2.2.� The IG categorizes the unit's Phase I and ...

	2.3.� Applicability.
	2.3.1.� ORIs are conducted at each Air Logistics C...

	2.4.� Scheduling.
	2.4.1.� ORIs are scheduled on a two to three-year ...
	2.4.2.� The inspection itself normally takes seven...

	2.5.� Special Logistical and Administrative Suppor...
	2.5.1.� Organizations must provide Large Team Supp...

	2.6.� Exercise Ground Rules and Simulations.
	2.6.1.� Organization personnel are to carry out ex...
	2.6.2.� Exercise ground rules and simulations defi...
	2.6.3.� To request IG approval of additional simul...

	2.7.� Major Graded Areas.
	2.7.1.� Wartime Materiel Support (WMS) involves th...
	2.7.2.� Force Protection tests the ability to defe...
	2.7.3.� Initial Response tests the ability to depl...
	2.7.4.� Deployed Operations focus on the ability o...

	2.8.� Criteria.
	2.8.1.� ORI criteria are contained in Attachment 7...


	Chapter 3 UNIT COMPLIANCE INSPECTIONS (UCIS)
	3.1.� Objectives.
	3.1.1.� Evaluate compliance with items/activities ...
	3.1.2.� Evaluate an organization's ability to exec...
	3.1.3.� Identify obstacles to mission accomplishme...
	3.1.4.� Identify best practices.

	3.2.� Description.
	3.2.1.� A Unit Compliance Inspection evaluates an ...
	3.2.2.� The IG categorizes compliance into three m...

	3.3.� Applicability.
	3.3.1.� UCIs may be conducted at Air Logistics Cen...
	3.3.2.� For organizations with Geographically Sepa...
	  GSUs to be assessed.
	  GSU assessment dates.
	  Specific support the GSU must provide the UCI te...

	3.3.3.� Air Force Reserve Command IG conducts UCIs...

	3.4.� Scheduling.
	3.4.1.� UCIs will be scheduled on a two to three-y...
	3.4.2.� The inspection scope and duration will be ...

	3.5.� Special Logistical and Administrative Suppor...
	3.5.1.� Organizations must provide IG Team Support...
	3.5.2.� Organizations must meet any special suppor...

	3.6.� Ground Rules.
	3.6.1.� In accordance with AFI 90-201 guidance, sa...
	3.6.2.� The IG will provide centers with enough in...
	UCI. Typically this will include the major areas t...


	3.7.� Major Inspection Areas.
	All or some of the following areas may be subject ...
	3.7.1.� Command Staff: Includes safety, chaplain, ...
	3.7.2.� Product Support: Includes engineering and ...
	3.7.3.� Air Base Wing Support: Includes personnel,...

	3.8.� Ratings
	3.8.1.� The IG will rate UCIs using a three-tier s...
	  In Compliance: Few, if any, deficiencies exist; ...
	  In Compliance With Exception: Resources and prog...
	  Not In Compliance: Resources and programs are no...

	3.8.2.� Rating Methodology: The IG will inspect AF...

	3.9.� Criteria.
	3.9.1.� HQ AFMC Business Area Chief Operating Offi...


	Chapter 4 CONTRACT SUPPORT ACTIVITY INSPECTIONS (C...
	4.1.� Objective.
	4.1.1.� Contract Support Activity Inspections (CSA...

	4.2.� Description.
	4.2.1.� CSAIs assess the contractors' compliance w...
	4.2.2.� Contractor Relations:
	  The IG develops and implements safeguards to pre...
	  Only the contracting officer can take formal act...
	  The IG team members will not direct contractor p...
	  Determining the adequacy of contractor correctiv...
	  HQ AFMC staff agencies may participate in the re...


	4.3.� Applicability.
	4.3.1.� The AFMC IG may conduct CSAIs for any serv...
	4.3.2.� If a non-AFMC contracting activity is resp...

	4.4.� Scheduling.
	4.4.1.� CSAIs are normally conducted in conjunctio...
	4.4.2.� The HQ AFMC/IG will assist AFMC contractin...

	4.5.� Special Logistical and Administrative Suppor...
	4.5.1.� For CSAIs, if conducted separate from ORIs...
	4.5.2.� The organization will place pertinent Fede...
	4.5.3.� Upon receipt of the approved list of contr...
	  Two copies of the contract cover page and Sectio...
	  Two copies of the Performance Work Statement/ St...
	  Two copies of all Quality Assurance Surveillance...
	  A list of the names and telephone numbers of all...
	  Identification as to type of contract. If contra...
	  Location of contractor performance to include id...
	  Copies of all SAV reports, Defense Contracting M...


	4.6.� Process.
	4.6.1.� The IG coordinates with HQ AFMC/PK and HQ ...
	4.6.2.� When the IG notifies an organization of an...
	4.6.3.� The CSAI team lead will review the list an...
	  The types of services inspected during previous ...
	  Services that have historically needed more than...
	  Specific areas of interest to the commander or f...
	  Types and percentage of eligible contracts that ...

	4.6.4.� After selection of candidates, the CSAI te...
	4.6.5.� The CSAI team lead will forward the approv...
	4.6.6.� For each contract to be inspected, the org...
	4.6.7.� During the inspection, the QAEs, QARs, and...
	4.6.8.� After the inspection, the IG inspectors wi...

	4.7.� Reports.
	4.7.1.� CSAI results are always documented in a re...
	4.7.2.� Report Contents:
	  Each contracted function is listed individually ...
	  A contractual reference is included with each fi...
	  The actual name of the contractor is not referen...
	  Since the contractor's quality control plan is a...
	  Best Practices are not identified in the CSAI re...

	4.7.3.� Report Validation:
	  The Contracting Officer, FAC, QAE, or QAR shall ...
	  In case of PWS or SOW interpretation differences...
	  After identification and initial validation, the...

	4.7.4.� Report Distribution: Limited copies of the...
	4.7.5.� Report Release Authority:
	  The HQ AFMC Inspector General is the release aut...
	  Only the portion of the report relating to the s...
	  The contracting officer is responsible for distr...
	  For non-AFMC contracts, the contracting officer ...
	  CSAI findings, observations, and reports may be ...
	  The contractor's portion of the CSAI report is r...

	4.7.6.� Report Responses:
	  Contracting officers must reply to findings as o...
	  As a minimum, replies will address the following...
	  Formal government actions taken by the contracti...
	  Corrective actions taken by contractors which ar...


	4.8.� Briefings.
	4.8.1.� Advance Briefing: During the advance visit...
	4.8.2.� Entrance Briefings: The CSAI team will bri...
	4.8.3.� Functional Area Exit Briefings (Optional):...
	4.8.4.� Contractor Exit Briefings (Optional): A CS...

	4.9.� Graded Areas and Criteria.
	4.9.1.� Graded Areas:
	  Consistent with the contract SOW or PWS, the IG ...
	  The QAE Program, including the Contracting Offic...

	4.9.2.� Criteria:
	  The CSAI inspectors will use the contract PWS or...
	  Each contracted activity (e.g., Transient Alert,...
	  Inspection findings and observations will not de...
	  Ratings less than SATISFACTORY will be coordinat...



	Chapter 5 NUCLEAR SURETY INSPECTIONS (NSIS)
	5.1.� Objective.
	5.1.1.� Evaluate compliance with required safety, ...

	5.2.� Description
	5.2.1.� An NSI is a compliance inspection covering...
	5.2.2.� The IG will use direct inspections, interv...
	5.2.3.� HQ AFMC/IG inspectors are not certified un...

	5.3.� Applicability.
	5.3.1.� NSIs are conducted at:
	  AFMC organizations that are preparing for or hav...
	  AFMC organizations that provide host base suppor...
	  Explosive Ordnance Disposal flights rated E-1 or...


	5.4.� Scheduling
	5.4.1.� NSIs are scheduled on an 18-month cycle, o...
	5.4.2.� NSIs and INSIs are prior notice inspection...
	5.4.3.� Each AFMC unit subject to NSIs will receiv...
	5.4.4.� HQ AFMC directorates with nuclear manageme...
	  The unit and specific areas or systems to be ins...
	  The reason the INSI or LNSI is necessary.
	  Specific system evaluation procedures and READY/...


	5.5.� Coordination with Other Agencies.
	5.5.1.� AFMC NSI dates are coordinated with all AF...
	5.5.2.� The AFMC and ACC IGs maintain a Letter of ...

	5.6.� Special Logistical and Administrative Suppor...
	5.6.1.� Organizations will provide Large Team Supp...

	5.7.� Reports.
	5.7.1.� NSI reports are written and distributed in...
	5.7.2.� Observations not relating to the safety, s...

	5.8.� Exercises.
	5.8.1.� The IG will conduct the following exercise...
	  Prime Nuclear Airlift Force (PNAF), if actual PN...
	  Logistics Movement, if actual logistics movement...
	  Weapons Storage Area Commercial Power Outage (an...
	  Weapons Storage Area Fire (unannounced).
	  Terrorist Attack/Security Force Response (unanno...
	  Broken Arrow (unannounced).
	  Enrollment Center Penetration (898 MUNS only) (u...

	5.8.2.� Organizations may use exercise simulations...
	  To request IG approval of additional simulations...
	  No later than 15 days prior to the inspection, H...
	  Simulations reduce but do not eliminate the cost...
	  Final authority on what constitutes inappropriat...
	  The IG may request demonstration of any simulate...

	5.8.3.� The following exercise ground rules apply ...
	  The IG will not evaluate the entire installation...
	  All IG vehicles will have an official HQ AFMC pl...
	  Simulated casualties during the exercise will co...
	  If contamination hazards occur during the Broken...
	  If an exercise requires key facilities to be eva...
	  Exercise participants and IG members must obey n...


	5.9.� Graded Areas and Criteria.
	5.9.1.� The IG will evaluate the Nuclear Surety In...
	  Nuclear Control Order Procedures.
	  Emergency Evacuation, Denial, and Command Disabl...
	  Nuclear Weapon Loading and Mating.
	  Reentry System Mating in Intercontinental Ballis...

	5.9.2.� The IG will evaluate two areas that are no...
	  Fire Response Exercise.
	  Broken Arrow Exercise.

	5.9.3.� The IG will rate all areas using the five-...
	  During NSIs and LNSIs, the IG will use only SATI...
	  Storage Practices.
	  Explosives and Active Material Limits.
	  During INSIs, the IG will rate the organization ...

	5.9.4.� In addition to the rated areas described a...
	  Nuclear Safety: Safety of the nuclear weapon env...
	  Nuclear Security: Security of the nuclear weapon...
	  System Reliability: Procedures to ensure a prope...
	  Access Deficiencies: Prevention of close proximi...
	  Resource Availability: Availability of personnel...
	  Overall Performance: The unit's overall ability ...

	5.9.5.� NSI criteria are contained in Attachment 6...


	Chapter 6 SPECIAL INTEREST ITEM PROGRAM
	6.1.� Objectives.
	6.1.1.� The Special Interest Item (SII) program pr...

	6.2.� Program Overview
	6.2.1.� The Air Force Inspection Agency and the AF...
	6.2.2.� HQ AFMC staff agencies recommend AFMC SIIs...
	  The AFMC staff OPR, in coordination with the IG ...
	  Once the SII subject is approved, the IG sends t...

	6.2.3.� The IG conducts Special Interest Item Revi...

	6.3.� Applicability.
	6.3.1.� All AFMC organizations are subject to appl...

	6.4.� Scheduling.
	6.4.1.� SIIRs are normally conducted during ORIs o...
	6.4.2.� The duration of an SIIR is specific to the...

	6.5.� Special Logistical and Administrative Suppor...
	6.5.1.� SIIRs are conducted during major IG activi...

	6.6.� Process.
	6.6.1.� IG members will interview the organization...
	6.6.2.� Areas to be evaluated include the followin...
	  Compliance with established procedures or direct...
	  Processes used to distribute SIIs to the functio...
	  Deficiencies identified and corrective actions t...
	  Documentation and reporting of open and closed S...


	6.7.� Reports.
	6.7.1.� IG observations on Special Interest Items ...
	6.7.2.� Distribution of the SIIR addendum will be ...

	6.8.� Ratings.
	6.8.1.� Each open SII and the overall SII program ...


	Chapter 7 PERSONAL CONFERENCE PERIODS (PCPS)
	7.1.� Objective.
	7.1.1.� Personal Conference Periods provide an opp...

	7.2.� Notification.
	7.2.1.� The IG will formally notify field units of...

	7.3.� Scheduling.
	7.3.1.� During ORIs, UCIs, and NSIs at major AFMC ...
	7.3.2.� PCP sessions are normally scheduled to occ...
	7.3.3.� During activities at smaller units, PCPs w...
	7.3.4.� PCPs may be held on a "stand alone" basis ...

	7.4.� Special Logistical and Administrative Suppor...
	7.4.1.� Required Workspace: The unit must provide ...
	  A private office with a desk, three chairs, a Cl...
	  An electrical outlet adjacent to the desk, for t...
	  A separate, private waiting area with at least t...


	7.5.� Process.
	7.5.1.� The IG representative conducting a PCP wil...
	7.5.2.� The IG representative will make every effo...
	7.5.3.� Individuals conducting PCPs do not have th...
	7.5.4.� The IG representative conducting the PCP i...

	7.6.� Complaint and Disclosure Processing.
	7.6.1.� OPTION ONE: Relatively simple issues with ...
	7.6.2.� OPTION TWO: More complex issues may be lef...
	7.6.3.� OPTION THREE: Issues not appropriate for l...
	  Allegations against any AFMC senior official (ge...
	  Allegations against any official who reports dir...
	  Allegations concerning significant deficiencies ...

	7.6.4.� Potential fact-finding strategies may incl...
	7.6.5.� All complaints against senior officials wi...

	7.7.� Reports.
	7.7.1.� The IG representative will prepare a trip ...

	7.8.� Briefings.
	7.8.1.� The IG PCP representative will schedule a ...


	Chapter 8 COMMANDER DIRECTED INSPECTIONS (CDIS)
	8.1.� Objective.
	8.1.1.� Meet the AFMC Commander's needs and expect...
	8.1.2.� Improve the processes involved in the eval...

	8.2.� Description.
	8.2.1.� Commander Directed Inspections (CDIs) are ...
	8.2.2.� CDIs are normally compliance oriented.
	8.2.3.� Since CDI processes and activities are dep...

	8.3.� Process.
	8.3.1.� CDIs are initiated by order of the AFMC Co...
	8.3.2.� The IG generates a proposed Staff Summary ...
	  Specific objective.
	  Organizations subject to the CDI.
	  Duration of the CDI at each organization and in ...
	  Specific functions to be inspected.

	8.3.3.� Once approved by the AFMC Commander, the I...
	8.3.4.� The following issues will be coordinated w...
	  Specific process the IG will use.
	  The briefings performed by the IG team. Include ...
	  Specific information about the report, such as: ...
	  All logistical and administrative support the or...
	  Items the IG team will give the organization, su...
	  The key event timeline for the activity, includi...
	  The report validation process.
	  The briefings performed by the organization. Inc...
	MICHAEL L. HEIL,
	Col, USAF
	Inspector General





	Attachment 1 LARGE TEAM SUPPORT
	A1.1.� General
	.
	A1.1.1.� Inspected organizations will provide the ...
	A1.1.2.� Use this attachment as a starting point f...

	A1.2.� Transportation.
	A1.2.1.� The IG team will travel on military or co...
	A1.2.2.� The inspected organization is responsible...
	  Provide buses with sufficient capacity for all I...
	  Provide a detail with at least one NCO to transp...

	A1.2.3.� The inspected organization is responsible...
	  The IG team typically requires 35 to 40 vehicles...
	  Provide 4-door sedans for the AFMC IG and the IG...
	  Provide local flightline safety briefings and dr...
	  All vehicles must contain a base map annotated w...
	  Ensure IG vehicles are allowed to operate on the...

	A1.2.4.� The IG will provide windshield placards, ...

	A1.3.� Lodging.
	A1.3.1.� Provide priority on base lodging in singl...
	A1.3.2.� Lodge all team members in the same area, ...
	A1.3.3.� Upon arrival of the IG advance team, prov...

	A1.4.� Parking.
	A1.4.1.� Reserve parking spaces for IG team member...

	A1.5.� IG Workcenter.
	A1.5.1.� Provide space and equipment as required f...
	  One private office for the IG team chief, with t...
	  Two private offices for the IG team chief's key ...
	  One main work area, with tables and chairs for 8...
	  One administrative office, with workspace and ty...
	  One private office for the IG Presentation Manag...

	A1.5.2.� Computer requirements:
	  Coordinate with the IG trip planner on specific ...
	  Ensure all computers are scanned for and free of...
	  For the administrative office, include FormFlow ...
	  For the main work area, include CD-ROM drives on...

	A1.5.3.� Minimum office supply requirements:
	  Pens, pencils, highlighters, writing paper, Post...
	  Six regular and two heavy duty staplers with sta...
	  Two pencil sharpeners.
	  Two each 2- and 3-hole punches.
	  Twelve in/out trays.
	  Ten 1" thick three-ring binders.
	  Four copy holders for word processing personnel.
	  Three cases (36 reams) of copier paper.
	  One box of laser labels.
	  One box of 11x13 brown or kraft envelopes.
	  One box of 8-1/2x11 folders.
	  One box of accordion folders.
	  500 8-1/2x11 clear plastic 3-ring slide-holder p...
	  Pushpins, paperclips, and medium binder clips.

	A1.5.4.� Reference documents:
	  Alpha roster for both civilian and military pers...
	  Listing of all commanders and first sergeants, b...
	  Base map.
	  One copy of each IG, audit, and staff assistance...
	  One copy of the base supplement to AFI 36-2903, ...


	A1.6.� Information Management Augmentees.
	A1.6.1.� Provide one Information Manager NCO (TSgt...
	  Assisting the IG team's workcenter manager with ...
	  Acting as a liaison between the IG team and the ...
	  Receiving and routing telephone calls and forwar...
	  Assisting in the preparation of the activity rep...

	A1.6.2.� Provide up to five fully qualified typist...
	A1.6.3.� Information Manager NCO and typists who a...

	A1.7.� Communications Requirements.
	A1.7.1.� Provide two Security Forces radios, capab...
	A1.7.2.� Provide three cellular phones, spare batt...

	A1.8.� Photographic Support.
	A1.8.1.� Approximately 60 days before the activity...
	  Photos must be taken with the camera horizontal.
	  They must be bright and sharp when projected on ...
	  They must be current and reflect personnel assig...
	  They should be "action shots," except commander ...
	  They must show more than one person unless other...
	  Photographed personnel must comply with AFI 36-2...
	  Label all photos as indicated in the tasking let...
	  Photos must be saved in .jpeg format (resolution...


	A1.9.� Executive Inbriefing Support.
	A1.9.1.� For the executive inbrief, provide a vide...

	A1.10.� Outbrief Support
	.
	A1.10.1.� Appoint one project officer (preferably ...
	A1.10.2.� This project officer will reserve the ba...
	A1.10.3.� At least three days prior to the outbrie...
	  Provide organizational shields in electronic for...
	  Set up and test a complete audio system comprise...
	  One podium (with light) with one corded micropho...
	  One extra corded microphone.
	  One dual cassette deck.
	  One compact disc player.
	  One amplifier.
	  Four speakers (one at each corner of the theater...
	  Set up an IG workstation in the location determi...

	A1.10.4.� A second project officer, preferably fro...
	A1.10.5.� A center focal point (from the local IG ...

	A1.11.� Report Production and Distribution.
	A1.11.1.� No later than three days after team arri...
	A1.11.2.� Print (head-to-head), collate, and stapl...
	A1.11.3.� Produce the report immediately upon rece...
	A1.11.4.� After completion of the outbrief, the IG...


	Attachment 2 ORI SPECIAL SUPPORT REQUIREMENTS
	A2.1.� General.
	A2.1.1.� Provide the support outlined in this atta...

	A2.2.� Items to be Mailed to the IG 45 Days in Adv...
	A2.2.1.� A description of any shortfalls in capabi...
	A2.2.2.� List of installation and unit deployment ...
	A2.2.3.� The base deployment plan, including Logis...
	A2.2.4.� Installation Security and Resource Protec...
	A2.2.5.� Civil Engineer Contingency Response Plan.
	A2.2.6.� Disaster Preparedness Operations Plan.
	A2.2.7.� Communications C4 Restoral Plan 45, Part ...
	A2.2.8.� Other local contingency plans or exercise...
	A2.2.9.� Local exercise reports with replies for t...
	A2.2.10.� A list of non-UTC personnel, vehicles, e...
	A2.2.11.� Two copies of the base grid map. Annotat...
	A2.2.12.� One copy of utility system drawings for ...
	A2.2.13.� Two copies of a map showing the Phase II...
	A2.2.14.� A prioritized list of all facilities in ...
	A2.2.15.� A team roster for the deployed civil eng...
	A2.2.16.� Names of Trusted Agents in the following...
	  One representative from each directorate to be r...
	  Two assessor-qualified Aircraft Battle Damage Re...
	  One firefighter to assist with scheduling and co...
	  One electrician to assist with turning off power...
	  One communications-computer systems maintenance ...
	  One Security Force NCO to assist with local coor...
	  One Services NCO or senior Services civilian to ...

	A2.2.17.� If applicable, send copies of the last f...
	A2.2.18.� Provide a list of potential material, co...

	A2.3.� Support Required During the Inspection.
	A2.3.1.� Twenty hand-held radios (HHRs) with charg...
	  139.775 MHz for simplex operations.
	  140.375 MHz for repeater transmit.
	  143.475 MHz for mobile transmit repeater.

	A2.3.2.� Five additional HHRs (25 total) with the ...
	A2.3.3.� For installations using trunking systems,...
	A2.3.4.� The following items are required for the ...
	  Fifty orange construction cones.
	  One M-256A1 Chemical Detector Kit Training Aid.
	  Ten M-258A1 Personnel Decontamination Kit Traini...
	  Forty artillery Hand Grenade Simulators (M116A1-...
	  Forty smoke grenades, in any color except white ...
	  Fifteen Artillery Ground Burst Simulators (1370-...
	  Ten to twenty Unexploded Ordnance (UXO) training...
	  Sandbag bunkers at appropriate locations through...
	  If no permanent facility in the play area is ava...
	  Large container of ice water and drinking cups.
	  Large plastic garbage bags.
	  Six tables with at least six folding chairs each...
	  Heaters as appropriate for weather conditions.

	A2.3.5.� During Phase I, the unit will provide all...
	A2.3.5.1.� Upon arrival, the MPF will produce a ro...

	A2.3.6.� During the ABDR exercises, the unit shoul...
	  One IG ABDR team work room, complete with one co...
	  Two personnel (one per 12-hour shift for 24 hr c...
	  All necessary AGE (light-alls, LOPACs, heaters, ...
	  Not more than three exercise support personnel p...
	  Access to TO 1-1H-39, weapon-specific -39 series...

	A2.3.7.� For the Security Forces function:
	  Provide identical items listed in Paragraph A3.3...
	  Provide the following to support BDOC and OPFOR ...
	  5 M-16 rifles.
	  5 M-16 blank adapters.
	  5 M-16 MILES transmitters.
	  5 MILES LBE harnesses.
	  5 MILES headsets.
	  15 9-volt batteries.
	  15 M-16 ammunition magazines.
	  1500 rounds of 5.56 blank ammunition.
	  1 tent/other facility to be used as the BDOC set...
	  1 tent for use by OPFOR personnel (place tent in...
	  5 Sleeping cots.
	  5 Sleeping bags.
	  12 assorted glow sticks.
	  Topographical map of exercise area.
	  Additional items such as ammo pouches, web gear,...



	Attachment 3 UCI SPECIAL SUPPORT REQUIREMENTS
	A3.1.� General.
	A3.1.1.� Provide the support outlined in this atta...

	A3.2.� Items to be Mailed in Advance (Upon Notific...
	A3.2.1.� For all organizations and functional area...
	  Organization charts, including office symbols.
	  Key personnel listings, including name, grade, o...
	  Mission statements.

	A3.2.2.� For the organization's IG office:
	  A personnel listing, including name, grade, titl...
	  Copies of source documents for personnel assignm...
	  Copy of the commander's letter authorizing organ...
	  A list of all other local IGs (or IG focal point...
	  Copies of all Complaint/FWA Program publicity du...
	  Copies of organization's IG complaint logs showi...
	  Extracts from all Host and Tenant Support Agreem...

	A3.2.3.� For the Security Forces function:
	  Installation Security THREATCON procedures from ...

	A3.2.4.� For the organization's Weight Management ...
	  The name and phone number of a focal point to he...


	A3.3.� Support Required During the Assessment:
	A3.3.1.� For the Security Forces function:
	  Provide a private office for the inspectors with...
	  Installation Security Council meeting minutes fo...
	  Resource Protection Executive Committee minutes ...
	  Security Manager meeting minutes for the past ye...
	  Guard mount times and shift schedule.
	  Security Forces Duty Officer (SFDO) reports and ...
	  Desk blotters for the past 90 days. Highlight al...
	  Approved Request for Deviations, AF Form 116.
	  Installation Security Regulation.
	  Installation Security Plan (unclassified portion...
	  Installation Resource Protection Plan.
	  Security Forces Automated System products (conta...
	  All unit Operating Instructions.
	  Unit Manning Document (UMD) and Unit Manpower Po...
	  Installation Vulnerability Survey.
	  Provide the following Security Forces Unit Type ...
	  On-the-Job (OJT) records.
	  Designated Operational Capability (DOC) statemen...
	  Air Force Combat Level (C-Level) data collection...
	  Individual mobility folders.
	  Country mission folders.

	A3.3.2.� For the Contracting function:
	  Provide a private office for the inspectors with...
	  Federal Acquisition Regulation and supplements (...
	  Any local PK OIs and local procedures.
	  A status book of the organization's contractual ...
	  Ratification log.
	  Management reviews for the last six months, down...
	  Manning listing, to include phone numbers, build...
	  Contract review checklists.
	  Local contracting forms.
	  Undefinitized Contract Action listing.
	  Audit or inspection agency reports addressing co...

	A3.3.3.� For the Weight Management Program:
	  Set up two private rooms and a large screening a...
	  Ensure proper assessment equipment is available ...
	  Provide four personnel (two females and two male...
	  When notified by the IG of the individuals to be...

	A3.3.4.� For the Financial Management and Comptrol...
	  Provide a private office within the FM facility ...
	  Provide a manning roster, to include phone numbe...



	Attachment 4 NSI SPECIAL SUPPORT REQUIREMENTS
	A4.1.� General.
	A4.1.1.� Provide the support outlined in this atta...

	A4.2.� Items to be Mailed to the IG 45 Days in Adv...
	A4.2.1.� List of nuclear-related LIMFACs, simulati...
	A4.2.2.� Organization charts and office symbols fo...
	A4.2.3.� The number of officers, enlisted, and civ...
	A4.2.4.� Base and MUNS key personnel information i...
	A4.2.5.� A list of major commitments six months be...
	A4.2.6.� Information regarding any on-going test p...
	A4.2.7.� List of all Personnel Reliability Program...

	A4.3.� Support Required During the Inspection.
	A4.3.1.� Provide detailed weapon stockpile informa...
	A4.3.2.� Provide the following items in the IG wor...
	  Nuclear and Munitions related local regulations ...
	  Prime Nuclear Airlift Force (PNAF) and Logistic ...
	  DoD 5210.41M, (C) Nuclear Weapons Security Manua...
	  Technical Order 00-110N-16, Equipment Authorized...
	  Technical Order 11N-25-1, Department of Defense ...
	  HQ AFMC approved LIMFACs.
	  Last Broken Arrow exercise report conducted by t...
	  Summary of Nuclear Surety training provided all ...
	  Most recent nuclear surety related Staff Assista...
	  Installation Security Plan.
	  Installation Vulnerability Survey.
	  Security Force Operating Plans and Instructions.
	  Blotters for the last 90 days. Highlight all Sec...
	  All Permanent, Temporary and Technical security ...
	  Exchange badge issue roster.
	  Copies of interior and exterior sensor test proc...
	  Copies of the sensor records for the past 60 day...
	  Civil Engineer Contingency Response Plan.
	  Disaster Preparedness Operations Plan.
	  Summary of training for firefighters in MUNS are...
	  Summary of fire prevention training provided MUN...
	  List of buildings belonging to MUNS as reflected...
	  Host/Tenant Support agreements with summary of c...
	  Status of construction or repair projects progra...
	  Status and completion schedules for open civil e...
	  Inspection and maintenance records from the last...
	  Contract and quality assurance documents for any...

	A4.3.3.� Ten hand-held radios (HHRs) with chargers...
	  139.775 MHz for simplex operations.
	  140.375 MHz for repeater transmit frequency.
	  143.475 MHz for mobile transmit repeater frequen...

	A4.3.4.� Five additional HHRs (15 total) with the ...
	A4.3.5.� For installations using trunking systems,...


	Attachment 5 UNIT COMPLIANCE INSPECTION CRITERIA
	A5.1.� Area: Command Staff.
	A5.1.1.� Sub-Area: Safety.
	A5.1.1.1.� Item: Purpose and Overview.
	  Purpose: Evaluate the management, implementation...
	  The Host Safety Office implements the mishap pre...
	  References: AFI 91-202/204/207/301, AFMAN 91-201

	A5.1.1.2.� Item: Commanders' Responsibilities.
	  Commanders protect national resources, both huma...
	  Commanders develop and implement safety and heal...

	A5.1.1.3.� Item: Safety Office Responsibilities.
	  Help functional managers and commanders determin...
	  Advise commanders and supervisors on safety matt...
	  Manage the safety program.

	A5.1.1.4.� Item: Functional Manager/Supervisor Res...
	  Correct hazards in their areas of responsibility...
	  Know the safety standards that apply in their ar...
	  Ensure that all work complies with established s...
	  Train employees on safety standards and procedur...

	A5.1.1.5.� Item: Flight Safety.
	  Implement the Air Force Flight Safety Program as...
	  Review action items from the Air Traffic System ...

	A5.1.1.6.� Item: Ground Safety.
	  Implement the Air Force Ground Safety Program as...
	  Review action items related to OSH Evaluations.

	A5.1.1.7.� Item: Systems Safety.
	  Implement the Air Force Systems Safety Program a...

	A5.1.1.8.� Item: Weapons Safety.
	  Implement the Air Force Weapons Safety Program a...
	  Review action items related to NSI.


	A5.1.2.� Sub-Area: Chaplain.
	  Unit Ministry (AFMCM 52-1).
	  Chaplain Funds (AFI 52-101, Para. 4; IRS Code A,...
	  Training (AFPD 36-22, AFI 36-2201, AFI 52-101 Pa...
	  Planning (AFI 52-101 Para 4; AFMCM 52-1).
	  Readiness (AFPD 52-1, Para. 1.4; AFI 52-101, Par...
	  Religious Education (AFI 52-101, Para. 1.9 and 1...
	  Worship (AFI 52-101, Para. 1.8, 1.12 and 3; DoDI...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...

	A5.1.3.� Sub-Area: Financial Management.
	A5.1.3.1.� Item: Comptroller/Management Programs.
	  Education and Training Process (AFI 36-201).
	  Support Agreements (AFI 65-601, Vol. 1, AFI 25-2...
	  Federal Managers Financial Integrity Act (FMFIA)...
	  Reports of Survey (AFM 23-220).
	  Acquisition Professional Development Program (AP...
	  Installation Level Audits (AFI 65-403, AFI 65-30...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...
	  Non-appropriated Fund Oversight (NAF) Comptrolle...

	A5.1.3.2.� Item: Finance/Financial Services Office...
	  Customer Service (AFI 90-501, DFAS DE 7010.3).
	  Quality Assurance Program (AFI 65-201, AFR 170-2...
	  Operations (DFAS DE 7010.1 R, DFAS-DE 7010.3R an...
	  Government Travel Card (AFI 65-104).
	  Top Dollar (AFI 65-110).
	  JOCAS II Usage Information (JOCAS II Manual).
	A5.1.3.2.1.� Sub Item: Military Pay. (DFAS-DEM 707...
	  Administration and Security (DFAS-DEM 7073-1).
	  Separation Processing (DFAS-DEM 7073-1).
	  Remission Applications (DFAS-DEM 7073-1).
	  Dependency Determination (DFAS-DEM 7073-1).
	  Entitlement Verification (DFAS-DEM 7073-1).
	  Unit Leave Visits (DFAS-DEM 7073-1).
	  Pay Record Accessibility (PRA) (DFAS-DEM 7073.1)...
	  Document Control & Processing (DFAS-DEM 7073.1).
	  DD 139 Processing (DFAS-DE 7073.1R).
	  Appellate Leave (DFAS-DE 7073.1R).
	  Cross Disbursement Payments (DFAS-DE 7073.1R).
	  Permanent Change of Station Processing (DFAS-DE ...
	  Misc. Reports (DFAS-DE 7073.1R).

	A5.1.3.2.2.� Sub Item: Accounting Liaison. (DFAS-D...
	  Operations and Computer Systems (DFAS-DE 7040.1M...
	  Document Control (DFAS-DE 7040.1-M, AFM 177-390)...
	  Funds Control (DFAS-DE 7040.1-M, DFAS-DE 7010.1-...
	  Commitments (DFAS-DE 7010.1-R, DFAS-DE 7200.1-R,...
	  Fund Cite Authorizations (AF Forms 616) (DFAS-DE...
	  Military Interdepartmental Request (MIPRs) (DFAS...
	  Obligations (DFAS-DE 7000.4-R, DFAS-DE 7040.1-M,...
	  Open Document Listing (ODL) Review (DFAS-DE 7040...
	  Stock Fund Applications (DFAS-DE 7040.1-M, AFM 1...
	  Reports (DFAS-DE 7040.1-M, AFI 65-603, DFAS-DE 7...
	  Fiscal Year End Procedures (See DFAS -DE 7040.1-...
	  Travel Accounting (DFAS-DE 7000.4-R, DFAS-DE 701...
	  Travel Computation (AFR 177-373, DFAS-DE 7010.1R...

	A5.1.3.2.3.� Sub Item: Paying and Collecting (DoD ...
	  Disbursing Officer and Cashier (DoD FMC 7000.14,...

	A5.1.3.2.4.� Sub Item: Civilian Pay (DoD 7000.14-R...
	  Customer Service Representative (CSR) - (DoD 700...
	  Time and Attendance - (DoD 7000.14-R, DFAS-DE 70...
	  Interfaces and Reports - (DoD 7000.14-R, DFAS-DE...


	A5.1.3.3.� Item: Budget
	A5.1.3.3.1.� Sub Item: Budget Execution (DoD 7000....
	  Funding Limitation (AFI 65-601 Vol. I & Vol. 2).
	  Funding Distribution (AFI 65-601 Vol. I & Vol. 2...
	  Financial Committees (AFI 65-601 Vol. 2).
	  Resource Management Training (AFI 65-601 Vol. 2)...
	  Year-End Closeout Procedures (AFI 65-601 Vol. 2)...
	  Official Representation Funds (AFI 65-603).
	  Test Center/Laboratory Reimbursements (AFMCI 65-...
	  General Working Capital Fund (AFI 65-601, DoD 70...
	  Depot Maintenance Activity Group (DMAG) (DoD 700...
	  Supply Management Activity Group (SMAG) (DoD 700...
	  Information Services Activity Group (ISAG) (DoD ...
	  Upward obligation adjustments (AFI 65-601) and S...

	A5.1.3.3.2.� Sub-Item: Planning, Programming Budge...
	  Financial Policy (AFI 65-601 Vol. 1&2).


	A5.1.3.4.� Item: Cost (AFPD 65-5).
	  Integrated Baseline Reviews (SAF/AQ Policy 94-A-...
	A5.1.3.4.1.� Sub-Item: Cost/Cost Analysis.
	  Economic Analysis/Comptroller (include MILCON) (...
	  Economic Resource Impact Statement (AFM 65-506).
	  Productivity Enhancing Capital Investment (PECI)...
	  A-76 Cost Comparisons (AFI 65-501, AFI 38-203, A...
	  Inflation (AFI 65-502).

	A5.1.3.4.2.� Sub-Item: Cost Estimating.
	  Program Office Estimate Support (AFPD 65-5, AFMC...



	A5.1.4.� Sub-Area: Contracting.
	A5.1.4.1.� Item: General Contracting.
	  Pre-Award Process (10 USC 2304, 10 USC 2305a, 10...
	  Contract Award Process (Federal Acquisition Regu...
	  Post Award Process (Federal Acquisition Regulati...
	  Contingency Contracting Program (AFFARS Appendix...

	A5.1.4.2.� Item: Operational Contracting.
	  All areas cited in A5.1.4.1.
	  Quality Assurance Evaluator Program (AFI 63-504)...
	  International Merchant Purchase Authorization Ca...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...

	A5.1.4.3.� Item: Systems Program Offices (SPOs), T...
	  All areas cited in A5.1.4.1.
	  Broad Agency Announcements (10 USC 2302(z); 41 U...
	  Small Business Innovative Research (SBIR) Progra...
	  Assistance Instruments: Grants, Cooperative Agre...

	A5.1.4.4.� Item: Air Logistic Centers (ALCs).
	  All areas cited in A5.1.4.1.
	  Small Business Innovative Research (SBIR) Progra...
	  Acquisition of Replenishment Parts (PL 98-94 and...


	A5.1.5.� Sub-Area: Plans.
	  Treaty/arms control compliance plans (Intermedia...

	A5.1.6.� Sub-Area: Staff Judge Advocate.
	  Military Justice (UCMJ, AFI 51-201, AFI 51-202).
	  Acquisition Law (AFI 51-1101).
	  Labor Law (5 USC, Sec 1101-8901; AFIs 36-701, 36...
	  Environmental Law (ECAMP Manual, AFI 32-7 Series...
	  Preventive Law (AFI 51-201; AFPD 51-5, AFI 51-50...
	  Legal Assistance (AFI 51-504).
	  Administrative Actions (AFI 36-3208).
	  Operations Law and Ethics (AFPD 51-4, AFI 51-401...
	  Claims (AFI 51-501, AFI 51-502).

	A5.1.7.� Sub-Area: Intelligence.
	  Intelligence Oversight (Executive Order 12333; D...

	A5.1.8.� Sub-Area: Medical.
	A5.1.8.1.� Item: Medical Readiness
	  Wartime Reserve Materiel (WRM) asset storage, ma...
	  Continuity files/binders (policy letters, budget...
	  Spend plan.
	  Personnel qualifications to process medical carg...

	A5.1.8.2.� Item: Bioenvironmental Engineering
	  Hazardous Material emergency planning and respon...
	  Pollution prevention program (AFI 48-119, AFI 32...
	  Conservation (AFI 48-119, AFI 32-7062, AFI 32-70...
	  Hazardous Material Management Program (AFI 32-70...
	  Biological, Chemical, and Conventional hazards p...

	A5.1.8.3.� Item: Health Care Services
	  Fitness (AFI 40-501).
	  Tobacco deglamorization (AFI 40-102).
	  Health promotion (AFI 40-101).
	  Put Prevention into Practice (PPIP).
	  Preventive Health Assessment (PHA).

	A5.1.8.4.� Item: Administrative Certification for ...

	A5.1.9.� Sub-Area: Public Affairs.
	  Community Relations (AFI 35-201).
	  Environmental Community Involvement (AFI 35-202)...
	  Media Relations (AFI 35-206).
	  Base Newspapers and Commercial Enterprise public...
	  Crisis Planning, Management and Response (AFI 35...

	A5.1.10.� Sub-Area: Inspector General.
	  Allegations of Reprisal (AFI 90-301).
	  Allegations Against Senior Officials (AFI 90-301...
	  Allegations of Improper Mental Health Referrals ...
	  Allegations of Fraud, Waste, or Abuse (AFI 90-30...
	  Protection of IG Records and Complainant Identit...
	  Self Investigation (AFI 90-301).
	  Matters Concerning Conditions of Employment or R...
	  Follow-up Program (AFI 90-301).
	  Inspector General Program Publicity.
	  Appointment of Inspector Generals.


	A5.2.� Area: Product Support.
	A5.2.1.� Sub-Area: Engineering and Technical Manag...
	  ALC Product Directorate Support to Aircraft Batt...
	  Technical Order Quality and Useability (AFPD 21-...
	  Configuration Management (DoD 5000.2R, AFPD 21-1...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...

	A5.2.2.� Sub-Area: Acquisition Management.
	A5.2.2.1.� Item: Purpose
	  Evaluate compliance with directives and reform i...
	  Evaluate processes and training to assure acquis...

	A5.2.2.2.� Item: References.
	  DoD Directive 5000.1 Defense Acquisition.
	  DoD Directive 5000.2-R Mandatory Procedures for ...
	  Federal Acquisition Regulations (FARs), Defense ...
	  Acquisition System (AFPD 63-1, AFI 63-101).
	  Integrated Weapon System Management (IWSM) progr...
	  Single Acquisition Management Plans (SAMPs) Poli...
	  Single Manager (SM Roles and Responsibilities un...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...
	  HQ AFMC Strategic Plan, Center-level MOAs betwee...

	A5.2.2.3.� Item: Organize.
	  Organization supports Single Manager roles and r...
	  Integrated Product and Process Development appar...
	  Product Support Business Area supports or enhanc...

	A5.2.2.4.� Item: Equip
	  (Implementation of Acquisition/Sustainment initi...
	  Acquisition/Business strategy development proces...
	  Single Acquisition Management Plans (SAMPs) proc...
	  Performance Based Contracting Procedures.
	  Risk Management Plan process.
	  Implementation and effectiveness of Integrated P...
	  Cost as an independent variable (CAIV) implement...
	  Total Cost of Ownership/Life Cycle Cost Initiati...
	  Source Selection improvements (training, streaml...
	  Best Value Contracting.
	  FAR Part 12, Acquisition of Commercial Items.
	  FAR Part 15.
	  Assess center progress towards DoD goal of paper...
	  Electronic RFPs and source selection.
	  Contractor/Government shared databases.
	  Evaluate adequacy of center's development and us...

	A5.2.2.5.� Item: Train:
	  (Acquisition/Sustainment Initiatives Training)
	  Develop/execute training for IPTs and center acq...
	  Virtual classroom.
	  Satellite training.
	  Evaluate customer satisfaction metrics and impro...

	A5.2.2.6.� Item: Command Emphasis Items:
	  Adequacy of Center Request for Proposal Support ...
	  Compliance with Center-Level MOAs.
	  Additional items as directed.


	A5.2.3.� Sub-Area: Combat Logistics Support.
	A5.2.3.1.� Item: Aircraft Battle Damage Repair (AB...
	  Qualification and Training (AFI 10-402, AFI 10-2...
	  Safety Program (AFI 91-201, AFI 91-202, AFMAN 91...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...
	  SORTS Reporting (AFI 10-201).
	  Tool Control and Accountability (AFI 21-107).
	  Explosives Safety and Damage Infliction (AFI 91-...
	  Deployment/Mobility (AFI 10-408, AFI 10-403, AFM...
	  Small Arms Training and Weapons Accounts (AFI 31...
	  Ammunition Accounts (AFI 21-203, AFI 21-208, AFC...
	  Engineer Qualification Requirements (AFMCI 10-20...
	  Law of Armed Conflict (AFI 51-401, AFMCI 10-202 ...
	  Technical Orders (TO 00-5-1, AFMCI 10-202 Para 8...
	  Training Aircraft Drained, De-puddled, and Purge...
	  Training Aircraft Disposal (DoD 4160.21-M, DoD 4...

	A5.2.3.2.� Item: Rapid Area Distribution Support (...
	  Qualification and Training (AFI 10-402, AFI 10-2...
	  Safety Program (AFI 91-201, AFI 91-202, AFMAN 91...
	  SORTS Reporting (AFI 10-201).
	  Cargo Pallet Build-up (AFI 10-403, AFMCI 10-202 ...
	  Deployment/Mobility (AFI 10-408, AFI 10-403, AFM...
	  Small Arms Training and Weapons Accounts (AFI 31...
	  Ammunition Accounts (AFI 21-203, AFI 21-208, AFC...
	  Traffic Office Management Publications (DoD 4500...
	  Law of Armed Conflict (AFI 51-401, AFMCI 10-202 ...
	  Passenger Movement (AFI 24-101, AFMC SUP 1, DoD ...
	  Freight Traffic (AFI 24-201, DoD 4500.9-R, VOL 2...
	  Training Aircraft Disposal (DoD 4160.21-M, DoD 4...


	A5.2.4.� Sub-Area: Depot Maintenance.
	A5.2.4.1.� Item: General.
	  Tool Control and Accountability (AFMCI 21-107).
	  Management of Program.
	  Inspection and Inventory.
	  Lost and Broken Tool Procedures.
	  Foreign Object Damage (FOD) Prevention Program (...
	  FOD Awareness.
	  FOD Prevention.
	  Use of Technical Data in Organic Depot Maintenan...
	  Documentation and Reviews.
	  Availability and Usage.
	  Flight Test (AFMCI 21-119).
	  Functional Check Flight (FCF).
	  Pre/Post-Flight Inspections.
	  Forms documentation.

	A5.2.4.2.� Item: Depot Maintenance Management (AFM...
	  DREP Meeting.
	  Use of HQ AFMC approved automated systems.
	  Key duties and responsibilities.
	  Operational Workload Control.

	A5.2.4.3.� Item: Depot Maintenance Plant Managemen...
	  Preventive Maintenance.
	  Material Control.
	  Tool Management.
	  Precision Measurement Equipment Laboratory.

	A5.2.4.4.� Item: Organic Depot Maintenance Quality...
	  Production Acceptance Certification (PAC) respon...
	  Organic Depot Maintenance Quality.
	  Special Skills Qualification.


	A5.2.5.� Sub-Area: Science and Technology.
	  Technology transition (AFPD 61-1, AFMCI 61-102).
	  Technology transfer (AFPD 61-3, AFI 61-301/302/3...
	  Non-domestic technology transfer (AFPD 69-9, AFM...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...

	A5.2.6.� Sub-Area: Test and Evaluation.
	A5.2.6.1.� Item: Test and Evaluation General.
	  Test and Evaluation Process (AFPD 99-1).
	  Operational Test and Evaluation (AFI 99-102).
	  Joint Test and Evaluation (AFI 99-106).
	  Developmental Test and Evaluation (AFI 99-101).
	  Live Fire Test and Evaluation (AFI 99-105).
	  Test Pilot School (AFI 99-107).
	  Test Resource Planning (AFI 99-109).
	  Test and Evaluation Risk Management (AFMCPD 99-1...
	  Test Representatives (AFMCPD 99-2, AFMCI 99-201)...

	A5.2.6.2.� Item: Test and Evaluation Aircraft Main...
	A5.2.6.2.1.� Sub-Item: General.
	  Test/Evaluation Aircraft Maintenance Management ...
	  Documentation (T.O. 00-20-1,3,4,5,7; AFCSM 556 V...
	  Maintenance Support Agreements (AFI 25-201, AFMC...
	  Maintenance Training (AFI 36-2232).
	  Quality Assurance (QA) Program (AFMCI 21-119).
	  Time Change Items (T.O. 00-20-2, 9; AFCSM 566 Vo...
	  Cannibalization Authorization (T.O. 00-20-2).
	  Time Compliance Technical Order (TCTO) (T.O. 00-...
	  Tool Control, accountability (AFMCI 21-107).

	A5.2.6.2.2.� Sub-Item: Aircraft Generation (AFI 21...
	  Preventive Maintenance Program (TO 00-20-1).
	  Dedicated Crew Chief Program.
	  Flying Crew Chief Program (AFI 36-3017).

	A5.2.6.2.3.� Sub-Item: Component Repair (AFI 21-10...
	  Propulsion Maintenance and Test.
	  Avionics Maintenance (TO 00-20-14, 34-1-3).
	  Accessory Maintenance.
	  Test, Measurement, and Diagnostic Equipment (TMD...

	A5.2.6.2.4.� Sub-Item: Equipment Maintenance (AFI ...
	  Fabrication and Structural Maintenance (AFI 21-1...
	  Aerospace Ground Equipment Maintenance (T.O. 35-...
	  Special Instrumentation Maintenance.
	  Armament Maintenance.
	  Munitions Maintenance.
	  Transient Maintenance/Crash Recovery.
	  Equipment inventory, status and utilization (AFI...
	  Product Quality and Deficiency Reports (PQDR) (T...
	  Use of HQ AFMC-approved automated systems.



	A5.2.7.� Sub-Area: Information Services.
	  DoD financial management regulation (DoD 700.14-...
	  Stock fund operations (DoD 7420.13R).
	  Industrial fund operations (DoD 74110.4R).

	A5.2.8.� Sub-Area: Supply Management.
	  Reclamation of USAF Property (AMARC Removals) (A...
	  Recoverable Consumption Item Requirements System...
	  Management of Items Subject to Repair (MISTR) (A...
	  Excess and Surplus Property (AFMAN 23-110, Vol 3...
	  Functional Policy and Procedural Support for D03...
	  Functional Policy and Procedural Support for D03...
	  Management of Awaiting Parts Program (AWP) (AFMA...
	  Defense Logistics Agency (DLA) Interface (How we...
	  Contractor Inventory Redistribution System (CIRS...
	  D035K/L Functional Management (AFM 67-1 Vol III ...
	  Item Managers responsibilities, (AFM 67-1, Vol I...
	  Management of Item Management Review Codes (AFM ...
	  Management of Readiness Spares Package (RSP) Pro...
	  Contract Repair Team process (AFMCI 21-113, Chap...
	  Execution and Prioritization of Repair Support S...
	  D035E Readiness Based Leveling (RBL) (Are IMs wo...
	  Use of the approved suite of Lean Logistics Auto...
	  Standardized DREP organizational alignment, duti...
	  Materiel Manager Responsibilities (AFMCI 21-XXX,...

	A5.2.9.� Sub-Area: Bioenvironmental Engineering.
	  Pollution Prevention (AFI 48-119, AFI 32-7080).
	  Hazardous Materials Management Program (AFI 32-7...
	  Weapon Systems Program Support.


	A5.3.� Area: Air Base Wing Support.
	A5.3.1.� Sub-Area: Personnel Management:
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...
	A5.3.1.1.� Item: Military Personnel Management:
	  Personnel Systems General Management and Analysi...
	  MPF Training Program (AFMAN 36-2622).
	  Casualty Services Program (AFI 36-3002).
	  Enlisted/Officer Promotions (AFI 36-2605 and AFI...
	  Duty Status Reporting (AFMAN 36-2622).
	  Assignment Availability Codes (AFI 36-2110).
	  Personnel Reliability Program (AFI 36-2104 and A...
	  Readiness (AFI 10-215, AFI 10-403, and AFMAN 36-...
	  Voting Assistance Program (AFI 90-201, Atch 6, a...

	A5.3.1.2.� Item: Family Support Center:
	  Transition Assistance Program (AFI 90-201, Atch ...
	  Identify, establish, document, and implement a p...
	  Family Readiness Program (AFI 36-3009).

	A5.3.1.3.� Item: Education and Training.
	  Education Services Program (AFI 36-2306).
	  Military On the Job Training (OJT) Program (AFR ...
	  Civilian Training Program.

	A5.3.1.4.� Item: Equal Employment Opportunity Prog...
	  Assess Discrimination Complaint Program (AFI 36-...
	  Evaluate compliance with Discrimination Complain...

	A5.3.1.5.� Item: Social Actions:
	  Complaint clarifications (AFI 36-2706).
	  Wing/Unit Climate Assessments (AFI 36-2706).
	  Equal Opportunity and Treatment Incidents (AFI 3...

	A5.3.1.6.� Item: Commander's Support Staff:
	  Duty Status Reporting (AFMAN 36-2622).
	  Family Care (AFI 36-2908).
	  Unfavorable Information File (UIF)/Control Roste...
	  Weight Management Program (AFI 40-502).


	A5.3.2.� Sub-Area: Civil Engineering.
	  Project programming, approval, and cost estimati...
	  Maintenance and accuracy of the real property da...
	  Disaster response exercises (AFPD 32-40, AFI 32-...
	  Readiness training and reporting (AFI 10-201, AF...
	  Hazardous materials training and reporting (29 C...
	  Fire protection (DODI 6055.6, AFI 32-2001, Natio...
	  Safety (AFI 91-301, AFI 91-302, AFI 32-1026, AFI...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...
	  Explosive Ordnance Disposal (AFI 32-150, AFI 32-...
	  Housing (AFI 32-6001, AFI 32-6003, AFI 32-6004, ...
	  Construction Management (AFMAN 64-108).

	A5.3.3.� Sub-Area: Transportation.
	A5.3.3.1.� Item: Transportation Management Functio...
	  Resource Management (AFI 24-301, AFMAN 24-309, A...
	  Qualifications and Training Programs (AFI 24-301...
	  Quality Assurance Evaluation Program (AFI 24-301...

	A5.3.3.2.� Item: Vehicle Operations
	  Vehicle Operations Management (AFI 24-301, AFMAN...
	  Vehicle Dispatch Operations (AFI 24-301).
	  Fleet Management (AFI 24-301, AFMAN 24-309).
	  Vehicle Control Program (AFMAN 24-309).
	  Operator Records and Licensing (AFI 24-301, AFMA...
	  Registered Equipment Management System (REMS) (A...
	  Railway Equipment (AFMAN 24-309).
	  Data Accuracy (AFI 24-301, AFMAN 24-309).

	A5.3.3.3.� Item: Vehicle Maintenance
	  Vehicle Maintenance Management (AFI 24-302, AFMA...
	  Maintenance Control and Analysis (AFMAN 24-307).
	  Materiel Control/Contractor Operated Parts Store...
	  Scheduled and Unscheduled Vehicle Maintenance an...
	  Quality of Maintenance (AFMAN 24-307).
	  Vehicle Environmental Compliance Program (AFMAN ...
	  Vehicle Maintenance Contingency Operations (AFMA...
	  Data Accuracy (AFI 24-302, AFMAN 24-307).

	A5.3.3.4.� Item: Traffic Management Office
	  Personal Property (DoD 4500.9-R Part IV, AFI 24-...
	  Passenger Movement (AFI 24-101, AFMC SUP 1, DoD ...
	  Freight Traffic (AFI 24-201, DOD 4500.9-R Part I...

	A5.3.3.5.� Item: Combat Readiness and Resources
	  SORTS Reporting (AFI 10-201).
	  READY Program (AFI 10-217).
	  Support Agreements (AFI 25-201).
	  Deployment and UTC Management (DoDR 4500.9R, Par...

	A5.3.3.6.� Item: Acquisition Support (ALCs Only)
	  Foreign Military Sales Purchase Requests (AFI 24...
	  Government Bill of Lading (DoD 4500.9-R).
	  Packaging Management (AFMCI 24-201, MIL-STD-2073...


	A5.3.4.� Sub-Area: Services.
	  Services programs, use, and eligibility (AFI 34-...
	  Nonappropriated Fund (NAF) facility requirements...
	  Fitness and Sports Programs (AFI 34-107).
	  Club Program (AFI 34-115) and Alcoholic Beverage...
	  Use of NAF funds, Protecting NAF assets, NAF fin...
	  Appropriated Fund Food Service Management (AFI 3...
	  Meal Card Program and Basic Allowance for Subsis...
	  Mortuary Affairs Program and Search and Recovery...
	  Management of the Base Honor Guard Program (AFI ...
	  Lodging Management (AFI 34-601).
	  Prime Readiness in Base Services training and re...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...

	A5.3.5.� Sub-Area: Base Supply.
	A5.3.5.1.� Item: Combat Operations Support (AFMAN ...
	  Repair Cycle support operations.
	  Mission support.
	  War readiness.
	  Demand processing, research, and records mainten...

	A5.3.5.2.� Item: Materiel Storage and Distribution...
	  Receiving operations.
	  Storage and issue.
	  Inspection operations.
	  Pickup and delivery.
	  Bench stock operations.

	A5.3.5.3.� Item: Fuels Management (AFMAN 23-110, V...
	  Accounting and administration.
	  Conducting fuels operations.
	  Quality control and inspection.
	  Fuel support.
	  Cryogenics.

	A5.3.5.4.� Item: Materiel Management (AFMAN 23-110...
	  Stock control.
	  Mobility.
	  Equipment management.
	  Retail sales.
	  Munitions management.

	A5.3.5.5.� Item: Policy and Procedures (AFMAN 23-1...
	  Procedures operations (routine and special surve...
	  Customer Service and Training.
	  Inventory management.
	  Document control.
	  Analyses.
	  Funds management (AFMAN 23-110, VII, Part 2 and ...
	  Computer operations (AFMAN 23-110, VII, Part 2 a...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...


	A5.3.6.� Sub-Area: Force Protection.
	A5.3.6.1.� Item: Base Survivability
	  Base protection plans (AFI 10-1101, AFI 31-101, ...
	  Base vulnerability survey (AFI 10-1101, AFI 31-2...
	  Local threat assessment(Anti/counter-terrorism m...
	  Attack/natural hazard warning (AFI 32-4001).
	  Personnel Protection (Emergency actions, securit...
	  Harden facilities(Barrier plans) (AFI 31-210).

	A5.3.6.2.� Item: Security Force Operations (AFI 31...
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...
	A5.3.6.2.1.� Sub-Item: Resource Protection.
	  Physical Security.
	  Access Controls.
	  Security Forces (Proficiency and Equipment).
	  Security Education and Motivational Programs.

	A5.3.6.2.2.� Sub-Item: Support Services.
	  Military Working Dog.
	  Confinement.
	  Investigations.
	  Programs.
	  Weapons maintenance and inspections.

	A5.3.6.2.3.� Sub-Item: Mobilization.
	  Security Forces deployment readiness.



	A5.3.7.� Sub-Area: Information Management.
	A5.3.7.1.� Item: Infrastructure Modernization.
	  C4 system base-level planning and integration (A...
	  Requirements (AFI 33-101).

	A5.3.7.2.� Item: Infrastructure Operations and Mai...
	  Communications-computer system maintenance (AFI ...
	  Land mobile radio (AFI 33-106).
	  Accountability (AFI 33-112, AFI 33-101).
	  Frequency management (AFI 33-118).
	  Official mail management (DoD 4525.8-M/AF Supple...
	  Records management (AFI 37-122, AFI 37-138).
	  Privacy Act management (AFI 37-132).
	  Freedom of Information Act (AFI 37-131).
	  Publications and forms management (AFI 37-161).

	A5.3.7.3.� Item: General.
	  Training (AFI 36-2201, AFI 21-116).
	  Safety (AFI 21-116).
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...


	A5.3.8.� Sub-Area: Munitions.
	A5.3.8.1.� Item: Munitions Inspections
	  Qualification Training (AFI 21-201, AFI 21-202, ...
	  Quality Assurance Program (AFI 21-201).
	  Reusable Container Program (AFI 23-110, part 2, ...

	A5.3.8.2.� Item: Munitions Storage.
	  Storage Procedures (AFI 21-201, AFI 31-209, T.O....
	  Movement Control (AFI 21-201).
	  Key and Lock procedures (AFI 21-201).

	A5.3.8.3.� Item: General Munitions Maintenance Pro...
	  Training and Qualification (AFI 21-201).
	  General Shop Procedures (AFI 21-201, AFOSH Stds)...
	  Explosives Safety (AFMAN 91-201).
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...

	A5.3.8.4.� Item: Combat Ammunition System Procedur...
	  Accountability and Responsibilities (AFI 21-202,...

	A5.3.8.5.� Item: Deployable Ammunition Operations ...
	  Accountability (AFI 21-203).
	  Responsibilities (AFI 21-203).


	A5.3.9.� Sub-Area: Medical - Bioenvironmental Engi...
	  Hazardous Material emergency planning and respon...
	  Pollution Prevention Program (AFI 48-119, AFI 32...
	  Conservation (AFI 48-119, AFI 32-7062, AFI 32-70...
	  HazMat management program (AFI 32-7086, AFI 32-7...
	  Biological, Chemical, and Conventional hazards p...



	Attachment 6 NSI CRITERIA
	A6.1.� Program Management
	A6.1.1.� Command and Control
	  Leadership effectiveness, guidance, and attitude...
	  OPREP-3 reporting process.
	  Material Deficiency Reporting/Dull Sword reporti...
	  Documentation management.

	A6.1.2.� Training and Quality Assurance
	  Adequacy and currency of unit level lesson plans...
	  Quality Assurance training, qualifications, and ...
	  Effectiveness of Quality Assurance evaluations a...
	  Disaster Control Group training and qualificatio...

	A6.1.3.� Safety
	  AFOSH Standards, OSHA, AF Safety Guidance, AFI 9...


	A6.2.� Program Administration.
	A6.2.1.� Publications and Directives
	  Availability and currency of required guidance.
	  11N series Technical Order Distribution Office (...
	  AFTO Form 22 reporting and tracking.
	  Control and handling of classified plans, manual...
	  Elimination of waivers, exemptions, deviations, ...

	A6.2.2.� Local Plans, Guidance, and Instructions
	  Adequacy and currency.
	  Weapon Movement.
	  PNAF and SST Support.
	  Disaster Preparedness, EOD, and Firefighting.
	  Host-Tenant Agreements.

	A6.2.3.� Munitions Control
	  Plans and scheduling.
	  Priority A key and lock control procedures.
	  Maintenance management.


	A6.3.� Nuclear Control Order Procedures.
	This area does not apply to AFMC.

	A6.4.� Emergency Evacuation, Denial, And Command D...
	This area does not apply to AFMC.

	A6.5.� Technical Operations
	A6.5.1.� Ground Rules:
	  Inspectors will ask questions in such a manner a...
	  Inspectors may ask technicians to measure a defe...
	  Training weapons will be treated as war reserve ...
	  Although technical proficiency is the primary co...
	  Actions to report nuclear systems deficiencies, ...
	  Evaluations will be limited to those operations ...
	  Quality Assurance personnel are subject to evalu...
	  Shop supervisors may also be required to demonst...
	  Similar operations and weapons systems may be sa...
	  At least one major maintenance operation as task...
	  At least one minor maintenance operation on each...
	  Transfer operations will be evaluated for each w...
	  Evaluations will include requiring technicians a...

	A6.5.2.� Inspected Areas:
	  Technician proficiency and technical performance...
	  Training, qualifications, and certification reco...
	  Supervision and management.
	  Effectiveness of Quality Assurance evaluator.
	  Operation preparation.
	  Technical order usage.
	  Supply usage and availability.
	  Hazardous waste and mixed waste disposal.
	  Weapon record entries and status change reportin...
	  Compliance with safety requirements for nuclear,...


	A6.6.� Nuclear Weapon Loading And Mating.
	This area does not apply to AFMC.

	A6.7.� Re-Entry System Mating In Intercontinental ...
	This area does not apply to AFMC.

	A6.8.� Explosive Ordnance Disposal (EOD).
	A6.8.1.� General:
	  For each tasked weapon system, evaluate the foll...
	  At the discretion of the inspector, evaluation o...

	A6.8.2.� Functions to Inspect:
	  Supervision and management.
	  Technical operations.
	  Technical data and publications.
	  Tools, equipment, and supplies.
	  Training, qualifications, and certifications.
	  Response and transportation procedures.
	  Safety Management.


	A6.9.� Use Control.
	A6.9.1.� General:
	  Observe one Permissive Action Link All Codes Re-...

	A6.9.2.� Functions to Inspect:
	  Supervision and Management.
	  Technical operations.
	  Tools and Equipment.
	  Reliability and proficiency.
	  Handling and storage of classified material and ...
	  Compliance with Verifiable Control Procedures.


	A6.10.� Tools, Test, and Handling Equipment.
	  Supervision and Management.
	  Condition and serviceability.
	  Inspections, calibrations, proof-loads, certific...
	  Real Property Installed Equipment (RPIE).
	  Munitions handling vehicles.

	A6.11.� Storage Practices.
	A6.11.1.� General:
	  This area will be only rated SATISFACTORY or UNS...
	  For active weapons, at least 25% of each weapon ...
	  Weapons will not be disassembled for the inspect...
	  Units will be prepared to open all storage struc...
	  Units will provide each stockpile inspection tea...

	A6.11.2.� Functions to Inspect:
	  Supervision and Management.
	  Condition of weapons.
	  Condition, storage configuration, and saddlebag ...
	  Maintenance and storage record accuracy, based o...
	  Stockpile reporting.
	  Facility housekeeping practices.


	A6.12.� Condition of Facilities.
	A6.12.1.� General:
	  If continued use of unit-identified substandard ...

	A6.12.2.� Construction Standards, Condition, and M...
	  Storage structures and maintenance facilities.
	  Munitions roads and hot cargo pads.
	  Vegetation control.
	  Emergency power systems (generators and UPS).
	  Lightning protection systems.
	  Static grounding system.
	  Communications systems.
	  Security systems (computer system for 898 MUNS).
	  Fire protection systems.
	  Physical security systems (fences, barriers, has...
	  Utilities.

	A6.12.3.� Compliance with Facility Requirements.
	  Munitions Control.
	  Site Security Control Center.
	  Command Post.
	  Alert Fire Team facility.
	  Entry Control Point.


	A6.13.� Explosives and Active Material Limits.
	A6.13.1.� General:
	  This area will be only rated SATISFACTORY or UNS...
	  An UNSATISFACTORY rating is warranted for compat...

	A6.13.2.� Functions to Inspect:
	  Compliance with explosive siting and license req...
	  Compliance with explosive and active material li...
	  Elimination of explosive waivers and deviations.


	A6.14.� Security Force Readiness.
	A6.14.1.� General:
	  The overall rating for Security Force Readiness ...
	  MUNS personnel performing as security force pers...

	A6.14.2.� Normal Security:
	  Supervision and Management
	  Identification of and compliance with Permanent,...
	  Categories of deviations.
	  Compensatory measures.
	  Compilation of deviations.
	  Intrusion Detection System documentation and man...
	  Physical Security Systems
	  Physical security compliance.
	  Approved deviations, and compensatory measures.
	  Security systems (fences, barriers, hasps, facil...
	  Alarm systems
	  Security systems (computer system for 898 MUNS).
	  Capability to prevent unauthorized access or pro...
	  Clear zones (including vegetation control and te...
	  Emergency power systems (generators and UPS).
	  Manhole, gratings, and other non-priority key an...
	  Security Forces communications systems.
	  Military Working Dog employment, if applicable.
	  Warning signs.
	  Lighting checks.
	  Entry Control Procedures and Systems
	  Automated Entry Control System (AECS).
	  Controlled badge system (inventory, control, etc...
	  Authorization lists.
	  Exclusion and limited area authentication, entry...
	  Escort procedures.
	  Duress systems.
	  Pre-notification procedures.
	  Package, material, and vehicle control.
	  Two Person rule application.
	  Key and lock control and use.
	  Security personnel performance
	  Knowledge of required actions.
	  Effectiveness of performance.
	  Condition of guard weapons, personal equipment, ...
	  Emergency security forces and their performance ...
	  Competence of security personnel
	  Specialized training.
	  Training.
	  General.
	  Security skills.
	  Transportation security.
	  Security supervisory personnel.
	  Security Plans, Instructions, and Procedures
	  Physical security plan and instructions.
	  Guard orders.
	  Standing operating procedures and implementing i...

	A6.14.3.� Advanced Readiness:
	  THREATCON actions.
	  Motor vehicle convoy security.
	  Concealment areas/convoy route.
	  Condition of guard weapons, personal equipment, ...
	  Guard orders and knowledge.
	  Security force positioning.
	  Temporary area entry control procedures.
	  Vehicle condition, quantity, communications, spa...
	  Two Person rule application.
	  Convoy Briefing.

	A6.14.4.� Emergencies
	  Response Force.
	  Backup Force.
	  Augmentation Force.
	  Reaction Times.

	A6.14.5.� Communications
	  Television Intrusion Detection Systems (TIDS) Ma...
	  Supervision and Management.
	  Advanced Entry Control Integrated Intrusion Dete...
	  Documentation and management.
	  Pre-planned product improvement and replacement ...
	  Sensors/alarms performance.
	  Transmission line security.
	  Tamper switch performance.
	  Adversarial performance.
	  Physical protection of cabling.
	  Physical protection of terminal/junction boxes.
	  Emergency power systems (battery, generators, an...
	  Standard Maintenance Practices.
	  Systems Configuration Management.
	  Programs Management Review.
	  IDS Environmental Requirements.
	  Communications Systems
	  Security for radio data links.
	  System Sharing.
	  Radio Frequencies (RFs).
	  RF link compatibility.

	A6.14.6.� Systems Integration: (KUMSC Only)
	  Supervision and Management.
	  Pre-planned product improvement and replacement ...
	  AECIIDS performance review.
	  Documentation and management.
	  Capability to prevent unauthorized access or pro...
	  Systems configuration management.
	  Transmission line security.
	  Physical protection of cabling.
	  Programs management review.


	A6.15.� Nuclear Surety Program
	A6.15.1.� General.
	  Check compliance with Air Force and major comman...
	  Procedural deficiencies shall be charged against...

	A6.15.2.� Functions to Inspect.
	  Supervision and Management.
	  Nuclear Surety Program Manager Qualifications.
	  Spot and periodic inspections.
	  Nuclear surety training programs.
	  Intrinsic radiation program.
	  Fire Safety and Prevention programs.
	  Low Level Radioactive Waste Disposal Program.
	  Dosimetry Program.
	  Nuclear certification status of vehicle fleet.


	A6.16.� Nuclear Ordnance Commodity Management (NOC...
	  Supervision and Management.
	  Accountability.
	  Stock Control.
	  Document Control.
	  Status reporting.
	  Stockpile Emergency Verification procedures.

	A6.17.� Personnel Reliability Program (PRP)
	A6.17.1.� General
	  Focus is on the spirit and intent of the program...
	  Evaluate records of 35-50% of assigned personnel...

	A6.17.2.� Functions To Inspect:
	  Effectiveness of procedures to screen, certify, ...
	  Hospital.
	  Mission Support Squadron/Military Personnel Flig...
	  Civilian Personnel Office (for civilians under t...
	  Security Police.
	  Munitions Squadron.
	  Civil Engineering.
	  Office of Special Investigations.
	  Social Actions.
	  Chaplain.
	  Documentation
	  Medical, Dental, and Mental Health records.
	  Personnel records.
	  Social Actions and Family Advocacy records.
	  Investigative and security clearance documentati...
	  Personal Information File (PIF).
	  Knowledge and awareness of:
	  Unit commanders.
	  Certifying officials.
	  Unit PRP monitors.
	  Individuals.


	A6.18.� Logistics Movement
	A6.18.1.� General.
	  This evaluation includes all preparations associ...

	A6.18.2.� Functions to Inspect.
	  Supervision and Management.
	  Weapon Breakout/Storage procedures.
	  Weapon handling and tie-down.
	  Vehicles and Equipment.
	  Effectiveness of local procedures.
	  Safety.


	A6.19.� Prime Nuclear Airlift Force (PNAF) Support...
	A6.19.1.� General.
	  If an actual or training PNAF mission is not ava...

	A6.19.2.� Functions to Inspect.
	  Supervision and Management.
	  Logistics Movement and Convoy.
	  Security Support.
	  Custody and Accountability.
	  Local Procedures.


	A6.20.� Fire Response Exercise.
	  Fire Department actions.
	  Medical personnel actions.
	  Emergency entry procedures.
	  Fire fighting tactics.
	  Evacuation procedures.

	A6.21.� Broken Arrow Exercise.
	  Initial base response actions.
	  Contamination control and monitoring procedures.
	  OPREP-3 reporting procedures.
	  Service Response Force notification procedures.
	  Service Response Force transition briefing.


	Attachment 7 ORI CRITERIA
	A7.1.� Major Area: Wartime Materiel Support:
	  During Wartime Materiel Support (WMS) inspection...
	  To begin a WMS exercise, tasked units receive in...
	  The IG will not direct a specific course of acti...
	  If possible, outside agencies will be included i...
	A7.1.1.� Sub-Area: Acquisition Acceleration: The i...
	A7.1.2.� Sub-Area: Test Acceleration: Test Acceler...
	A7.1.3.� Sub-Area: Science and Technology Accelera...
	A7.1.4.� Sub-Area: Grading Criteria for Acquisitio...
	A7.1.4.1.� Item: Notification:
	  Dissemination of tasking message:
	  Executed established and tested recall process.
	  Notified appropriate persons.
	  Initial response:
	  Showed appropriate urgency and "effectiveness un...
	  Followed established procedures (i.e., convened ...
	  Demonstrated effective communications.
	  Security issues (when applicable):
	  Used secure communications.
	  Used secure conference room for notification mee...
	  Verified clearances.
	  Delivered clear threat/situation brief to all ke...

	A7.1.4.2.� Item: Planning:
	  Efficient and effective teams and resource alloc...
	  Considered available sources of expertise.
	  Assigned project officers as appropriate.
	  Identified fiscal, time, and personnel constrain...
	  Identified alternatives; discussed risks; examin...
	  Discussed re-allocation trade-offs.
	  Set timelines.
	  Focused on objective:
	  Defined problem.
	  Analyzed/questioned user expectations and requir...
	  Properly established priorities and outside supp...
	  Identified all organizations that should support...
	  Implemented appropriate division of labor.
	  Plan Development:
	  Addressed intelligence gaps.
	  Developed appropriate level of detail.
	  Defined final product.
	  Established go/no go criteria.
	  Established success/exit criteria.
	  Other factors:
	  Addressed safety and security issues.
	  Struck balance between quality and expediency.
	  Established adequate and appropriate review proc...
	  Examined lessons learned.

	A7.1.4.3.� Item: Execution:
	  Management effectiveness:
	  Held status meetings with appropriate attendance...
	  Ensured requirements, expectations, and products...
	  Achieved consensus on responses/recommendations.
	  Followed planned limits (e.g. time, resources, e...
	  Information management:
	  Maintained information flow with appropriate org...
	  Disseminated new information.
	  Maintained quality of input/output data.
	  Adherence to plan:
	  Followed go/no-go criteria.
	  Followed success/exit criteria.
	  Coordinated changes.
	  Response to results:
	  Discussed trade-offs.
	  Defined and evaluated alternatives.
	  Examined cost/benefit trades.
	  Assessed objective accomplishment and efficiency...
	  Operational requirements translated into develop...
	  Followed planned execution.
	  Optimized as appropriate.
	  Effective and efficient solution:
	  Met task objectives without unreasonable cost, s...
	  Produced quality products in a timely manner.
	  Other Factors:
	  Conducted safety review.
	  Collected and analyzed lessons learned.

	A7.1.4.4.� Item: Reporting:
	  Reporting of results:
	  Presented clear picture of accomplished work.
	  Reported and/or briefed appropriate level of det...
	  Developed appropriate conclusions and recommenda...
	  Timely feedback to customers:
	  Provided continuous updates and final brief to c...
	  Used customer feedback to enhance on-going effor...
	  Quality/adequacy of final results/products:
	  Presented detailed, workable final results.
	  Produced quality reports and documentation.
	  Other factors:
	  Demonstrated rapid recovery and readiness for ad...
	  Paid attention to reporting security issues.


	A7.1.5.� Sub-Area: Depot Operations Acceleration: ...
	A7.1.5.1.� Item: Aircraft Acceleration/Compression...
	  Control, direct, and re-assess required organiza...
	  Establish depot aircraft production levels.
	  Execute actions required to initiate and sustain...
	  Assess requirements and adjustments to organic a...
	  Resolve aircraft compression/acceleration limiti...
	  Effective use of HQ AFMC-approved automated data...
	  Effective regeneration or use of aircraft or air...
	  Other activities to assist in transition from pe...

	A7.1.5.2.� Item: Exchangeables:
	  Effective control, direction, and reassessment o...
	  Assess the repair determination process for all ...
	  Resolving limiting factors.
	  Demonstrate ability to integrate DREP/EXPRESS an...
	  Demonstrate ability to manage asset allocation b...
	  Accurate and timely status reporting of wartime ...
	  Execute required action to provide sustained sup...

	A7.1.5.3.� Item: Contracting Support:
	  Adequacy of contractual provisions for accelerat...
	  Proper response to product directorates' request...
	  Development and maintenance of data on potential...
	  Procedures to realign workforce as required to s...
	  Resolving GFE limiting factors.

	A7.1.5.4.� Item: Communications:
	  Adequacy, accuracy, and timeliness when dissemin...
	  Effective and timely coordination between OPRs o...
	  Report status of production, initial organic lim...
	  Ensure compliance with statutory and regulatory ...
	  Prepare reports for SOS centers on repair progra...
	  Prepare reports on cost reimbursements required ...

	A7.1.5.5.� Item: Acquisition Acceleration at ALCs:
	  At ALCs where SPO or SPO functions are located, ...



	A7.2.� Major Area: Force Protection:
	A7.2.1.� Sub-Area: Installation Protection Program...
	  Coordination and integration of plans, implement...
	  Effectiveness of plan implementation.
	  Availability and suitability of necessary resour...
	  Ability of the installation to provide increased...
	  Effectiveness of intelligence support (from Inte...
	  Assessment of threat information and application...
	  Base populace awareness of current THREATCON and...

	A7.2.2.� Sub-Area: Security Force's Protection Pro...
	  Knowledge and proficiency of security force pers...
	  Availability of, condition of, and proficiency i...
	  Availability, condition, and effective use of ve...
	  Location and areas of responsibility for posts.
	  Use of personnel to sustain manning of posts.
	  Awareness training to base populace.

	A7.2.3.� Sub-Area: Resource Security:
	  Capability of security forces to support associa...
	  This item will also be inspected when security f...
	  Effectiveness of protection of priority resource...
	  Capability to establish priority restricted area...
	  Capability to provide security response to the r...
	  Capability of Central Security Control (CSC) to ...
	  Capability of the security forces to detect, rep...
	  Effectiveness of proficiency and upgrade trainin...
	  Proficiency of security forces supervisors in th...

	A7.2.4.� Sub-Area: Parent Organization Security Aw...
	  This item will be conducted with the coordinatio...
	  This item will not be rated, but any discrepanci...
	  The organization's flight line security awarenes...
	  This area will also be assessed when a security ...
	  Personnel working in restricted areas must wear ...
	  Escorted personnel must remain with the escort a...
	  Non-security personnel working in restricted are...
	  Personnel must protect classified information. M...

	A7.2.5.� Sub-Area: Operations Security (OPSEC):
	  OPSEC procedures incorporated into plans and fol...
	  Identification and dissemination of the Installa...
	  Use of open line and secure line procedures (tel...
	  Use of radios, pagers, etc. in sensitive/secured...
	  OPSEC vulnerabilities identified and countermeas...
	  OPSEC vulnerabilities associated with AIS to inc...

	A7.2.6.� Sub-Area: Contingency Response Exercises:
	A7.2.6.1.� Item: Force Protection Exercises: Test ...
	  Contingency planning for incidents
	  Notification and coordination with installation ...
	  Installation and security forces command and con...
	  Response actions to counter and contain threats ...
	  Follow-on recovery, sustainment operations, and ...

	A7.2.6.2.� Item: Fire Protection Exercises. The ab...
	  Dispatch.
	  Safety.
	  Personal Protective Equipment (PPE).
	  Command and control.
	  Fire fighting techniques.
	  Rescue.
	  Sense of urgency.
	  Driver/operator procedures.
	  Water supply and re-supply.
	  Ventilation.
	  Salvage and overhaul.
	A7.2.6.2.1.� Sub-Item: Aircrew Extraction Exercise...
	  Aircraft entry and engine shutdown procedures.
	  Positioning of fire vehicles and turrets.
	  Compliance with technical orders and pre-fire pl...
	  Knowledge of air crew restraining equipment.
	  For fighter aircraft, timing beginning when the ...
	  For a single-seat fighter, 90 seconds.
	  For 2-seat aircraft, 1 minute and 45 seconds.
	  For dead canopy exercises on a single seat aircr...
	  For dead canopy exercises on 2-seat aircraft, 2 ...
	  For medium and large frame aircraft, take an unc...

	A7.2.6.2.2.� Sub-Item: Aircraft Arresting System R...



	Table A7.1.� Aircraft Arresting System Reset Exerc...
	Aircraft Arresting System Reset Timing
	RATING
	Time (Mins)
	OUTSTANDING
	6:30 or less
	EXCELLENT
	8:30 or less
	SATISFACTORY
	10:30 or less
	MARGINAL
	12:30 or less
	UNSATISFACTORY
	> 12:30
	  Air traffic control procedures for handling emer...
	  Arresting gear rewind procedures IAW applicable ...
	  Timing based on 150 to 250 foot wide runway; add...

	A7.2.6.2.3.� Sub-Item: Live Fire Exericses.
	  Pre-exercise briefing on the type of aircraft, s...
	  Demonstrated knowledge of vehicle crews in appli...
	  Safety in the training area.
	  National Fire Protection Association Standard 14...

	A7.2.6.3.� Item: Major Accident Response Exercises...
	A7.2.6.3.1.� Sub-Item: Command and Control:
	  Response process monitoring, control, and flexib...
	  Coordination, problem solving, and time manageme...
	  Visibility over the status of personnel, resourc...
	  Appropriate coordination with other installation...
	  Effectiveness, completeness, flexibility and imp...

	A7.2.6.3.2.� Sub-Item: Effectiveness of Response:
	  Notification and mobilization procedures.
	  Immediate response actions.
	  Follow-on recovery or support.


	A7.2.6.4.� Item: SAFEHAVEN Exercise: The IG may te...
	A7.2.6.4.1.� Sub-Item: Command and Control:
	  Response process monitoring, control, and flexib...
	  Coordination, problem solving, and time manageme...
	  Appropriate coordination with non-DoD agencies.
	  Visibility over control of resources, personnel,...
	  Effectiveness, completeness, and flexibility of ...

	A7.2.6.4.2.� Sub-Item: Effectiveness of Response:
	  Notification and mobilization procedures.
	  Immediate response actions of all appropriate or...
	  Security Support.
	  Follow-on support.


	A7.2.6.5.� Item: Broken Arrow Exercise:
	  Tests the installation's ability to respond to a...
	A7.2.6.5.1.� Sub-Item: Command and Control:
	  Response process monitoring, control, and flexib...
	  Coordination, problem solving, and time manageme...
	  Appropriate coordination with non-DoD agencies.
	  Visibility over control of resources, personnel,...
	  Effectiveness, completeness, and flexibility of ...

	A7.2.6.5.2.� Sub-Item: Effectiveness of Response:
	  Notification and mobilization procedures.
	  Immediate response actions of all appropriate or...
	  Security Support.
	  Follow-on recovery or support.


	A7.2.7.� Sub-Area: Communications and Information ...
	A7.2.7.1.� Item: Operations and Maintenance:
	  Safety.
	  Understanding of the entire communications syste...
	  Identification and prioritization of critical pr...
	  Ability to continue operations 24 hours a day.
	  Proficiency of personnel to appropriately respon...
	  Timeliness of problem resolution and/or appropri...
	  Restoral actions including alternate routing of ...
	  Reliability of primary and backup communications...
	  Availability, use, and control of documentation ...
	  Alternate data processing and storage site, incl...
	  Correct message processing to include proper han...
	  Written procedures for system backup and service...
	  Documentation on sources for replacement equipme...
	  Availability, use and control of reference publi...
	  Proper documentation of maintenance actions.

	A7.2.7.2.� Item: Information Protection:
	  Use of OPSEC principles when discussing sensitiv...
	  Adherence to security procedures during service ...
	  Adequate protection afforded information systems...
	  Understanding of COMSEC/cryptographic procedures...
	  Adherence to MINIMIZE procedures when in effect.


	A7.2.8.� Sub-Area: Air Force Office of Special Inv...
	  AFOSI common core criteria for the pre-deploymen...

	A7.3.� Major Area: Initial Response.
	A7.3.1.� Sub-Area: Command and Control.
	A7.3.1.1.� Item: Center and Wing Level Control Cen...
	  Effectiveness of leadership, plans, and higher h...
	  Coordination, problem solving, and time manageme...
	  Visibility over the status of personnel, resourc...
	  Processing and handling of Emergency Action Mess...
	  Preparation of required Operational Reports.
	  Handling and protection of classified informatio...

	A7.3.1.2.� Item: Deployment and Unit Control Cente...
	  Recall and availability of personnel to accompli...
	  Deployment process monitoring, control, and flex...
	  Coordination, problem solving, and time manageme...
	  Accuracy and availability of the Deployment Sche...
	  Visibility over the status of personnel, resourc...
	  UTC management and consolidation to minimize the...
	  Effectiveness of local plans and higher headquar...
	  Timeliness, accuracy, and classification of repo...
	  Handling and protection of classified informatio...

	A7.3.1.3.� Item: Support Briefings.
	  Currency, accuracy, and usefulness of briefings ...

	A7.3.1.4.� Item: WMS Command and Control:
	  Command:
	  Established proper center priorities.
	  Identified all projects/units that could execute...
	  Selected best candidates for acceleration or sur...
	  Demonstrated effective leadership to communicate...
	  Control:
	  Managed (top-level) development and execution of...
	  Coordinated and problem-solved with internal and...
	  Achieved visibility over the status of units, pe...
	  Managed classified information.
	  Implemented higher headquarters contingency inst...


	A7.3.2.� Sub-Area: Deployment
	A7.3.2.1.� Item: Suitability for Movement
	A7.3.2.1.1.� Sub-Item: Load Safety
	  Cargo Restraint.
	  Hazardous cargo preparation, compatibility, docu...
	  Explosives handling procedures.
	  Flight line safety precautions (FOD checks, whee...
	  Vehicle condition and appropriate placarding.
	  Vehicle and Materiel Handling Equipment operatio...
	  Load planning within the constraints of selected...
	  Night operations procedures (if applicable).
	  Adherence to established safety standards.

	A7.3.2.1.2.� Sub-Item: Unit Material Selection and...
	  General:
	  Correct identification, availability, and servic...
	  Proper identification, packing, marking, and doc...
	  Accurate increment identification markings as sp...
	  Recognition, analysis, and resolution of resourc...
	  Mobility Bags:
	  Configuration and marshaling of mobility bags in...
	  Serviceability and sufficiency of mobility bag a...
	  Shipment of mobility bags for all personnel task...
	  Provision of required "C-1 mini bag" Chemical Wa...
	  Weapons:
	  Configuration and marshaling of weapons.
	  Packaging of weapons for deployment.
	  Cleanliness and serviceability of deployed weapo...
	  Availability and accuracy of weapon serial numbe...
	  Procedures to issue weapons and ammunition.

	A7.3.2.1.3.� Sub-Item: Unit Personnel Selection an...
	  Eligibility and availability of deploying person...
	  Accuracy and timeliness of personnel listings.
	  Recognition, analysis, and resolution of resourc...
	  Provision of required individual equipment.
	  Currency and effectiveness of required training ...
	  Compliance with provisions of AFI 10-215, Person...


	A7.3.2.2.� Item: Deployment Management.
	A7.3.2.2.1.� Sub Item: Equipment Management:
	  Accuracy and timeliness of cargo documentation a...
	  Recognition, analysis, and resolution of resourc...
	  Training, appointment, and briefing of couriers ...
	  Accountability of deployed equipment and mobilit...
	  Security and accountability of deployed weapons.

	A7.3.2.2.2.� Sub-Item: Personnel Management.
	  Accuracy and timeliness of all products (e.g. pe...
	  Recognition, analysis, and resolution of resourc...
	  Preparation and authentication of Contingency, E...
	  Preparation of emergency data cards, identificat...
	  Accountability of deploying personnel from the t...
	  Updating of TDY deployment data in the Personnel...
	  Provision of Personnel Accountability Kits (PAKs...

	A7.3.2.2.3.� Sub-Item: Medical Support.
	  Pre-deployment medical/dental record screening.
	  Determination of immunization requirements for d...
	  Administration of immunizations.
	  Qualification and training of medical support pe...
	  Emergency procedures.
	  Operating instructions and checklists.
	  Provision of AF Form 1480, Summary of Care, for ...
	  Provision of Standard Form 88, Report of Medical...
	  Medical Intelligence briefings, specific medical...
	  Ability to issue chemical warfare antidotes and ...

	A7.3.2.2.4.� Sub-Item: MANPER-B Operations/Reports...
	  Timeliness and accuracy of all products
	  System configuration to include correct and curr...
	  Management of the following, in coordination wit...
	  Manpower Force Element Listing (MANFOR), Manpowe...
	  Personnel Resource File (PRF) and Routing Indica...
	  Effectiveness of accountability, outage, and vir...
	  Management of MPF MANPER-B systems, including es...
	  Timeliness and accuracy of all products.
	  Ability to run standard reports and to develop, ...
	  Transmission of required PERSCO Status Reports.
	  Update of TDY deployment data into the Personnel...
	  Projection of mini-records, confirmation of depa...
	  Processing and management of incoming and outgoi...
	  Coordination of communication requirements.
	  Preparation of message reports when AUTODIN or M...
	  Effectiveness of system management procedures, i...

	A7.3.2.2.5.� Sub-Item: Family Care Plans
	  Accuracy and timeliness of family care documenta...
	  Individual training and re-certification procedu...
	  Certification of workability of plans


	A7.3.2.3.� Item: Departure Timing:
	  Prioritization of UTCs and increments, use of su...
	  Percentage of chalks meeting scheduled loading t...




	Table A7.2.� Departure Timing.
	Departure Timing
	OUTSTANDING
	95% to 100%
	EXCELLENT
	88% to 94.9%
	SATISFACTORY
	80% to 87.9%
	MARGINAL
	70% to 79.9%
	UNSATISFACTORY
	69.9% and less
	A7.3.2.3.1.� Sub-Item: Support Airlift/Support Air...
	  The items listed below will be assessed at cargo...
	  All cargo and equipment sequenced IAW the aircra...
	  Load plan must have actual weights, (except for ...
	  Load team to include required MHE.
	  All required documentation, including cargo mani...
	  Documentation errors identified during this revi...
	  The aircraft center of balance station will be c...
	  All passengers must be available at passenger lo...
	  NOTE: The above criteria will also apply to Join...

	A7.3.2.3.2.� Sub-Item: Ground Movement/Ground Move...
	  When organizations mobilize and deploy via groun...
	  The items listed below must be available at carg...
	  Load plan.
	  Cargo manifest.
	  Deployment Assistance Package (e.g. maps, routes...
	  Load team personnel to include required MHE.
	  Required blocking and bracing material.
	  All required documentation (e.g. truck manifest,...
	  All passengers must be available at passenger lo...

	A7.3.3.� Sub-Area: STAMP/STRAPP (Standard Munition...
	A7.3.3.1.� Item: Command and Control.
	A7.3.3.1.1.� Sub-Item: Munitions Supervision:
	  Evaluate effectiveness of leadership, planning, ...
	  Evaluate effectiveness of Quality Assurance and ...

	A7.3.3.1.2.� Sub-Item: Munitions Control:
	  Evaluate effective control of munitions personne...
	  Evaluate tracking of status of vehicles and prog...
	  Evaluate and determine effectiveness of communic...


	A7.3.3.2.� Item: Munitions Handling:
	  Evaluate their capability to breakout and delive...
	A7.3.3.2.1.� Sub-Item: Munitions Buildup:
	  Evaluate their capability to assemble/prepare ta...

	A7.3.3.2.2.� Sub-Item: Munitions Delivery:
	  Evaluate their capability to deliver the appropr...


	A7.3.3.3.� Item: Munitions Supply:
	  Munitions supply activities will be evaluated on...
	A7.3.3.3.1.� Sub-Item: WRM Munitions Accountabilit...
	  WRM details established according to directives ...
	  WRM detail quantities inventoried and date of la...

	A7.3.3.3.2.� Sub-Item: Wartime Reporting:
	  Unit OPlans, AFI 21-202, AFI 21-203, AFI 21-208,...
	  Knowledge of reports required by higher headquar...
	  All munitions control personnel trained in warti...

	A7.3.3.3.3.� Sub-Item: Pre-direct Reception and Ou...
	  Ensure munitions operations responsibilities are...
	  Ensure munitions operations responsibilities are...
	  All AFK personnel trained in manual accounting p...



	A7.4.� Major Area: Deployed Operations.
	A7.4.1.� Sub-Area: Ability to Survive and Operate ...
	A7.4.1.1.� Item: Survival Recovery Center: (If the...
	  Collection, display, analysis, and dissemination...
	  Effectiveness of actions taken based upon analys...
	  Support to and coordination with the Wing Operat...
	  Prioritization of response actions.
	  Direction to and coordination with subordinate o...
	  Effectiveness and redundancy of local alarm syst...
	  Coordinated self-defense measures for support fo...

	A7.4.1.2.� Item: Self-Aid and Buddy Care (SABC):
	  Initiation of search and rescue efforts for casu...
	  Skill, timeliness, and resourcefulness while per...
	  Provision of emergency care to all casualties.
	  Placing of protective masks on casualties, if in...
	  Administration of simulated CW antidotes, if ind...
	  Prevention of additional injuries to casualties.
	  Transportation of casualties to CCPs.

	A7.4.1.3.� Item: Passive Defense Measures:
	  Effectiveness of camouflage, concealment, and de...
	  Effectiveness of dispersal plans and actions tak...
	  Effectiveness of hardening plans and actions tak...

	A7.4.1.4.� Item: Passive Defense Response:
	  Reaction to alarm signals and to the presence of...
	  Performance of wartime tasks while wearing conve...
	  Identification, marking, and reporting of UXO.
	  Assessment and reporting of fires, damages, and ...
	  Proficiency in detecting and reporting the prese...
	  Contamination avoidance.
	  Decontamination of areas, facilities, aircraft, ...
	  Availability, adequacy, and use of plans, checkl...
	  Contamination Control Area (CCA) procedures.


	A7.4.2.� Sub-Area: Combat Logistics Support.
	A7.4.2.1.� Item: Aircraft Battle Damage Repair (AB...
	A7.4.2.1.1.� Sub-Item: ABDR Team Chiefs:
	  Knowledge and proficiency in safely controlling,...
	  Response to immediate hazards and casualties.
	  Control of personnel and equipment.
	  Knowledge of the mission, UTC tasking requiremen...
	  Effectiveness of cross-utilization of skills in ...
	  Equipment, small arms, and ammunition control an...
	  Coordination with ABDR engineers, maintenance co...

	A7.4.2.1.2.� Sub-Item: ABDR Assessors:
	  Determination of aircraft damage.
	  Development of repair proposals based on availab...
	  Use of substitute materials that would be availa...
	  Restoration of required systems, performance cha...
	  Identification of how repairs affect flight char...
	  Design of repairs IAW technical orders.
	  Provision of realistic Estimated Times In Commis...
	  Verify the quality of repairs performed.
	  Ensure safety of personnel performing repairs.
	  Display adequate knowledge of the availability o...
	  Demonstrate the ability to accomplish necessary ...

	A7.4.2.1.3.� Sub-Item: ABDR Technicians:
	  Perform repairs IAW technical orders and enginee...
	  Verify the quality of repairs performed.
	  Ensure safety of personnel while performing repa...
	  Display adequate knowledge of the availability o...
	  Demonstrate the ability to accomplish necessary ...


	A7.4.2.2.� Item: ABDR Engineers:
	  Qualification of team members, including but not...
	  Response to immediate hazards and casualties.
	  Determination of aircraft damage.
	  Development of repair proposals based on availab...
	  Restoration of required systems, performance cha...
	  Identification of how repairs affect flight char...
	  Provision of realistic repair designs to the ABD...
	  Ensure safety of personnel performing repairs.
	  Coordination with ABDR team chief, assessors, th...
	  Currency of engineer's wartime mission training.
	  Accuracy, appropriateness, and correctness of en...

	A7.4.2.3.� Item: Rapid Area Distribution Support (...
	A7.4.2.3.1.� Sub-Item: Combat Supply Activities:
	  Ability to provide specialized materiel storage ...
	  Effective use of skills to provide supply suppor...
	  Knowledge of Standard Base Supply System (both a...
	  Proper handling and processing procedures for th...
	  Storage and Issue Procedures, warehousing and bi...

	A7.4.2.3.2.� Sub-Item: Combat Transportation Track...
	  Ability to integrate with the unit level transpo...
	  Proper procedures for providing total asset visi...
	  Performance of depot level methods of packaging,...
	  Field expediency packaging.
	  Hazardous cargo certification procedures and doc...



	A7.4.3.� Sub-Area: Aircraft Operations Support.
	A7.4.3.1.� Item: Weather Operations:
	  Timeliness and dissemination of observations and...
	  Satisfaction of special and local criteria and c...
	  Accuracy of objective measurable elements of the...
	  Specification criteria and amendment criteria be...
	  Horizontal consistency between weather warnings,...
	  Utilization of available centralized products an...
	  Tactical Communications (TACCOM) and Tactical Me...
	  Set up and operate QRCT, GMQ-33, TMQ-34, 9315TRT...
	  Ability to construct tactical visibility chart.
	  Limited Data Analysis and Forecasting.
	  Military Grid Reference System (MGRS) and elevat...
	  Use of all available data sources for obtaining ...

	A7.4.3.2.� Item: Air Traffic Control.
	A7.4.3.2.1.� Sub-Item: Air Traffic Control Operati...
	  Effectiveness, safety, and timing of air traffic...





	Table A7.3.� Overall Rating: ATC Departures/Arriva...
	Overall Rating: ATC Departures/Arrivals
	Points
	Rating
	19 to 20
	Outstanding
	16 to 18
	Excellent
	11 to 15
	Satisfactory
	8 to 10
	Marginal
	<8
	Unsatisfactory
	  ATC Departure Service: The IG will evaluate aver...


	Table A7.4.� ATC Departure Service.
	ATC Departure Service
	Handling Times (Seconds)
	Points
	0 to 30
	10
	31 to 59
	9
	60 to 89
	8
	90 to 119
	7
	120 to 149
	6
	150 to 179
	5
	180 to 209
	4
	2120 to 239
	3
	240 to 269
	2
	270 to 300
	1
	>300
	0
	  ATC Arrival Service: The IG will evaluate the pe...


	Table A7.5.� ATC Arrival Service.
	ATC Arrival Service
	% Delayed
	Points
	0
	10
	1 to 5
	9
	6 to 10
	8
	11 to 15
	7
	16 to 20
	6
	21 to 25
	5
	26 to 30
	4
	31 to 35
	3
	36 to 40
	2
	41 to 45
	1
	>45
	0
	  Any instance of unsafe aircraft handling that co...

	A7.4.3.2.2.� Sub-Item: Air Traffic Control Support...
	  Controller familiarization with requirements spe...
	  Management response to rapidly changing conditio...
	  Ability to adapt services to changing conditions...
	  The ability to control air traffic from an alter...

	A7.4.3.3.� Item: Airfield Management/Base Operatio...
	  Ability to provide essential aircrew support via...
	  Ability to provide for management of airfield fa...
	  Ability to formulate and execute contingency air...
	  Ability to perform airfield inspections, and if ...
	  Identification of methods for receiving and tran...
	  Identification of alternatives to maintain comma...

	A7.4.4.� Sub-Area: Civil Engineering.
	A7.4.4.1.� Item: Base Recovery.
	A7.4.4.1.1.� Sub-Item: Damage Assessment and Analy...
	  Post-attack discovery and reporting of damages, ...
	  Accuracy, depth, and completeness of reports by ...
	  Analysis of reported information to assess missi...
	  Analysis of maps, facility and utility drawings,...
	  Selection of candidate minimum operating strips ...
	  Repair quality and airfield size requirements of...
	  Access to and from runway, munitions, fuel, or o...
	  Hazards and render safe times of unexploded ordn...
	  Necessary repairs or adjustments to airfield mar...
	  Time and resources required to perform all propo...
	  Prioritization of emergency response actions.
	  Analysis of prior temporary repairs and determin...

	A7.4.4.1.2.� Sub-Item: Rapid Runway Repair (RRR).
	  Command and control, sense of urgency, and teamw...
	  Marshaling of personnel and equipment.
	  Debris removal and crater repair.
	  Assembly, towing, and anchoring of AM-2 and fold...
	  Airfield striping and sweeping.
	  Timing to repair and cover one crater, beginning...




	Table A7.6.� RRR Timing.
	RRR Timing
	RATING
	Time (Hrs)
	OUTSTANDING
	< 3:00
	EXCELLENT
	3:01 to 3:30
	SATISFACTORY
	3:31 to 4:00
	MARGINAL
	4:01 to 4:30
	UNSATISFACTORY
	> 4:30
	A7.4.4.1.3.� Sub-Item: Base Damage Response.
	  Command and control, sense of urgency, and teamw...
	  Isolation of affected utilities.
	  Clearing of roadways to aid mission critical veh...
	  Stabilization or cordoning of damaged facilities...
	  Containment of dangerous spilled fluids or mater...
	  Expedient repair of damaged facilities and utili...
	  Construction of temporary facilities and utiliti...
	  Development of long-term recovery priorities, me...
	  Safe removal and transport of UXO to predetermin...

	A7.4.4.2.� Item: Explosive Ordnance Disposal (EOD)...
	A7.4.4.2.1.� Sub-Item: Command and Control:
	  Collection, analysis, plotting, and disseminatio...
	  Accuracy and timeliness of advice to senior comm...
	  Effectiveness of control and communications with...

	A7.4.4.2.2.� Sub-Item: Technical Operations:
	  Identification, safing, and removal of UXO from ...
	  Knowledge of US and foreign ordnance.
	  Proficiency with EOD specialized tools.
	  BRAAT procedures.
	  Wartime chemical operations.
	  Procedures on aircraft and associated weapons sy...
	  Use of technical data.
	  Serviceability and adequacy of EOD equipment.
	  Use of protective equipment and measures to incl...

	A7.4.4.2.3.� Sub-Item: Improvised Explosive Device...
	  Command, control, and employment of resources an...
	  Technical operations.
	  Protective measures.
	  Employment of specialized tools.
	  Neutralization techniques.

	A7.4.4.2.4.� Sub-Item: Aircraft Safing Exercise:
	  Command, control, and employment of resources an...
	  Aircraft and ordnance safing.
	  Technical operations.
	  Knowledge of aircraft explosive hazards.


	A7.4.4.3.� Item: Field Operations
	A7.4.4.3.1.� Sub-Item: Mission Management:
	  Management and control of CE personnel, equipmen...
	  Development and coordination of CE work requirem...
	  Effectiveness of internal and external communica...
	  Continuity between shifts.
	  Capability to re-deploy to another contingency l...
	  Integration of appropriate real-world deployed l...

	A7.4.4.3.2.� Sub-Item: Beddown Planning.
	  Functionality of the basic site plan and facilit...
	  Scope and depth of plans for facilities, utiliti...
	  Demonstrated familiarity with the characteristic...
	  Feasibility of the bed down schedule.

	A7.4.4.3.3.� Sub-Item: Operations and Maintenance.
	  Construction and maintenance of tents, revetment...
	  Installation and operation of electrical, water,...
	  Use of mobile aircraft arresting systems and por...
	  Construction of roads, berms, or other site impr...
	  Response to support requests from other deployed...
	  Operation and maintenance of automatic-start and...

	A7.4.4.3.4.� Sub-Item: Safety and Security.
	  Integration of safety considerations into plans,...
	  Identification, correction, and prevention of fi...
	  Security of work parties, resources, and cantonm...
	  Care, handling, and security of weapons and ammu...
	  Coordination with and support to local ground de...


	A7.4.4.4.� Item: Fire Protection. The ability of d...
	A7.4.4.4.1.� Sub-Item: Mission Management:
	  Establishment of primary and alternate Fire Comm...
	  Use of logbook.
	  Communications with the SRC, fire crews, control...
	  Available maps, charts, publications, and refere...
	  Fire fighting vehicle and equipment operator mai...

	A7.4.4.4.2.� Sub-Item: Fire Prevention:
	  Fire prevention emphasis.
	  Involvement with engineers in beddown planning.
	  Tent spacing and vegetation control.
	  First aid fire fighting training and procedures.
	  Maintenance of facilities in fire safe condition...
	  Adequate separation for POL facilities.
	  Pre-positioning of hoses, nozzles, and equipment...


	A7.4.4.5.� Item: Nuclear, Biological, Chemical (NB...
	A7.4.4.5.1.� Sub-Item: NBC Cells:
	  Collect, evaluate, plot, and disseminate NBC rep...
	  Provide accurate and timely advice to senior com...
	  Maintain effective control of and communications...

	A7.4.4.5.2.� Sub-Item: Specialized NBC Reconnaissa...
	  Availability, adequacy, and use of detailed proc...
	  Preparation, placement, and use of teams and spe...
	  Identification, monitoring, and marking of NBC h...
	  Timely reporting of findings to the appropriate ...


	A7.4.5.� Sub-Area: Communications-Computer Systems...
	A7.4.5.1.� Item: Command and Control:
	  Effective control and use of available personnel...
	  Planning for the arrival of sustaining communica...
	  Knowledge of capabilities and limiting factors.
	  Timely dissemination of accurate information thr...
	  Maintenance of logs on all significant operation...
	  Compliance with safety directives.
	  Integration of appropriate real-world deployed l...

	A7.4.5.2.� Item: Operations:
	  Timely establishment and reliability of primary ...
	  Compatibility and interoperability of communicat...
	  Understanding of the communications network and ...
	  Correct message processing to include proper han...
	  Understanding of COMSEC/cryptographic procedures...
	  Adherence to MINIMIZE procedures when in effect.

	A7.4.5.3.� Item: Communications-Electronics Mainte...
	  Equipment/system condition including completenes...
	  Restoral actions including alternate routing of ...
	  Handling of COMSEC material.
	  Availability, use and control of reference publi...
	  Supply discipline, accountability and requisitio...
	  Implementation of PMI schedule for continuous op...
	  Proper documentation of maintenance actions.
	  Test equipment availability, accountability, con...

	A7.4.5.4.� Item: Information Management:
	  Complete LOGDET.
	  Centralized control and training of IM UTCs.
	  Communications management and mail distribution.
	  Publications, forms, and record management.
	  Administrative services.


	A7.4.6.� Sub-Area: Contracting. Organizations will...
	  Establishment of an operational contracting capa...
	  Validation of requirements; coordination of appr...
	  Ensuring a source of finances (i.e., a paying ag...
	  Adequacy of contracting services and support pro...
	  Capability to relocate and operate from alternat...
	  Compliance with applicable portions of AFFARS Ap...
	  Contracting support plans.
	  Contingency Contracting Kits.
	  Training program.

	A7.4.7.� Sub-Area: Medical.
	A7.4.7.1.� Item: Health Care, Treatment, and Stagi...
	  Triage discipline.
	  Primary medical activity toward returning the gr...
	  Enforcement of preventive medicine procedures re...
	  Ability to decontaminate, prepare, package, plan...

	A7.4.7.2.� Item: Deployable Medical Elements.
	A7.4.7.2.1.� Sub-Item: Deployed Medical Facility:
	  Ability of the deployed medical facility to prov...
	  Establishment of the deployed medical facility u...
	  Adequate staffing (CCP(s), patient retrieval tea...
	  Effectiveness of the medical control center at c...
	  Communication between the deployed medical facil...
	  Awareness of current NBC conditions, operations ...
	  Public Health Support, including food safety ser...
	  Bioenvironmental Engineering support, including ...

	A7.4.7.2.2.� Sub-Item: Casualty Collection Points ...
	  Number, location, visibility, and accessibility ...
	  Staffing (proper mix of officers and/or medical ...
	  Communication ability with SRC and deployed medi...
	  Equipment and supplies.
	  Ability to triage and provide appropriate medica...
	  Utilization of DD Form 1380 (or facsimile).
	  Timeliness of casualty movement from the CCP to ...
	  Timeliness of casualty return to duty if indicat...

	A7.4.7.2.3.� Sub-Item: Patient Retrieval Teams (PR...
	  Proper casualty movement, i.e., use of litters, ...
	  Coordination and communication with CCPs and dep...
	  Medical care during casualty movement.

	A7.4.7.2.4.� Sub-Item: Patient Decontamination (DE...
	  Establishment of a DECON area.
	  Correct utilization of team members.
	  Ability to properly utilize all required supplie...
	  Ability to monitor patients' medical conditions.
	  Ability to perform correct patient DECON procedu...
	  Triage and disposition of patients.



	A7.4.8.� Sub-Area: Personnel Support for Contingen...
	  Accountability of assigned and attached military...
	  Timeliness and accuracy of all products.
	  Use of filler and replacement requests to identi...
	  Updating of arrivals, departures, and duty statu...
	  Effectiveness of procedures to fill contingency ...
	  Effectiveness of procedures to build a Deploymen...

	A7.4.9.� Sub-Area: Services
	A7.4.9.1.� Item: Home Station Operations:
	  Effectiveness of leadership, plans, and higher h...
	  Coordination, problem solving, and time manageme...
	  Visibility over the status of personnel, resourc...
	  Alternate control center or backup capability.

	A7.4.9.2.� Item: Deployed Operations
	A7.4.9.2.1.� Sub-Item: Subsistence:
	  Operation of a Troop Issue Facility.
	  Determination of sustainability.
	  Initiation of re-supply actions.
	  Setup and operation of a Tactical Field Exchange...
	  Demonstration cash handling procedures in TFE.

	A7.4.9.2.2.� Sub-Item: Food Service:
	  Use of field equipment to prepare a minimum of t...
	  Provision of Meals-Ready-to-Eat for other meals.
	  Effectiveness of initial supply, re-supply, and ...
	  Sanitation.
	  Operation and maintenance of immersion heaters a...
	  Quality of meals served.

	A7.4.9.2.3.� Sub-Item: Lodging:
	  Management of lodging assignments and terminatio...
	  Use of available resources.
	  Plans for provision of adequate supply items.
	  Effectiveness of locator service.

	A7.4.9.2.4.� Sub-Item: Laundry:
	  Feasibility and completeness of plans for organi...
	  Site selection.
	  Capability planning factors.
	  Water, supply, and energy requirements.

	A7.4.9.2.5.� Sub-Item: Mortuary Operations:
	  Remains recovery actions and support of casualty...
	  Processing of remains to preserve identification...
	  Setup and operation of a temporary morgue.
	  Movement of remains in the collection system.
	  Sanitation and hygiene procedures.
	  Planning and establishment of a mass/temporary b...

	A7.4.9.2.6.� Sub-Item: Recreation Support:
	  Setup and operation of a recreation support oper...
	  Use of available resources.
	  Ability to plan for increased recreation activit...
	  Feasibility and completeness of plans for handli...



	A7.4.10.� Sub-Area: Staff Support
	A7.4.10.1.� Item: Public Affairs:
	  Compliance with AFI 35-101, Public Affairs Warti...
	  Compliance with and support of contingency plans...
	  Support to battle staff, disaster control group,...
	  Satisfaction of internal and external informatio...
	  Coordination of audiovisual documentation and me...
	  Safeguarding of classified material at the conti...
	  Production and timeliness of initial and follow-...
	  Coordination with local authorities, senior lead...
	  Transmission of approved articles to home statio...
	  Provision of required reports to MAJCOM and SAF ...
	  Release of appropriate information on military c...
	  Coordination with appropriate agencies on next-o...

	A7.4.10.2.� Item: Legal Support:
	  Ability of deployed forces to conduct operations...
	  Knowledge of deployed personnel concerning legal...
	  Effectiveness of specialized training provided t...
	  Availability and effectiveness of legal support ...

	A7.4.10.3.� Item: Pastoral Ministry:
	  Ability to nurture the living, care for casualti...
	  Identification of areas of greatest needs, deter...
	  Setup and operation of a Chapel Control Center, ...
	  Coordination with medical staff to ascertain sta...
	  Communication and coordination with commanders a...
	  Visitation, counseling, and worship services for...
	  Capability to survive, sustain, manage, and prov...


	A7.4.11.� Sub-Area: Supply.
	A7.4.11.1.� Item: Spares Support
	A7.4.11.1.1.� Sub-Item: General:
	  Effectiveness of operations in a wartime environ...
	  Processing of Partial/Not Mission Capable Supply...
	  Ability to process intra-theater/CONUS lateral s...
	  Tracking of reparable assets through the repair ...

	A7.4.11.1.2.� Sub-Item: RSP:
	  Asset security, accountability, and documentatio...
	  Effectiveness of routine supply management
	  Effectiveness of actions taken to obtain assets ...
	  Use of proper warehouse procedures.
	  Ability to transfer records to the Air Force Con...
	  Ability to use the Dyna-Metric Microcomputer Ana...

	A7.4.11.1.3.� Sub-Item: Contingency Processing Sys...
	  Setup and operation of the CPS.
	  Working knowledge of all aspects of the CPS.
	  Ability to transition to in-line connectivity, a...
	  Ability to process transactions using manual pos...
	  Ability to relocate to alternate locations witho...


	A7.4.11.2.� Item: Fuels Support
	  Qualification on, awareness of, and compliance w...
	  Serviceability and safety of assigned equipment ...
	  Personnel qualifications and system approvals fo...
	  Safety and timeliness of refueling and cryogenic...
	  Fuels expediter's familiarity with support requi...
	  Fuels Control Center's ability to manage and con...
	  Ability to properly detect, sample, and analyze ...
	  Use of in-place emergency power where applicable...

	A7.4.11.3.� Item: Supply/Fuels Recuperation.
	A7.4.11.3.1.� Sub-Item: Command and Control:
	  Monitoring, control, and flexibility of Supply a...
	  Coordination, problem solving, and time manageme...
	  Visibility over the status of personnel, resourc...
	  Effectiveness of local plans and higher headquar...
	  Effectiveness of communication and power outage ...
	  Ability to relocate to alternate locations witho...

	A7.4.11.3.2.� Sub-Item: Supply:
	  Dispersal of RSP, MSK, and SASS for survivabilit...
	  Ability to prioritize requirements and reconstit...
	  Identification of critical spares using DMAS.
	  Preparation of destroyed RSP, MSK, and SASS mess...
	  Ability to adjust SBSS records.
	  Ability to manage and locate deployed mobility b...

	A7.4.11.3.3.� Sub-Item: Fuels:
	  Accuracy, completeness, and timeliness of petrol...
	  Identification of LIMFACs in the reports.
	  Classification and security of the reports.



	A7.4.12.� Sub-Area: Transportation
	  Transportation will be evaluated on the ability ...
	A7.4.12.1.� Item: Vehicle Management:
	  Vehicle asset support.
	  Driver qualifications and licensing (i.e., wreck...
	  Vehicle disbursement plan.
	  Vehicle recall list/MEL (Mission Essential Listi...

	A7.4.12.2.� Item: Vehicle Maintenance:
	  Maintenance priorities.
	  Maintenance actions.
	  Vehicle status reporting.
	  Maintenance response times.
	  Vehicle sustainability.

	A7.4.12.3.� Item: Traffic Management:
	  Critical cargo handling (preparation, shipment a...
	  Passenger handling.
	  Cargo packing, labeling, and documentation.

	A7.4.12.4.� Item: Transportation Control Center (T...
	  Ability to meet mission tasking.
	  Timely up-channeling of transportation related i...
	  Personnel management.
	  Relocation procedures.


	A7.4.13.� Sub-Area: Financial Management and Compt...
	  Capability to provide comptroller support from a...
	  Establishment of a secure disbursing agent opera...
	  Adequacy of Logistics Detail Package (LOGDET).
	  Ability to provide qualified personnel for disbu...
	  Establishment of a reliable source of sufficient...
	  Quality of military pay, travel, check cashing, ...
	  Propriety of funds expenditures.
	  Quality of agency accountability and turn-in ope...
	  Quality of voucher payment procedures and mainte...

	A7.4.14.� Sub-Area: Security Forces:
	A7.4.14.1.� Item: Air Base Defense: This item rein...
	A7.4.14.1.1.� Sub-Item: Command and Control:
	  Effectiveness of planned procedures, terrain kno...
	  Supervision.
	  Establishment of priorities of work, routines in...
	  Implementation of stand-to as required.
	  Demonstration of troop leader procedures for pre...
	  Ability to exercise control over forces and unde...
	  Consolidation and reorganization.
	  Plan and execute convoy escort operations.
	  Effectiveness of basic skills associated with co...
	  Familiarity with the terrain and knowledge of th...
	  Preparation of sector sketches, overlays, and re...
	  Identification of and response to enemy activity...
	  Effectiveness of communications network using al...

	A7.4.14.1.2.� Sub-Item: Ground Defense Forces:
	  Individual proficiency in employment of assigned...
	  Capability to detect, report, tactically respond...
	  Procedures and response in support of all other ...
	  Effectiveness of Defensive Fighting Positions (D...
	  Use of Air Force guidance and the appropriate Ar...
	  Establishment of camouflaged fighting positions ...
	  Use of all available tactical radio and telephon...
	  OP/LP tactics and procedures.
	  Patrol organization, planning, preparation, and ...
	  Procedures to request indirect fire support.
	  EPW actions.
	  Equipment controls and resupply.
	  Fire control discipline.
	  Knowledge and use of the Rules of Engagement
	  Operate in an NBC environment
	  Military Working Dog teams


	A7.4.14.2.� Item: Office of Special Investigations...
	A7.4.14.2.1.� Sub-Item: Force Protection Operation...
	  Overall management and supervision of Force Prot...
	  Integration with Host Unit operations and optimi...
	  Collection, analysis, and dissemination of timel...
	  Effectiveness of coordination and feedback betwe...

	A7.4.14.2.2.� Sub-Item: Force Protection Reporting...
	  Clarity, completeness, and timeliness of reporte...
	  Effectiveness of quality control procedures for ...
	  Compliance with applicable format, classificatio...





	Attachment 8 ORI GROUND RULES
	A8.1.� General.
	A8.1.1.� Organization personnel are to carry out e...
	A8.1.2.� All AFMC personnel and facilities are sub...
	  Classrooms or facilities where promotion testing...
	  Military court facilities.
	  Portions of medical facilities providing real-wo...
	  Facilities occupied by non-AFMC organizations.
	  Facilities where religious services are being co...

	A8.1.3.� The IG will not attempt to mislead organi...
	  IG members will not initiate exercises without a...
	  IG members will not use IG badges, hats, or entr...
	  When wearing IG badges or hats, IG members may c...
	  IG members must comply with all security require...

	A8.1.4.� The IG will not use "exercise classificat...
	A8.1.5.� Prepare required exercise messages, but d...
	A8.1.6.� Route requests for higher headquarters or...

	A8.2.� ORI Phase I Ground Rules.
	A8.2.1.� Initial Response:
	  All tasked Unit Type Code (UTC) personnel and eq...
	  Take all actions that would be required to actua...
	  UTC personnel and equipment that have been fully...
	  Organizations tasked to deploy by air after grou...
	  For actual and simulated airlift, plan to work a...
	  Organizations unable to support a MOG of three w...
	  The assessment of suitability for movement will ...
	  Documentation errors identified during the loadm...
	  Aircraft departure time is defined as the time a...
	  Do not transport class 1.1 or 1.2 explosives to ...
	  Provide the IG with one copy of deployment docum...
	  Deployment requirements documents or personnel r...
	  Passenger manifests and special orders.
	  Troop commander and cargo courier packages.
	  AF Forms 9, Government Bills of Lading, and Gove...
	  Deployment control center logs.
	  Equipment shortfall requests.
	  Levy reclaim requests.
	  List of personnel on leave or TDY.
	  War Reserve Materiel (WRM) release requests.
	  A major cargo safety violation is an unsafe act ...
	  A minor cargo safety violation is an unsafe act ...

	A8.2.2.� Wartime Materiel Support
	  The IG will coordinate with each center prior to...
	  The IG may conduct force protection and home sta...
	  Test Acceleration involves two possible scenario...

	A8.2.3.� Home Station Contingency Response
	  When required to verify compliance items, home s...
	  Home station contingency exercises will be condu...
	  Exercise participants and IG members must obey n...

	A8.2.4.� Fire Department Exercises. The IG will co...
	A8.2.4.1.� Aircrew Extraction:
	  Organizations may be evaluated on their capabili...
	  The aircrew, dressed in appropriate flight gear,...
	  The IG will normally initiate the exercise throu...
	  Exercise participants must climb down from the a...

	A8.2.4.2.� Aircraft Arresting System Reset:
	  Organizations may be evaluated on their ability ...
	  For BAK-9 and BAK-12 arresting gear, engagements...
	  For BAK-13 arresting gear, engagements should be...
	  For F-16 aircraft, the aircraft selected should ...
	  The exercise will normally be initiated when the...
	  After the aircraft has been disengaged from the ...
	  If actual aircraft are not available, the engage...

	A8.2.4.3.� Aircraft Crash Rescue Live Fire:
	  A pre-briefed training fire exercise may be cond...
	  The IG will schedule the exercise at a time that...

	A8.2.4.4.� Structural Fire Exercise:
	  This exercise will normally involve a single str...
	  The IG will notify the fire chief at least 30 mi...


	A8.2.5.� Weapon Safety During Force Protection Exe...
	  On duty personnel responding to exercises with w...
	  Shotguns locked inside LE patrol vehicles will r...
	  M-16 rifles may be brought to port arms (chamber...
	  Pistols will be kept in the holster during exerc...
	  Emergency Services Teams (ESTs) may respond to e...
	  During force protection exercises, IG role playe...
	  Not be readily identifiable as IG members.
	  Not openly display simulated weapons or use them...
	  Not take any threatening action toward respondin...
	  Not attempt to flee, struggle against, or otherw...
	  Not resist orders of the responding forces.


	A8.3.� ORI Phase II Ground Rules.
	A8.3.1.� Personnel and Equipment:
	  All UTCs deployed during Phase I will be evaluat...
	  If required to enhance realism, the evaluated or...
	  At least 45 days prior to the ORI start date org...
	  Non-UTC personnel may be evaluated on casualty c...
	  Non-UTC vehicles, equipment, and materials are s...
	  Approved non-UTC vehicles, equipment, and materi...

	A8.3.2.� General Scenario: Although specific detai...
	  Transition Day: One day to demonstrate the organ...
	  Wartime Operations: One to three days, around th...

	A8.3.3.� Play Area:
	  Establish an area or areas in which all deployab...

	A8.3.4.� Processing Area:
	  Establish a parking and processing area to be us...
	  The Contamination Control Area and weapons armor...
	  The IG may inspect activities at the processing ...
	  Any required processing area facilities may be c...

	A8.3.5.� Weapons and ammunition:
	  Personnel must deploy with and use their authori...
	  All weapons used in the exercise must be fitted ...
	  Armory guards, real-world sentries, or other sec...
	  Provide exercise participants and the IG with cl...
	  Blanks and real ammunition must not be mixed, an...

	A8.3.6.� External Agency Support:
	  The IG will act as the higher headquarters, host...
	  Request guidance, additional resources, or any o...

	A8.3.7.� Movement In and Out of the Play Area:
	  Non-players and non-play vehicles are not permit...
	  Exercise participants may leave the play area on...

	A8.3.8.� Transition Day:
	  All deployed UTCs must demonstrate their arrival...
	  No UTCs may arrive at the Phase II play area bef...
	  Civil engineers should arrive earlier than other...
	  PERSCO must develop and maintain accountability ...
	  All necessary processing and setup actions shoul...
	  A security threat may exist, but there will be n...
	  Deployed organizations are not required to use t...
	  Deployed organizations are not required to stay ...

	A8.3.9.� Wartime Operations.
	A8.3.9.1.� General:
	  All organizations must be prepared to respond to...
	  Exercise participants coming on or off shift mus...
	  Security, conventional, nuclear, biological, and...
	  If chemical contamination exercises are conducte...
	  Simulated M-8 paper and M-9 paper is not require...

	A8.3.9.2.� Air Base Defense:
	  Security Force organizations will be evaluated a...
	  Security Force live munition pallets will be bui...
	  Active Defense incorporates the ability to plan ...
	  Exercises which are not directly tied to the tas...
	  UTC team integrity will be maintained for the ex...
	  Specialized team and individual equipment assign...
	  Blanks and real ammunition must not be mixed, an...

	A8.3.9.3.� Combat Logistics Support:
	  The AFMC IG may select Combat Logistics Support ...
	  ABDR exercises are developed and evaluated by th...
	  ABDR training aircraft damages will be represent...
	  The actual engineered repair designs and calcula...

	A8.3.9.4.� Civil Engineering:
	  quipment such as tents, generators, sandbags, ne...
	  Civil engineers must transport their personnel a...
	  During transition day, civil engineers may use o...
	  CE organizations will construct and operate expe...
	  The IG may evaluate operation and maintenance of...

	A8.3.9.5.� Medical:
	  AFMC medical units will provide, at a minimum, t...
	  Deployed Medical Facility.
	  Casualty Collection Point(s) (CCPs).
	  Patient Retrieval Team(s) (PRTs).
	  Patient Decontamination Team, if tasked with tha...
	  Air Transportable Hospital or Clinic support, if...
	  The deployed medical facility will be establishe...
	  CCPs will be established at appropriate location...

	A8.3.9.6.� Contracting:
	  All AFMC contracting units are subject to notion...




	Attachment 9 ORI STANDARD SIMULATIONS
	A9.1.� General:
	  Some actions that would be required in a conting...
	  Simulations reduce but do not eliminate the cost...
	  Final authority on what constitutes inappropriat...
	  The IG may request demonstration of any simulate...

	A9.2.� Pre-Approved Simulations:
	  Closure of alert force routes or active runways.
	  Transmission of messages outside of the inspecte...
	  Final processing of Purchase Requests, Governmen...
	  Contracting of commercial vehicles. Use governme...
	  Hiring of personnel required to fill shortages o...
	  Recall of individual mobilization augmentees (IM...
	  Realignment or movement of personnel in response...
	  Recall of personnel from leave and TDY. Mark "LV...
	  Movement and issue of flight lunches and field r...
	  Movement of drugs and narcotics.
	  Substitution of legal tender (cash) with monetar...
	  Removal of reflective tape or catalytic converte...
	  Provision of all required AF Forms 1480, Summary...
	  Provision of all required Standard Forms 88, Rep...
	  Actual administration of the Yellow Fever immuni...
	  Issue of actual chemical agent antidotes.
	  Authentication of special orders. Provide minimu...
	  Projection of exercise TDY data into the personn...
	  Construction of all barriers or other facility h...
	  Transport of actual ammunition to Phase II exerc...
	  Charging of hose lines during simulated structur...
	  Use of local training assets to simulate War Res...
	  Availability of one Harvest Falcon Housekeeping ...
	  Extensive geographic separation of the Contamina...
	  Possession and use of replacement CWDE at the CC...
	  Removal of battle dress uniforms, underwear, and...
	  Replacement of filters for CWDE masks.
	  Possession and use of actual M-8 and M-9 chemica...
	  Use of hazardous decontamination agents.
	  Cutting contaminated Chemical Warfare Defense En...
	  Digging defensive fighting positions when prohib...
	Erect built-up fighting positions if environmental...
	  Shelter hardening, stocking, and activation.
	  Construction of complete sandbag revetments, cam...
	  Dig trenches to inter the dead. (Note: all actio...


	A9.3.� Requesting Additional Simulations:
	A9.3.1.� To request IG approval of additional simu...
	A9.3.2.� The IG will approve or disapprove request...
	A9.3.3.� Organizations may request IG approval of ...
	A9.3.4.� The IG will not approve simulation of the...
	  Processing only equipment needed for the exercis...
	  Marshaling and security of classified files, tec...
	  Marshaling of microfiche readers, enlargers, pri...
	  Marshaling of protective masks, filters, and dec...
	  Draining and purging of vehicles and equipment a...
	  Preparation of Personnel Accountability Kit (PAK...



	Attachment 10 SAMPLE SIMULATION REQUEST LETTER
	MEMORANDUM FOR: HQ AFMC/IG
	4375 Chidlaw Road, Room N101
	Wright-Patterson AFB OH 45433-5006
	FROM: [Senior Official Responsible for the Local E...
	1. Please approve the following ORI simulation:
	a. Action to be simulated: Completion of all facil...
	b. Reason the simulation is necessary: Actual comp...
	c. Demonstration of mission capability: We will pr...
	d. Action officer and phone number.
	2. Please contact our action officer if you need a...

	Attachment 11 PCP ANNOUNCEMENT FORMAT
	1. PERSONAL CONFERENCE PERIOD. A representative fr...
	2. A Personal Conference Period for persons desiri...
	3. Appointments for all Inspector General Personal...
	4. The purpose of these conference periods is to p...
	5. Fraud, Waste, and Abuse (FWA) disclosures will ...
	a. Fraud -- Any intentional deception designed to ...
	(1) The offer, payment, or acceptance of bribes or...
	(2) Making false statements.
	(3) Submitting false claims.
	(4) Using false weights or measures.
	(5) Evading or corrupting inspectors or other offi...
	(6) Deceit either by suppressing the truth or misr...
	(7) Adulterating or substituting materials.
	(8) Falsifying records and books or accounts.
	(9) Conspiring to use any of these devices.
	6. The term also includes conflict of interest cas...
	a. Waste -- The extravagant, careless, or needless...
	b. Abuse -- Intentional, wrongful, or improper use...
	7. The identity of persons submitting personal com...

	Attachment 12 GLOSSARY OF ABBREVIATIONS AND ACRONY...
	ABD Air Base Defense
	ABDR Aircraft Battle Damage Repair
	ABDE Automated Data Processing Equipment
	AECIIDS Advanced Entry Control Integrated Intrusio...
	ACFSSO Air Force Contingency Supply Support Office
	AFFF Aqueous Film Forming Foam
	AFOSI Air Force Office of Special Investigations
	AIREPTS Air Reports
	AFDP Acquisition
	APOE Aerial Port of Embarkation
	ATC Air Traffic Control
	ATC ALS Air Traffic Control and Landing Systems
	ATD Advanced Technology Demonstrator
	ATSO Ability to Survive and Operate
	ATV All Terrain Vehicle
	AWP Awaiting Parts
	BDOC Base Defense Operations Center
	BRAAT Base Recovery After Attack
	CAIV Cost as an Independent Variable
	CBL Commerical Bills of Lading
	CCA Contamination Control Area
	CCO Contingency Contracting Officers
	CCP Casualty Collection Point
	CDI Commander Directed Inspections
	CEM Contingency, Exercise, and Mobility
	CI Critical Information
	CI Counterintelligence
	CIRS Contractor Inventory Redistribution System
	C-Level Combat Level
	CLSS Combat Logistics Support Squadron
	COMSEC Communications Security
	CPS Contingency Processing System
	CR Control Roster
	CSAI Contract Support Activity Inspections
	CSC Central Service Representative
	CSR Customer Service Representative
	CW Chemical Warfare
	CWDE Chemical Warfare Defense Ensembles/Equipment
	DCC Deployment Control Center
	DECON Decontamination
	DEP Defenseive Fighting Positions
	DLA Defense Logistics Agency
	DMAG Depot Maintenance Activity Group
	DMAS Dynamic Model Assessment System
	DMAS Dyna-Metric Microcomputer Analysis System
	DMS Deficiency Management System
	DOC Designed Operational Capability
	DoDGARS DoD Grant and Agreement Regulations
	DRD Deployment Requirements Document
	DREP Depot Repair Enhancement Program
	DRU Direct Reporting Units
	DSOE Deployment Schedule of Events
	DSWA Defense Special Weapons Agency
	DTS Defense Transportation System
	EAL Entry Authorization Listing
	ECAMP Environmental Law
	EOD Exposive Ordnance Disposal
	EST Emergency Services Team
	ETIC Estimated Times in Commission
	EXPRESS Execution and Prioritization of Repair Sup...
	FAC Functional Area Chief
	FAR Federal Acquisition Regulation
	FCF Functional Check Flight
	FMFIA Federal Managers Financial Integrity Act
	FOD Foreign Object Damage
	FPO Force Protection Operations
	FWA Fraud, Waste, and Abuse
	GBL Government Bill of Lading
	GBS Ground Burst Simulators
	GP General Purpose
	GSU Geographically Separated Units
	HATR Hazardous Air Traffic Report
	HHR Hand-held Radios
	IAW In Acordance With
	IED Improvised Explosive Device
	IMA Individual Nibukuzatuib /aygnebtees
	IMPAC International Merchant Purchase Authorizatio...
	IOI Intelligence Oversight Inspection
	ISAG Information Services Activity Group
	ITV In-Transit Visibility
	IWSM Integrated Weapon System Management
	JA/ATT Joint Airborne Air Transportability Trainin...
	KUMSC Kirtland Underground Munitions Storage
	LIMFAC Limiting Factor
	LNSI Limited Nuclear Surety Inspection
	LOGDET Logistics Detail Package
	LOGFOR Logistics Force
	LOGPLAN Logistics Plan
	LOPAC Low Pressure Air Compressor
	MAITS Mobility Automated Inventory Tracking System
	MANPER-B Manpower Personnel Data Base - Base Level
	MANFOR Manpower Force Element Listing
	MARE Major Accident Response Exercises
	MDX Manpower Data Extract
	MEL Mission Essential Listing
	MGRS Military Grid Reference System
	MHE Materiel Handling Equipment
	MICAP Mission Capabile
	MILES Multiple Integrated Laser Engagement System
	MILSTAMP Military Standard Transportation and Move...
	MIPR Military Interdepartmental Request
	MISTR Management of Items Subject to Repair
	MOB Main Operating ase
	MOC Maintenance Operations Control Center
	MOG Maximum on Ground
	MOS Minimum Operating Strips
	MSK Mission Support Kit
	MTMC Military Traffic Management Command
	MUNS Munitions Squadron
	NAF Non-approriated Fund Oversight
	NBC Nuclear, Biological, hemical
	NMAC Near Mid-Air Collision
	NOCM Nuclear Ordnance Commodity Management
	NOTAM Notice to Airman
	NSI Nuclear Surety Inspections
	OCR Office of Collateral Responsbility
	OJT On-the-Job
	OP Outstanding Performer
	OPFOR Opposing Forces
	OP/LP Observation Post/Listening Post
	OPR Office of Primary Responsibility
	OPSEC Operations Security
	ORI Operationa Readiness Inspections
	OSHA Office of Safety and Health Administration
	PAK Personnel Accountability Kits
	PCP Personal Conference Period
	PDF Personnel Deployment Function
	PDS Personnel Data System
	PECI Productivity Enhancing Capital Investment
	PERSCO Personnel Support for Contingency Operation...
	PHA Preventive Health Assessment
	PIREPS Pilot Reports
	PNAF Prime Nuclear Airlift Force
	P/NMCS Partial/Not Mission Capable Supply
	POE Point of Emarkation
	PPBS Planning, Programming Budgeting System
	PPE Personal Protective Equipment
	PPIP Put Prevention into Practice
	PRF Personnel Resource File
	PRP Personnel Reliability Program
	PRT Patient Retrieval Team
	PWS Performance Work Statement
	QA Quality Assurance
	QAE Quality Assurance Evaluators
	QASP Quality Assurance Surveillance Plans
	QAR Quality Assurance Representatives
	RADS Rapid Area Distribution Support
	RBL Readiness Based Leveling
	READY Resource Augmentation Duty
	REMS Registered Equipment Management System
	RFP Request for Proposal
	RFPSO Request for Proposal Support Office
	ROE Rules of Engagement
	RPIE Real Property Installed Equipment
	RSP Readiness Spares Package
	RRR Rapid Runway Repair
	SABC Self-Aid and Buddy Care
	SAMP Single Acquisition Management Plans
	SAV Staff Assistance Visit
	SBIR Small Business Innovative Research
	SBSS Standard ase Supply System
	SFDO Security Forces Duty Officer
	SIIR Special Interest Item Review
	SMAG Supply Management Activity Group
	SORTS Status of Resources and Training System
	SOW Statements of Work
	SPI Special Investigations
	SPO Systems Program Office
	SRC Survival Recovery Center
	SRO Standing Routing Orders
	SSS Staff Summary Shee
	STAMP Standard Air Munitions Pallet Package
	STRAPP Standard Tank, Rcks, Adapters, and Pylons P...
	TACCOM Tactical Communications
	TACMET Tactical Meteorological Equipment
	TCC Transportation Control Center
	TCTO Time Compliance Technical Order
	TFE Tactical Field Exchange
	THREATCON T hreat Condition
	TIDS Television Intrusion Detection System
	TDME Test, Measurement, and Diagnostic Equipment
	UCI Unit Compliance Inspections
	UIF Unfavorable Information File
	UMD Unit Manning Document
	UTC Unit Type Code
	UXO Unexploded Ordnance
	WCDO Wartime Consumable Distribution Objectives
	WMP Weight Management Program
	WMP-III AFMC War and Mobilization Plan, Vol III
	WMS Wartime Materiel Support
	WOC W ing Operations Center
	WRM War Reserve Materiel


